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Executive Summary 

Around the world, it is increasingly being recognized that for sustainability goals to be reached, 

efforts need to go beyond compliance with standards and mitigation of adverse impacts, to 

identifying environmental sustainability as an objective of the development process.   This 

requires a focus on policies that promote integration of environmental, sustainability, and climate 

change considerations into development strategies and sector reform. 

Because sector reform brings about significant policy change involving adjustments in laws, 

policies, regulations and institutions, it is a sensitive political process often driven by strong 

economic interests. Policy makers are subject to a number of political pressures that originate in 

vested interests. The weaker the institutional and governance framework in which sector reform 

is formulated and implemented, the greater the risk of regulatory capture. In situations such as 

these, the recommendations of environmental assessment are often of little relevance unless there 

are constituencies that support them, and with sufficient political power to make their voices 

heard in the policy process.  While strong constituencies are important during the design of 

sector reform, they are even more important during implementation. It follows that effective 

environmental assessment in sector reform requires strong constituencies backing up 

recommendations, a system to hold policy makers accountable for their decisions, and 

institutions that can balance competing and, sometimes, conflicting interests.             

Acknowledging the intrinsically political nature of sector reform, and in response to a mandate 

for strengthening strategic environmental assessment (SEA)
1
 in its activities,

2
  in the mid-2000s 

the World Bank embarked on a testing program for applying SEA at the policy level. Building 

on experience accumulated in sector reform in middle-income countries, the World Bank 

proposed an approach known as institution-centered SEA for incorporating environmental 

considerations in policy formulation (World Bank, 2005 and 2008).  This coincided with the 

development of the OECD Development Assistance Committee SEA Task Teamôs Good 

Practice Guidance on SEA for Development Co-operation (OECD DAC, 2006) which describes 

SEA as a family of approaches using a variety of tools, rather than a fixed, single and 

prescriptive approach.  It acknowledges that SEA applied at the policy level requires a particular 

focus on the political, institutional and governance context underlying decision making 

processes.   

The World Bank SEA Pilot Program 

The World Bank established a pilot program to test and promote policy SEA applying 

institution-centered SEA approaches in sector reform beginning in 2005.  The main objectives of 

the program have been to test and validate policy SEA in different sectors, countries and regions; 

                                                 
1
 SEA is the application of environmental assessment to plans, programs and policies.  

2
 This mandate was provided by the Bankôs Environment Strategy of 2001. 



Final Report 

10 

 

to draw lessons on the effectiveness of policy SEA; and, to yield tools and operational guidance 

that could be useful in applying SEA in sector reform.  

There are two components to the pilot program. The first has provided grants and/or specialized 

assistance to support eight SEA pilots linked to World Bankôs activities. Six of these pilots were 

completed and evaluated as follows: 

¶ Strategic Environmental Assessment of the Kenya Forests Act 2005; 

¶ Sierra Leone Mining Sector Reform Strategic Environmental and Social Assessment (SESA);  

¶ Dhaka Metropolitan Development Plan Strategic Environmental Assessment; 

¶ Strategic Environmental Assessment for the Hubei Road Network Plan (2002 ï 2020); 

¶ West Africa Minerals Sector Strategic Assessment (WAMSSA); and 

¶ Rapid Integrated Strategic Environmental and Social Assessment (SESA) of Malawi Mineral 

Sector Reform. 

The second component of the SEA pilot program consisted of an evaluation of the pilots, 

conducted in partnership with the Environmental Economics Unit (EEU) at the University of 

Gothenburg, the Swedish EIA Centre at the Swedish University of Agricultural Sciences, and the 

Netherlands Commission for Environmental Assessment (NCEA). This report summarizes the 

main findings and results of this evaluation. 

Main Findings  

The lessons drawn from the pilots suggest that policy SEA can, under conducive conditions, 

contribute to improved formulation and implementation of sector reform. Largely this 

contribution stems from the ability of the pilots to raise attention to existing priority 

environmental and social issues affecting stakeholders. The evaluation also confirmed the 

importance of strengthening constituencies, as the pilots opened up participation in sector reform 

dialogues to previously sidelined or weakly organised stakeholders.  For example, in one of the 

most promising SEA pilots (WAMSSA), which focused on mining reform in the Mano River 

Union countries, stakeholders prioritized lack of transparency and weak social accountability 

linked to mineral resources exploitation as the most critical issue for sustainable development of 

the mining sector. The WAMSSA policy dialogue involved ten mining communities in three 

countries; CSOs and NGOs; private mining companies, and government mining sector 

authorities.  This dialogue is expected to continue during mining sector reform through a multi-

stakeholder framework recommended by the stakeholders themselves, and later adopted by the 

countries as the social accountability mechanism for the World Bankôs major programme that 

will  support mining sector reform in the Mano River Union.        

In addition, it was found that ownership, capacity and trust are necessary conditions for 

effective environmental mainstreaming at the policy level.  In particular, strong evidence was 

found that policy SEA only has positive outcomes if it promotes ownership of the policy SEA 

process by governments, civil society organizations and local communities.  The evaluation 
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confirmed that country ownership has several dimensions. Government ownership can be viewed 

both in terms of being mandated to control the reform, including the policy SEA, and being 

accountable for results. When national agencies are put in charge of designing sustainable 

policies they are equipped to deliver much more powerful measures than those that the World 

Bank or other agencies would be able to induce. It is important to note, however, that when weak 

sector ministries take ownership of policy SEA, there is a risk of regulatory capture and 

associated rent seeking.  The WAMSSA pilot showed that institutions such as multi-stakeholder 

frameworks can guard against this eventuality. Another dimension of ownership is linked to civil 

society and to potentially affected stakeholders. With well-designed institutional support and 

multi-stakeholder frameworks for addressing policy and development decisions in sector reform, 

policy SEA can help to reconcile different interests, and to deal with regulatory capture by 

enhancing transparency and social accountability.  

Another important finding emanating from the evaluation is the need for long-term 

constituency-building. Policy SEA is but a small and bounded intervention in the continuous 

process flow of policy making, and so positive outcomes from the pilots could be short-lived. To 

sustain outcomes over the longer term, it is necessary to build constituencies that can sustain 

policy influence and institutional changes which take a long time to realize. Constituencies that 

can demand accountability with regard to environmental and social priorities need to be 

strengthened. Achieving this requires trust-building and common perception of problems. Under 

the right conditions, as stakeholders start to deal with the complex problems and responses to 

sustainable development issues and share policy dilemmas and tradeoffs that emerge, common 

perception of problems and trust in each othersô intentions may surface. As a corollary, the 

evaluation showed that when constituency building was weak in the pilots, the take-up of policy 

SEA recommendations was limited.   

A final finding  is that contextual factors are of overriding importance in hindering or 

facilitating the attainment of the main benefits of policy SEA.  In some cases, these factors may 

be aligned in such a way that pursuing policy SEA is not meaningful. This can happen when ï as 

in the case of the Sierra Leone pilot ï a newly elected government decides to postpone reform 

processes initiated by a previous administration. In all cases, however, preparation and planning 

must make sure to adapt and adjust the SEA process in view of these factors. In addition, 

windows of opportunity that close may open over time. In Sierra Leone, for example, interest in 

mining reform has renewed. Policy SEA may have now an opportunity to influence sector 

reform as long as there are constituencies that can take up the now three-year-old 

recommendations. 

Linking strongly to the issues of ownership and constituency building, a key message is the need 

to clearly articulate the potential benefits of policy SEA. Developers of policy SEA must 

recognize that incumbent actors have certain interests when engaging in SEA activities. Their 

participation will be driven by the benefits from engaging being greater than the risks and costs. 

First and foremost, policy SEA must be understood as a strategic decision support process that 
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will enable governments to put in motion better policy making, and not merely as an 

environmental safeguard. Speaking directly to the development priorities of the country, policy 

SEA not only works towards improving policy making from an environmental mainstreaming 

perspective, but also supports better planning and policy making from an overarching 

development point of view. As analysis of the potential economic and growth impact of sector 

reform is undertaken in the ñsector reviewò, policy SEA could complement this analysis by 

exploring the economic and growth implications of environmental and social priorities. With this 

perspective of policy SEA in mind, it is much easier to establish country ownership.  

Guidance for Applying SEA in Sector Reform 

A major driver of the pilot program, and of the evaluation, was the development of operational 

guidance that policy makers, CSOs, NGOs and SEA practitioners could use for applying policy 

SEA in sector reform. Despite the fact that sector reform is complex and non-linear, and that 

policy SEA is a time-bounded process, the evaluation suggests that effective policy SEA could 

follow three stages, as follows: 

1. Preparatory work for policy SEA 

Before implementation of policy SEA can begin, there is a need to understand the context within 

which it will take place.  Various questions need to be asked to ensure that the goals and 

intentions of the specific policy SEA process are understood by the major stakeholders.  The 

most important questions relate to: issues, initiatives or questions to be addressed; the scale of 

the process; and assessing windows of opportunity. As clearly shown in the pilot SEA in Dhaka, 

a reluctant lead agency can set back the general development of the approach.   As a general rule, 

sector agencies should lead policy SEA. 

2. Implementing policy SEA 

Situation analysis and priority setting. Policy SEA starts with a situation assessment that 

accounts for the main environmental and social issues prevailing in a region or associated with a 

sector, to inform deliberations on priorities by stakeholders. Stakeholders are invited to react to 

the situation analysis; raise specific and relevant environmental and social concerns; and choose 

the SEA priorities. The choosing of SEA priorities by stakeholders is critical because it opens up 

the policy process to their influence. On the one hand, policy SEA priorities reflect the concerns 

and preferences of stakeholders creating a strong incentive for constituency building or 

strengthening. On the other hand, policy SEA priorities represent a concrete demand for specific 

environmental and social direction of sector reform from the stakeholders to the policy makers. 

This sows the seeds for social accountability of sector reform. Accordingly, special care should 

be taken to ensure that the voices of the vulnerable and weak in society are effectively heard in 

priority setting.   

Institutional, capacity and political economy assessment. The next stage in applying policy 

SEA in sector reform is to assess the extent to which existing systems have been able to manage 
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the priorities. A first step is often a thorough review of the policy, institutional, legal and 

regulatory framework, and of the existing capacities associated with the management of 

environmental and social priorities. This is followed by an assessment of the effectiveness of 

these frameworks and capacities for addressing the priorities, and the identification of capacity 

gaps that affect the management of priority issues. This analysis is complemented by an 

assessment of the effect that sector reform may have on the identified gaps. This requires 

consideration of potential reactions of stakeholders or potential conflicts that may adversely 

affect the effectiveness of the reform.. Finally, the gap assessment is validated by the 

stakeholders. The main purpose of this exercise is to expose stakeholders to the complexities of 

sector reform, and to call attention to the need for finding common ground in order to prevent or 

manage potential conflicts.  

Recommendations. Finally, policy SEA should formulate specific policy, institutional, legal, 

regulatory and capacity building recommendations for overcoming the gaps and managing the 

political economy constraints determined during the gap assessment. Validation of the 

recommendations by stakeholders further strengthens constituencies because it enhances 

ownership and encourages participation of stakeholders in follow-up and monitoring. Ultimately, 

this promotes greater accountability of policy makers. 

3. Environmental and social mainstreaming beyond policy SEA  

After completion of the policy SEA report, certain follow-on interventions should be established 

to ensure that the recommendations are implemented and environmental and social 

mainstreaming becomes a continuous process. At a minimum, stakeholders should be informed 

about the results of the SEA by using mechanisms appropriate for different audiences. To the 

extent possible, dissemination and discussion of the results by the media should also be 

promoted. Any monitoring and evaluation framework should be designed as a continuation of the 

multi-stakeholder dialogue established during the policy SEA. At this point, the dialogue should 

allow for reflection on what was or was not achieved by the policy SEA and sector reform. 

Ways Forward 

Policy SEA can be an effective approach for assisting with the implementation of sector reforms 

that foster sustainable development. Therefore, the main recommendation of this report is to 

move forward with further testing and a staged scaling up of policy SEA.  It is suggested that 

scaling-up be undertaken in three phases over approximately ten years. The main expected 

outcomes are a systematic increase in interest, capacity, country ownership and trust among key 

stakeholders for undertaking policy SEA in selected countries, where better policy making and 

successful environmental and social mainstreaming could be featured. The expected 

development impacts would be contribution to sustainable economic growth, mitigation and 

adaptation to climate change, and better environmental and social management of key sectors in 

selected countries.  

The proposed scaling up would focus on promoting: 
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¶  Country ownership. There is strong evidence from the evaluation of the pilots that 

unless country ownership is ensured, policy SEA is unlikely to be effective. Therefore, 

the proposed scaling up suggests that donors, multilaterals and the World Bank should 

encourage partner countries to undertake policy SEA for informing policy dialogue. 

However, as has happened with environmental impact assessment, financial support to 

client countries would be required during the first stage of testing and experimentation, 

until SEA becomes ingrained in the regular process of sector planning and policy making. 

It is suggested that a policy SEA fund be established where low income countries could 

gain access to grants, specialized advice, and technical assistance to undertake or to 

engage in policy SEA for sector reform.   

¶  Capacity building on policy SEA in sectors that are critical for economic growth and 

climate change. The evaluation also provides ample evidence that policy SEA 

effectiveness is constrained by the punctuated, short-lived nature of sector reform design 

when policy SEA typically takes place. In this new phase of piloting policy SEA a more 

strategic approach is consequently suggested. Capacity building should focus on raising 

awareness on SEA as an approach for improving planning and policy making by 

supporting the accumulation of SEA skills in key sectors of the economy at the level of 

public agencies, consultants, and civil society. The idea is to set in motion a process that 

ensures that proposed institutional, legal, regulatory, capacity and policy adjustments 

originated in individual policy SEAs reinforce each other, thereby creating a virtuous 

cycle of environmental, social and climate change mainstreaming. Countries could 

participate in the program on a self selection basis provided that they are interested in 

applying SEA in sectors critical for economic growth and climate change.  

¶ A system of incentives that reward successful reform and gradual environmental, 

social and climate change mainstreaming. The evaluation has also shown that unless 

there are incentives for sustaining the mainstreaming effort and strong constituencies that 

demand it, the process may be derailed or thwarted by vested interests.    

¶ An alliance of donors and partner countries for environmental, social and climate 

change mainstreaming. In the context of the Paris Declaration on Aid Effectiveness, the 

proposed program aims at seizing the window of opportunity that seems to be opening for 

fostering policy SEA with the development of the World Bank Groupôs New 

Environment Strategy, the scaling-up of the UNDP/UNEP Poverty and Environment 

Initiative (PEI), and environmental and climate change mainstreaming initiatives being 

undertaken by other multilateral and bilateral development agencies. It seems that the 

time is ripe for the establishment of a broad ñenvironmental mainstreaming allianceò, 

which would clarify the roles and niches of the different interested parties. The World 

Bank could add its more specialized experience in sector reform to a potentially 

influential alliance. The alliance would promote exchange of experiences across partner 

countries in applying policy SEA in sector reform to address common and global 
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challenges such as climate change. This will render policy SEA implementation globally 

more efficient.  

If this proposal for scaling up is not fully realized, policy SEA could still make an important 

contribution to enhancing sector reform. Based on the evidence provided by this evaluation, it is 

suggested that donors and partner countries join efforts to foster policy SEA in sector reform 

under the following conditions: 

¶ country ownership is ensured; 

¶ policy SEA is undertaken along with sector reform design and not as an isolated exercise; 

and, 

¶ follow-on activities recommended by the SEA can be supported during sector reform 

implementation. 

For the World Bank a possibility would be that SEA is included as an environmental assessment 

instrument in the Operational Policy on Environmental Assessment (OP 4.01) thus allowing that 

countries can fulfil the requirement for environmental assessment in technical assistance and 

adjustable program loans by undertaking SEA at the policy level
3
. Also, Operational Policy on 

Development Policy Lending (OP 8.60) allows the use of SEA in development policy loans to 

assess significant effects on countriesô environment, forests and other natural resources, and on 

their shortcomings for addressing these impacts. However, in contrast to OP 4.01 where 

environmental assessment is the responsibility of the borrowing country, SEAs associated with 

development policy loans are often part of the due diligence undertaken by the World Bank as it 

happened in the Sierra Leone SEA of the mining sector. As shown in this report, this situation 

adversely affects the effectiveness of the policy SEA. It is suggested, therefore, that in the case 

of development policy loans, country ownership of the SEA process should be ensured. Finally, 

when SEA is undertaken associated with technical assistance, adaptable program and 

development policy loans, the SEA recommendations should be included in specific 

recommendations for the components or triggers of these loans. It follows that the new 

Environment Strategy for the World Bank Group should maintain SEA as a key tool for 

promoting sustainable development, including adaptation and mitigation to climate change.     

 

  

                                                 
3
 Of course, SEA is also applicable to plans and programs. 
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Section 1: The World Bankôs Pilot Programme on SEA
4
 

1.1 The Challenge of Applying SEA to Policy Development 

Environmental degradation continues to be a consistent concern around the world. In addition, 

other converging challenges associated with surging food prices, global climate change and  

species extinctions have made it clear that current economic development trends are 

unsustainable. 

The predominant approach to dealing with environmental and climate change problems has been 

to treat them as unwanted side effects of economic development.  This has worked to some 

extent, where it has been possible to effectively regulate commercial and domestic activities.  

However, in most developing countries, administrative infrastructure has not been able to keep 

pace with economic activity and so ecosystems are suffering. 

It is increasingly being recognized that for sustainability goals to be reached, efforts need to go 

beyond compliance with standards and mitigation of adverse impacts, to gradually decoupling 

environmental degradation from economic growth. This requires a focus on policies that promote 

environmental and climate change mainstreaming
5
into development strategies and sector 

reform
6
.  This idea has been recognized at a high level, for example, in Millennium Development 

Goal 7/Target 9 which requires countries to ñintegrate the principles of sustainable development 

into country policies and programs and reverse the loss of environmental resourcesò. 

Environmental mainstreaming requires consideration of the environment in the earliest stages of 

the decision-making cycle, when development challenges as well as proposed interventions are 

framed.   In this conception, environmental issues are thought of as a cross-cutting dimension of 

development. Within European and national policy debates, environmental mainstreaming at the 

policy level is more often referred to as environmental policy integration. Over the last decade, 

substantial experience has developed both within governments and in the research community as 

to how to best promote such integration, and in particular in the preparation of national and 

European policy
7
.   

                                                 
4
 In fiscal year 2006, the World Bank established a Pilot Program on Institution -Centered SEA (I-SEA) to test 

SEA approaches applicable to policies. In this report, I-SEA is considered to be a version of policy SEA that has 

been applied to sector reform by the World Bank. During the course of this evaluation, it became clear that many of 

the observations and conclusions emanating from the six pilot studies are relevant to the wider concept of policy 

SEA. Consequently, the terms ñpolicy SEAò and ñI-SEAò are used interchangeably in this report.   .  

5
 ñEnvironmental mainstreamingò is the consideration of environmental implications alongside traditional economic 

concerns in high-level strategic planning. 

6
 It is recognized that climate change issues are closely linked with environmental concerns.  Throughout this report, 

the term ñenvironmentò will be defined as incorporating climate change concerns. 

7
 See Jordan and Lenschow (2008), and Nilsson and Eckerberg (2007).  
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Integration of environmental concerns into strategic decision-making requires an understanding 

of the complexities of policy-making.  Policies are made by governments and the institutions
8
 

that surround them.  Consequently, attempts to take better account of the environment in the 

making of economic development decisions require turning attention to the sometimes opaque 

and messy areas of governance and institutional reform.   

There are numerous tools or approaches that can be used to integrate environmental concerns 

into strategic decision-making
9
, and one of the most promising is strategic environmental 

assessment (SEA).  SEA has its roots in environmental impact assessment of development 

projects.  In the late 1980s, environmental assessment practitioners began to turn their attention 

to the environmental impacts of policies, plans, and programmes (PPPs).  Many countries began 

to experiment with the use of strategic environmental assessment (SEA) applied to plans and 

programmes, and some jurisdictions produced guiding SEA policies, laws or regulations
10

.  In 

Europe, this new development was given significant impetus with the coming into law of the 

European Directive on SEA
11

.  International development agencies also began to test SEA in the 

1990s, with the World Bank leading the way with a range of sector and regional environmental 

assessment initiatives
12

.  

Environmental assessment of policies began to take hold around the turn of the new millennium.  

At that time, 30 years of experience with project-level EIA, and with other environmental 

ñsafeguardingò approaches to environmental improvement such as end-of-pipe pollution control, 

had taught that treating the symptoms of existing pollution was not helping enough in the 

struggle to design more environmentally benign, or sustainable development.  Instead, the idea 

began to grow that the driving forces of environmental damage could be most effectively 

addressed by integrating environmental considerations into the design and adoption of policies in 

all sectors.  The argument goes that cumulative environmental change, environmental 

opportunities, and potential interactions between different sectors, can best be considered 

                                                 
8
 The term ñinstitutionsò is defined broadly in this report, and is based on the definition provided in the Evaluation 

Framework that is introduced in Section 1.4, and which supports this evaluation.  In that definition, institutions are 

defined as being made up of formal constraints such as rules and laws, and informal constraints such as norms of 

behaviour and self-imposed rules of conduct.  The Evaluation Framework makes the point that the concept of 

institutions is thus much broader than that of organizations. While institutions design and implement rules, 

organizations are the players.  The distinction between institutions and organizations is important since there is a 

tendency to equate the two concepts in discussions on institutional capacity building for improved environmental 

management.  A too limited focus on environment sector organizations (such as environment Ministries and 

agencies) risks diverting attention from other institutions which may be equally or more important for 

environmentally sustainable development (Slunge et al, 2009). 

9
 See, for example, Dalal-Clayton and Bass (2009) 

10
 Dalal-Clayton and Sadler (2005).  

11
 Directive 2001/42/EC. 

12
 Kjorven and Lindhjem (2002) review 20 examples of sector and regional EA undertaken by the World Bank 

between 1997 and 2001. See, also, Annandale et al (2000) for examples of SEA initiatives in other multi-lateral 

agencies. 
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upstream in the selection and design of development and sector policies, rather than downstream 

through project-management and end-of-pipe solutions
13

.  This was a major conclusion of the 

World Summit on Sustainable Development in Johannesburg in 2002, and is also reflected in the 

Millennium Development Goals, and the Paris Declaration on Aid Effectiveness. One of the 

outcomes of this new way of thinking is that economic efficiency could be improved if 

environmental and social issues are considered alongside traditional economic concerns when 

new policies and strategic plans are developed.  

As a consequence of this realization, national governments and development agencies have 

begun to experiment with approaches that attempt to integrate environmental concerns into the 

making of new and redrafted policies.  In international development, most notable has been the 

initiation of environmental mainstreaming programmes by agencies such as multilateral 

development banks, UNDP and UNEP, and others. The UNDP/UNEP Poverty and Environment 

Initiative has done much to promote the idea of environmental mainstreaming in national and 

sector development policy, plans, and budgets
14

. Similarly, the multi-agency network known as 

the Poverty Environment Partnership is attempting to mainstream environmental concerns into 

development aid in support of national and sector development planning
15

.  

Another notable initiative from the early 2000s was the OECD Development Assistance 

Committeeôs SEA Task Team.  This was established by the donor community to promote the 

development and harmonization of SEA approaches, and is made up of the majority of donors, 

and a number of leading NGOs, consultants and academics with an interest in SEA for 

development cooperation.  In 2006, the Task Team produced the Good Practice Guidance on 

SEA for Development Co-operation (OECD DAC, 2006), which has been followed up by four 

specific Advisory Notes.  This was a timely response to the 2005 Paris Declaration on Aid 

Effectiveness which calls upon donors and partners to work together to ñdevelop and apply 

common approaches for strategic environmental assessment at sector and national levelsò 

(OECD, 2005).  

The OECD DAC SEA Guidance describes SEA as a ñfamily of approaches which use a variety 

of tools, rather than a fixed, single and prescriptive approachò
16

. It acknowledges that ñSEA 

applied at the policy level requires a particular focus on the political, institutional and 

governance context underlying decision making processesò
17

. The Guidance also acknowledges 

the need for different approaches to SEA for plans and programs, on the one hand, and policies, 

on the other.    

                                                 
13

 See, for example, Brown and Tomerini (2009).  

14
 See www.pei.org. 

15
 PEP is a group of donor agencies, multilaterals and research-focused INGOs. See 

http://www.povertyenvironment.net/pep/ 

16
 OECD DAC (2006), p.17. 

17
 OECD DAC (2006), p.18. 
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The World Bank first pointed to the need for SEA to include institutional and governance 

dimensions in its 2005 report titled, ñIntegrating Environmental Considerations in Policy 

Formulation: Lessons from Policy-Based SEA Experienceò
18

.  This report set the groundwork 

for the World Bankôs interest in policy SEA and was, in part, a response to the requirement of 

the Environment Strategy for focusing work on strategic environmental assessment (World 

Bank, 2001), and subsequently to the application of Operational Policy 8.60 on development 

policy lending (World Bank, 2004). The policy SEA approach originated in experience 

accumulated in middle income (IBRD) countries as part of the World Bankôs work on 

environmental mainstreaming by developing and applying country environmental analysis 

(CEA) to inform dialogue on environment with borrowing countries
19

.  

The World Bank suggests that SEA at the policy level merits consideration of political-science 

insights about policy formation
20

. It points out that policies are the result of competing interests 

in the political arena that are influenced by the historical, economic, social, cultural and 

institutional context present in a given jurisdiction
21

. Further, it suggests that effective SEA at the 

policy level has to be responsive to windows of opportunity and should raise attention to 

environmental priorities; strengthen stakeholder constituencies; and contribute to enhancing the 

capacities of institutions to respond to environmental priorities.  These ideas are extended in a 

2008 World Bank book, titled "Strategic Environmental Assessment for Policies: An Instrument 

for Good Governanceò
 22

 where the analytical foundations for policy SEA are discussed in detail. 

1.2 The World Bank SEA Pilot Program 

Acknowledging the tentative nature of policy SEA, the Bank established a pilot program in 2005 

to test this approach and to promote SEA in the Bankôs policy related operations..  

 The main objective of the program has been to test and validate policy SEA in different sectors, 

countries and regions. Ultimately, the pilot program seeks to draw lessons on the effectiveness of 

policy SEA and to yield tools that could be useful in applying SEA in development policy and 

sector reform more broadly. The pilot program was planned to be undertaken over a five year 

period (fiscal year 2006 to the end of fiscal year 2010)
 23

. The pilot program originated in middle 

                                                 
18

 World Bank (2005). 

19
 Pillai (2008), Sanchez Triana, Ahmed and Awe (2007).  

20
 Policy formation is the continuous process of policy formulation and implementation. While policy formulation 

has well defined boundaries, policy formation does not. See ñChapter 3: The Continuous Process of Policy 

Formationò by Martha Feldman and Anne Khademian in World Bank (2008). 

21
 For example,see Cohen, March and Olsen (1972), Sabatier (1975), Kingdon (1995), Feldman and Khademian 

(2008).  

22
 Ahmed and Sanchez-Triana (2008).  

23
 Documentation describing the work undertaken in each of the pilots is available at the World Bankôs SEA Toolkit 

webpage: 
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income countries. This report shows that the same concepts can also be applied to low income 

(IDA) countries. 

There are two components to the pilot program. The first provided grants and specialized 

assistance to support eight SEA pilots linked to the Bankôs activities. Box 1.1 provides a brief 

summary of each of the six pilots
24

 that have been completed and evaluated
25

.  

The second component of the policy SEA program consisted of an evaluation of the pilots, 

conducted in partnership with the Environmental Economics Unit (EEU) at the University of 

Gothenburg in Sweden, the Swedish EIA Centre at the Swedish University of Agricultural 

Sciences, and the Netherlands Commission for Environmental Assessment (NCEA). 

1.3 Objectives of the Evaluation 

Given the sparse experience with environmental assessment of policies, the main objective of 

the evaluation was to draw lessons from the pilot cases to further refine policy SEA, thereby 

increasing its effectiveness as an approach for environmental mainstreaming in development 

policies, and thus contributing to sustainable development outcomes.  

The specific objectives of the evaluation were to: 

*  make an assessment of how policy SEA was applied in the pilot cases;  

*  make policy SEA more effective from an operational perspective;   

*  further develop methods and guidance for policy SEA (this is a common goal of the 

program and of the OECD DAC SEA Task Team);  

*  allow the donor community, and SEA specialists, to reflect on the pros and cons of policy 

SEA as a tool for enhancing the environmental sustainability of development policies;  

*  inform the implementation and updating of the OECD DAC SEA Guidance on SEA as it 

relates to policy-level SEA; and 

*  inform the preparation of the World Bankôs New Environment Strategy, as it progresses 

during 2010.  

 

                                                                                                                                                             
http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/ENVIRONMENT/0,,contentMDK:21911843~pagePK:1

48956~piPK:216618~theSitePK:244381,00.html. 

24
 More detailed summaries of the six pilot projects are presented in Annex 1. Documentation describing the work 

undertaken in each of the pilots is also available at the World Bankôs SEA Toolkit webpage referred to in the 

previous footnote.  

25
 A pilot focused on trade policy was delayed due to the political instability affecting Pakistan, and was therefore 

not included in the evaluation. Another pilot on climate change in Orissa, India, started when the evaluation of the 

pilots was being completed. For this reason, this pilot was not included in the evaluation.  
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Box 1.1: Brief Summary of the policy SEA Pilots 

1. Strategic Environmental Assessment of the Kenya Forests Act 2005 

The objectives of the SEA were to inform and influence the implementation of Kenyaôs Forests Act 

of 2005, and to inform the policy dialogue between the World Bank and the Government of Kenya 

(GoK) on sustainable natural resource use.  The SEA also fed into the preparation of a Forestry 

Reform Support component of the World Bankôs Natural Resource Management Project (NRM). 

2. Sierra Leone Mining Sector Reform Strategic Environmental and Social Assessment (SESA)  

This SEA originated in a policy development loan that was adapted during its implementation to 

inform the preparation of the Mining Technical Assistance Project (MTAP). SESA´s main objective 

was to help meet long-term country development by integrating environmental and social 

considerations in mining sector reform.  

3. Dhaka Metropolitan Development Plan Strategic Environmental Assessment 

This SEA aimed at incorporating environmental considerations into Detailed Area Plans (DAPs), 

which make up the lowest tier of the Dhaka Metropolitan Development Plan (DMDP). The SEA was 

also intended to inform the preparation of the World Bankôs Dhaka Integrated Environment and 

Water Resources Management Program (DIEWRMP).  

4. Strategic Environmental Assessment for the Hubei Road Network Plan (2002 ï 2020) 

This pilot assessed the impact of the Hubei Road Network Plan (HRNP) on environmental and social 

priorities in Hubei province (China). The HRNP proposed a system of 5,000 km of expressways and 

2,500 km of highways (class I and II) which provided road links between all major cities in the 

Province.   

5. West Africa Mineral Sector Strategic Assessment (WAMSSA) 

The purpose of this pilot was to identify the regional policy, institutional and regulatory adjustments 

required to integrate social and environmental considerations into minerals sector development in the 

Mano River Union countries. It was undertaken with a view to informing the preparation and 

implementation of the West Africa Mineral Governance Program, an adjustable program loan for 

supporting mining reform in West Africa.  

6. Rapid Integrated Strategic Environmental and Social Assessment (SESA) of Malawi  Mineral 

Sector Reform 

As part of the Malawi Mineral Sector Review that assessed the need for mining reform in Malawi, a 

rapid integrated SESA was undertaken, the main purpose being to review the mining sectorôs 

environmental and social regulatory framework. The rapid SESA also attempted to incorporate 

critical environmental and social considerations into the ongoing discussion of Malawiôs Mines and 

Minerals Policy. 
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1.4 The Evaluation Approach  

The pilot program evaluation was designed as a three-stage process, and is presented in a 

schematic form in Figure 1.1.  The first stage (the boxes on the left hand side of Figure 1.1) 

consisted of a detailed literature review, the purpose of which was to strengthen the analytical 

basis of the evaluation and to provide guidance for the evaluators.  The outcome of this literature 

review is a document titled, ñConceptual Analysis and Evaluation Framework for Institution-

Centered Strategic Environmental Assessmentò (the ñEvaluation Frameworkò)
26

 which is 

included as Annex 2 of this report. The objectives of the literature review were to ñsummarize 

and critically discuss the analytical underpinnings of institution-centered SEA (policy SEA) and 

to provide an analytical framework for the evaluation of the pilot SEAsò. 

 

 

Figure 1.1:  The Policy SEA Pilot Programme Evaluation Approach 

 

The first part of the Evaluation Framework outlines a proposed conceptual model of policy SEA, 

which includes process steps, process outcomes and objectives. This conceptual model is 

presented as Figure 1.2.  Its purpose was to guide the evaluations of the pilots, and to present an 

                                                 
26

 The formal reference for this work is: Slunge et al (2009). 
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approach for undertaking future policy SEA activity.  At the time that this conceptual model was 

developed, it was expected that lessons learned from the evaluation of the six pilots would lead 

to refinements of the model. 

 

Figure 1.2:  Initial Conceptual Model of Policy SEA: Process Steps, Process Outcomes 

and Objectives
27

 

 

  

                                                 
27

 Slunge et al (2009), p.12. 

Six steps of I-SEA: 

1. Understanding policy formation and 

windows of opportunity to influence 

decision making  

2. Initiation of stakeholder dialogue 

3. Identification of key environmental issues: 

 a. Situation analysis 

 b. Stakeholder analysis 

4. Environmental priority setting 

5. Institutional assessment 

6. Formulation of  policy and  institution 

adjustments 

a. Validation analysis 

 

I-SEA Objective: 

Integration of key environmental issues 

in (sector) policy formulation and 

implementation, in order to enhance 

environmental sustainability. 

Process Outcomes of I-SEA: 

i) raised attention to environmental 

priorities 

ii) strengthened constituencies  

iii) improved social accountability  

iv) greater ability for social learning 

 

Contextual influencing factors:  

 i) historical, political, social, economic, and 

cultural  

ii) political economy of reform 

iii) windows of opportunity for policy 

influence and institutional reform  

iv) luck    
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The second part of the Evaluation Framework consists of an extensive literature review of policy 

processes, environmental prioritization, stakeholder representation, institutional capacity, social 

accountability and social learning.  All of these aspects are part of the policy SEA conceptual 

model. The third and final part of the document proposes an approach for evaluating the policy 

SEA pilots which includes a set of generic questions that evaluators can adapt given the context 

of each pilot, and a possible structure for each evaluation report
28

. 

The second stage of the evaluation process consisted of the evaluation of the different SEA 

pilots. Each evaluation included initial literature review followed by a period of field work, 

usually taking from one-to-three weeks.  Extensive interviews were undertaken with stakeholders 

who had participated in the SEA pilots.  Interviews were guided by a generic protocol contained 

in the Evaluation Framework, which was customized by each evaluator and determined by the 

particular context of the evaluation.  In some of the evaluations, interviews were extensive.  For 

example, the evaluators of the Kenya Forestry Act SEA individually interviewed 45 

stakeholders, and an additional 21 participants in a group meeting.  The final outcomes of these 

six separate evaluations were substantial reports consisting ï on average ï of 40 pages of 

analysis and recommendations.  These evaluation reports became the main resource for the final 

stage of the pilot program evaluation.  Summaries of the evaluations are contained in Annex 1.  

The third and final stage of the evaluation was the ñcross-analysis ò of the findings from all six 

pilot cases (as shown by the boxes on the right hand side of Figure 1.1).  The cross-analysis was 

undertaken at two levels.  The first level focused on the strengths and weaknesses of the policy 

SEA approach with regard to influencing policy processes through achieving policy SEA 

outcomes.  The second level of analysis drilled down deeper to examine the methods that can be 

used to make policy SEA effective.  The outcomes of both levels of analysis are 

recommendations to refine the policy SEA approach, including guidance for applying SEA in 

policy and sector reform.  

Preliminary results of the evaluation were discussed, and feedback received, at an international 

workshop on SEA held on April 7, 2010, in Geneva, Switzerland, jointly organized by the 

OECD DAC SEA Task Team and the World Bank (See Box 1.2 and Annex 4.) 

  

                                                 
28

 The Evaluation Framework was discussed at two workshops in Europe in late 2008, and at a meeting in 

Washington, D.C. in June 2009.  
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1.5 Limitations of the Pilot Program, and of the Evaluations  

The evaluation is focused on six completed policy SEA pilots that do not pretend to be 

representative of specific sectors, regions or groups of countries.  The analytical value of the 

sample is that each pilot focuses on a different aspect of SEA application at the strategic level. 

Following accepted principles of case study research strategy, this approach allowed for a 

systematic comparison of the results of policy SEA application in a variety of contexts and 

circumstances, thereby enabling generalizations to be made. While the cases and consequent 

evaluations were carefully designed and undertaken, care should be exercised in making 

generalizations (see Box 1.3).  

 

 

Box 1.3: How can one generalize from case studies? 

ñThe answer is not simple. However, consider for the moment that the same question had been asked about an 

experiment: How can you generalize from a single experiment? In fact, scientific facts are rarely based on 

single experiments; they are usually based on a multiple set of experiments that have replicated the same 

phenomenon under different conditions. The same approach can be used with multiple case studies but 

requires a different concept of the appropriate research designs... The short answer is that case studies, like 

experiments, are generalizable to theoretical propositions and not to populations or universes. In this sense, 

the case study, like the experiment, does not represent a ñsampleò, and in doing a case study, [the] goal will be 

to expand and generalize theories (analytic generalization) and not to enumerate frequencies (statistical 

generalization).ò   

Source: Extracted from Yin R. (2003, p: 10) 

Box 1.2:  SEA for Development Cooperation: Taking Stock and Looking Forward 

The OECD DAC SEA Task Team and the World Bank held a joint workshop at the 30
th
 International 

Association for Impact Assessment (IAIA) conference in Geneva on April 7
th
, 2010. The workshop was 

designed  to review and discuss the overall progress of policy SEA, and to discuss the relevance of SEA in the 

New Environment Strategy of the World Bank Group. A process known as ñdialogue mappingò was used to 

focus discussions on four topics: 

a) Obstacles and enabling factors for SEA effectiveness in development cooperation and poverty reduction. 

b) The role of the World Bank on strengthening environmental governance and institutions for sustainable 

development. 

c) SEA as a tool for strengthening environmental governance and institutions.  

d) Main steps for scaling up SEA in development policy. 

The workshop broadly supported the idea of policy SEA and the relevance of further promoting it as an 

approach for environmental mainstreaming at the strategic level in developing countries. Much attention was 

devoted to the issue of country ownership for SEA and how this links to the role of development agencies and 

the implications for future inter-donor discussions. Furthermore, the workshop highlighted the need to show 

evidence of benefits and added value that policy SEA brings to existing processes, and how such benefits can be 

sustained in processes that extend beyond the completion of the SEA. 
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In addition, although special efforts were made to engage governments in these pilots, they were 

all ñdrivenò by the World Bank.  This may limit the applicability of the lessons learned for future 

policy SEA activity undertaken by developing countries.  However, this limitation does not 

undermine the principles underlying the application of policy SEA. In fact, if policy SEA were 

driven by developing countries, the effectiveness of the outcomes would likely increase. This 

issue is further discussed in Section 2 and Section 4 of this report. 

It is widely understood that policies are rarely implemented as originally defined. During 

implementation, policies are often reformed as a consequence of contextual influences. As the 

majority of the policy processes (four out of six) that the pilots attempted to influence had not yet 

been implemented when the evaluation was carried out, the effect of the pilots during policy 

implementation could not be fully and conclusively evaluated. The focus of the evaluation was 

on the influence of the pilots on policy formulation, and on their potential to impact policy 

implementation.        

Finally, the purpose of the pilot program and its evaluation was not to compare the relative 

effectiveness of policy SEA and other SEA approaches. Consequently, the results of the 

evaluation presented in this report do not provide evidence for or against the effectiveness of 

other SEA approaches. The case for the relevance of policy SEA was made in World Bank 2005 

and 2008.   

1.6 Structure of the Report 

The remainder of this report presents the outcomes of the cross-analysis of the six pilots.  The 

body of Section 2 consists of a detailed cross-case analysis. It examines whether the pilots have 

influenced policy interventions in their jurisdictions, and if so, how.  It also examines the extent 

to which policy SEA has led to the four identified ñoutcomesò of environmental prioritization, 

environmental constituency building, improved social accountability, and strengthened social 

learning. A special attempt is made to examine the contextual factors that either enable or 

constrain the ability of policy SEA to integrate environmental considerations into policy-making. 

Section 3 of the report presents guidance for applying policy SEA in policy and sector reform.  

Using the pilot cases as a basis, this section describes the policy SEA process steps.  The main 

objective of this section is to provide guidance to practitioners as to how methods for policy SEA 

might be adapted for their specific purposes. 

Section 4 of the report summarizes the findings of the evaluation and addresses the practical 

challenges of scaling-up SEA in sector reform. It argues that policy SEA approaches can assist 

countries in developing more environmentally sustainable policies. This section draws out the 

policy implications of the evaluation for SEA systems in developing countries; for development 

cooperation; and for the World Bankôs New Environment Strategy.   
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Section 2:  Influencing Sector Reform for Sustainability 

2.1 Introduction  

The policy SEA conceptual model introduced in Figure 1.2 assumes that by following a series of 

procedural steps, policy SEA can result in one or more of four ñoutcomesò (raised attention to 

environmental priorities; strengthened environmental constituencies; improved social 

accountability mechanisms for policy implementation; and, greater ability for social learning). 

The conceptual model also suggests that by following the procedural steps, the potential for 

achieving integration of key environmental issues in policy formulation and implementation 

could be greatly enhanced. 

Figure 1.2 recognizes that contextual factors in given jurisdictions will likely influence the 

ability of policy SEA to affect outcomes and influence policy formulation.  In this section of the 

report, the impact of the six pilots on policy SEA outcomes is reviewed.  This is followed by an 

analysis of the ñcontextual factorsò that either enable or constrain the attainment of the four 

outcomes.  The section concludes with suggestions for refinement of the policy SEA conceptual 

model. 

2.2 The Pilots and Policy SEA Outcomes 

All  six evaluations assessed the influence that each pilot had on the four outcomes.  This was not 

always an easy task, as the Terms of Reference for the actual SEA pilots did not necessarily 

mention the need to seek the four outcomes.  However, all evaluations did address the question 

by focusing on changes in behavior, relationships, activities or actions of people, groups, 

organizations, and institutions that came into contact with the SEA pilots. 

The next four sub-sections analyze the extent to which the pilots managed to achieve these 

outcomes.  Constraints to achievement are dealt with in Section 2.3.  

2.2.1 Raising attention to environmental priorities 

Evaluators were asked to address four questions, the answers to which would enable conclusions 

to be made about whether each pilot had succeeded in raising attention to environmental 

priorities. These questions were: 

 -  Are priorities more clearly defined, and how has this been documented? 

 -  Have environmental priorities been placed on the policy agenda and linked to growth, 

poverty reduction or other key development issues? 

 -  To what extent are priorities shared among key stakeholders? 

 -  How has the pilot contributed to raise attention to priorities? 

This outcome is intimately connected with public participation, as priorities are social choices 

that ultimately reflect the social preferences of interest groups and communities. Priorities cannot 
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realistically be uncovered without interaction with stakeholders. The process of prioritization 

involves first identifying key issues through some kind of scoping exercise, and then sorting and 

possibly ranking the issues in order of importance.  

In some cases, the sheer act of awareness-raising can have a positive impact on prioritization.  In 

the Hubei pilot, for example, the SEA provided an overall holistic picture of the possible 

environmental impacts of planned transport projects. This outcome was sufficient to increase the 

awareness of senior managers at the Hubei Provincial Communication Department (HPCD) 

about macro-level environmental implications of the proposed development of road transport.  

The HPCD management now pays more attention to environmental issues in detailed 

investigations that are done during the design stage of each road project. The SEA also indirectly 

contributed to a new circular, issued by the HPCD management, which encourages the 

enforcement of environmental protection requirements during expressway construction. 

All of the evaluations showed evidence that the pilots had contributed to improved dialogue over 

environmental and social issues, although the extent of this dialogue and its potential to influence 

policy reform varied significantly across the pilots.  In one case, the Malawi Rapid SESA, time 

restrictions constrained the ability of the SEA specialist to fully examine priorities. The rapid 

assessment focused on the system and capacities for environmental and social management in 

the mining sector. The assessment identified major gaps and made it possible to make the case 

for including environmental and social issues in the reform agenda. It also recommended that a 

fully-fledged policy SEA be undertaken during the formulation of mining sector reform to 

properly assess key issues and select priorities in a participatory and well-informed way
29

.    

Other pilots, for example WAMSSA and the Sierra Leone SESA, included quite elaborate 

techniques for involving stakeholders in the ranking of environmental and social priorities
30

. 

Perhaps more important than the approach taken to prioritization is the effect that it had on 

policy dialogue, and the likelihood that it would produce a long-term impact on the movement 

towards environmentally sustainable policies.  In two of the cases, WAMSSA and Malawi Rapid 

SESA, there is evidence that raised attention to environmental priorities may well have moved 

environmental and social issues upwards in the reform agenda broadening mining policy 

horizons. 

For example, WAMSSA has had a substantial impact on how stakeholders view the concept of 

regional harmonization of mining policy, which is important for addressing transborder 

environmental and social impacts of mining activities such as the deforestation of the Upper 

Guinean forest, as well as migration of miners and people attracted by mining discoveries.  This 

may well be the most important influence that WAMSSA has had on regional mining reform.  

                                                 
29

 At the time of preparing this report, the Government of Malawi has requested  the World Bank for assistance to 

prepare a mining technical assistance project to reform the mining sector. This  will include a full policy SEA 

(SESA). 
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Prior to WAMSSA, most stakeholders were skeptical about regional approaches.  Their 

negativity tended to be based on the idea that minerals are traditionally owned by individual 

states, who will always assert sovereignty over their valuable resources. This is a difficult 

viewpoint to challenge.  However, by making regionalism and the associated concept of mining 

ñclustersò the focus of the process, the SEA team managed to change the majority of stakeholder 

views.  On the whole, stakeholders saw the benefits in reforms that would integrate regulatory 

frameworks and the provision of infrastructure. This change of perspective tied in with the 

outcomes of extensive consultation exercises that saw ñinsufficient transparency and consistency 

of government decision-makingò as a highly ranked priority.  Detailed one-on-one interviews 

undertaken during the evaluation suggested that underlying this acceptance of regional 

harmonization and mining cluster development is the idea that harmonization might reduce the 

incidences of illegal trade, and may also reduce rent-seeking behavior.   

In the another example, the Malawi Mineral Sector Review (of which the Rapid SESA is a part) 

showed specific evidence of environmental issues being pushed onto the political agenda.  A 

longitudinal comparison showed that environmental issues in the mining sector were low on the 

political agenda some three to five years prior to the Review. The current situation is very 

different in this respect, largely driven by the development of uranium mining and prospective 

iron ore and rare earth mines. The Review provided another opportunity for concerns about 

environmental hazards to be openly discussed.  According to the evaluation, another important 

indicator of raised attention to environmental priorities is the Government of Malawiôs explicit 

ambition to ensure compliance by small, medium and large-scale miners to environmental and 

occupational health and safety standards as indicated in the national strategic plan (Growth and 

Development Strategy 2010-2011). 

The cases where priority setting was more successful in politicizing environmental and social 

issues also indicated that priorities are not uniformly shared among stakeholders. In the Malawi 

case, it became obvious that the various stakeholders did not share the same view of the 

relevance, magnitude and risks associated with the different environmental problems associated 

with mining. By extension, there were differences of opinion about the relative importance of 

environmental issues vis-à-vis other social and economic issues in the broader policy discussion. 

In the WAMSSA case, not all stakeholders shared a positive view of regional harmonization.  

Many of those consulted pointed out that the governments of the three Mano River Union 

countries were not driving the regional approach.  Government representatives appeared to be 

supportive of the harmonization concept, but skeptical stakeholders claimed that this position 

was presented for ñpublic relationsò purposes only.  Political economy analysis suggests that 

government agencies susceptible to rent-seeking behavior would want to maintain the status quo. 

Even in these successful examples, it is clear that the impact of prioritization can be temporary 

and punctuated, rather than permanent and sustained. The Malawi evaluation pointed to the fact 

that there is a need to sustain dialogue among key stakeholders over a considerable period of 
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time.  Such dialogue also need to be based on solid environmental information which is 

communicated widely across stakeholders to encourage equitable participation. 

Pilots where prioritization did not work well also provide useful examples for future practice.  

The Dhaka case pointed to the fact that influential groups can be unduly prioritized in 

stakeholder analysis, and therefore during the consultation process. The reverse side of this 

situation is that vulnerable groups are often under-represented. In the Dhaka case, this resulted in 

issues such as vulnerability and health being effectively ignored.   Ahmed and Sanchez-Triana 

(2008) and World Bank (2005) make much of the need for prioritizing activities to include the 

viewpoints of vulnerable groups, who disproportionately bear the burden of environmental 

degradation and who have less of a voice in policy formulation
31

.  

Even in pilots where considerable energy was expended on consultation processes, it was clear 

that some vulnerable groups were not properly included. For example despite undertaking ten 

separate consultation exercises in mining communities in Liberia, Guinea, and Sierra Leone, 

WAMSSA still did not find a way in which the artisanal mining sector could be included in what 

was otherwise a very effective dialogue.  

The conclusion from this brief analysis is that policy SEA should always include a careful 

analysis of the obstacles to full representation, and should propose mechanisms by which 

unorganized stakeholders can be reached. On the whole, this kind of analysis was not part of 

the six pilot studies. 

Finally, for policy SEA to have an impact in the long term, there is a need for local capacity 

development for environmental priority setting.  While some SEA teams used local consultant 

partners to organize consultation activities, there is not much evidence of determined local 

capacity development in the pilot studies.  This is not necessarily the fault of consultant teams.  

Terms of Reference for policy SEA should include a substantial local capacity building 

component.  

2.2.2 Strengthened constituencies 

Another precondition for the development of environmentally sustainable policy is the 

strengthening of constituencies.  The policy SEA approach assumes that a critical force for 

integrating environmental considerations in the continuum of policy formation are groups 

organized around a common environmental interest or concern directly or indirectly affected by 

the policy process. As stated in the Evaluation Framework, ñ...without strengthened and effective 

environmental constituencies, the [policy SEA] model assumes that environmental 

mainstreaming in policy making would be short-lived. Laws, presidential decrees or regulations 
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eventually adopted when policies are formulated risk being partially applied, reverted, distorted 

or even ignored during policy implementationò
32

. 

In their Terms of Reference, evaluators were asked to address the following questions: 

 -  Which constituencies have been strengthened (civil society organisations, private sector 

organisations, networks within the bureaucracy, networks involving many different 

kinds of actors)? 

 -  Have stakeholder engagement and networks been maintained after completion of the 

SEA report?  

This policy SEA outcome is closely connected with the goal of raising attention to environmental 

priorities.  Both require engagement with stakeholders, although this second outcome relates 

more generally to the building or strengthening of constituencies that can demand accountability. 

Again, the pilots varied in the extent to which they were able to actively strengthen 

constituencies. In some instances, a pilot showed evidence of constituency strengthening, even 

when other aspects of the policy SEA project were not all that influential.  For example in the 

Dhaka metropolitan development planning pilot, actions taken by civil society organisations 

suggest that the SEA may well have contributed to strengthening constituencies. In late 2008, 

one year after the completion of the policy SEA, a committee was established by an alliance of 

civil society groups to review the Detailed Area Plans (DAPs) produced by the Capital 

Development Authority, for which the SEA was undertaken. They highlighted, among other 

things, inconsistencies between the higher level Dhaka Metropolitan Development Plans 

(DMDPs) and the DAPs, for example with regard to the protection of low lying flood flow 

zones.  When the committee presented its findings, it delayed the approval of the DAPs by at 

least six months. Several members of the committee also participated in the SEA stakeholder 

consultation process. It is possible that the SEA consultation process catalyzed the joint action 

taken by these civil society organizations on this issue.   

Another example of strengthened constituencies is evident in the WAMSSA pilot, where the 

policy SEA appears to have ñopened upò examination of the institutional mechanisms used to 

deal with regional planning and harmonization.  A considerable amount of time was spent in 

final validation workshops discussing the proliferation of regional initiatives.  This was a source 

of some concern and confusion.  A number of stakeholders were keen to see WAMSSA or at 

least its outcomes carried through beyond the completion of the World Bank project.  The 

argument made was that WAMSSA had created a substantial momentum for regional mining 

policy harmonization, and that this collaborative energy should not be lost.  Participants then 

discussed how best to institutionalize this new policy dialogue.  

There was a strong call from the stakeholder group for some kind of permanent, multi-

stakeholder constituency to keep the policy dialogue going.  Participants made clear their 
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frustration with the fact that the outcomes and recommendations of many previous reports and 

consultations seem to be instantly forgotten once the donor-funded project has been completed.  

Even work that has high-level government support can be stalled or shelved with changes in 

political leadership.  A policy or program may have the backing of a development partner or a 

particular administration, and then a change of decision-makers cause those priorities to shift. An 

example is the Sierra Leone pilot SESA, which provided useful recommendations, but saw 

mining reform set aside for around two years when a new government was elected.  

The proposal put forward by WAMSSA stakeholders is worthy of brief discussion.  Figure 2.1 

presents an example of an approach to building long-term environmental and social 

constituencies through the establishment of an implementation framework for the proposed 

World Bank $300 million West Africa Mineral Governance Program (WAMGP).  During 

consultation workshops, stakeholders called for the constituency mechanism established during 

WAMSSA to be expanded and adapted to become part of an advisory and social accountability 

role within the management of the WAMGP. This would be the purpose of the Regional Multi-

stakeholder Steering Committee placed in the top right hand corner of Figure 2.1. 

 

 

Figure 2.1:  Example of a Long-Term Constituency Proposal: The West Africa Mineral 

Governance Program Implementation Framework 
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This is one of the few examples from the six case studies of a carefully thought through attempt 

to build long-term constituency engagement linked to the task of environmental mainstreaming, 

which was also supported by a wide array of stakeholders.  Other pilots did tackle this issue, but 

with limited success.  For example, the Malawi Mineral Sector Review, and the incorporated 

Rapid SESA, managed to strengthen constituencies through the consultations and stakeholder 

workshop conducted relevant to specific mining sites. According to the evaluation, the Rapid 

SESA workshop created a more level playing field across actors, and encouraged some weaker 

and more vulnerable communities and NGOs to claim larger stakes in the development of the 

mining sector, generally, and in specific mining operations.  However, the strengthening of 

constituencies was considered to be temporary and had already tapered off at the time of the 

evaluation. 

Other pilots had relatively little success in strengthening broad-based, long-term constituencies.  

In the Hubei road transport planning case, for example, consultations only involved government 

agencies.  Recommendations from the SEA team relating to the establishment of a standing 

committee on environmental management of road networks were not met with enthusiasm by the 

responsible authority (the Hubei Provincial Communication Department)
33

. 

Finally, one outstanding and consistent conclusion from the cross-case analysis is that 

consultation and constituency-building requires considerable time and effort if it is to lead to 

changes in the way policies are developed.  Concerns were often expressed that ñone-offò 

consultation exercises, where consultants run ñsingle-day-one-roomò workshops, may not be the 

most effective approach for dealing with local people.  In the three mining pilots, it was 

suggested that consultation in mining communities that are remote from cities, and with a 

significant proportion of illiterate people, may require more preparation, longer ñface-to-faceò 

time and less intimidating surroundings.  The most frustrating example of poorly designed 

consultation strategy comes from the Dhaka metropolitan development planning case, where the 

evaluators found that a number of people who participated in SEA meetings could not remember 

ever having attended. 

2.2.3 Improving social accountability 

Social accountability is defined in the Evaluation Framework as ñbottom-upò, or demand-side 

accountability
34

. Demanding social accountability mechanisms is a task for environmental 

constituencies. 

Reinforcing social accountability is a key mechanism for improving environmental governance, 

and ensuring that policy SEA can have an influence beyond a discrete policy intervention. 

According to World Bank (2005), specific social accountability mechanisms are required in 

order to ensure that commitments made through policy design are implemented and last over 
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time. The Evaluation Framework and Ahmed and Sanchez-Triana (2008) make it clear that 

social accountability can be reinforced by the following methods: 

 - strengthening underlying legislation and implementation practices on information 

disclosure, public participation and access to justice; 

 - establishing institutions that create more transparency and supporting scrutiny of policy 

and implementation; 

 - institutionalizing participatory elements in the implementation of policies or 

management of natural resources; and 

 - strengthening long-term constituencies and policy advocacy networks. 

World Bank (2005) makes it clear that the mere balancing of stakeholder interests is not enough 

to guarantee improved social accountability.  In order to ensure that commitments made through 

policy design are implemented and last over time, specific social accountability mechanisms are 

required. 

Evaluators were asked to address improvements in social accountability by posing the following 

questions: 

 -  is there evidence of new or improved legislation on access to information, public 

participation or justice on environmental matters?  

 -  have institutional mechanisms for the implementation/enforcement of legislation on 

access rights been strengthened?  

 -  have mechanisms been put in place for stakeholder participation or involvement in 

strategic decision making, particularly weak and vulnerable stakeholders? 

 -  is there evidence of enhanced transparency and media scrutiny of policy decision 

making? 

Given that even the longest pilot was undertaken over a period of just less than two years, it is 

difficult to claim that the processes had a direct and permanent impact on social accountability.  

However, it is possible to consider the role of policy SEA as a catalyst of an institutional setting 

that makes policymakers more accountable for their decisions. 

Some of the countries in which the pilots took place have not always been amenable to public 

pleas for greater social accountability.  For example, the evaluation of the Hubei Road Network 

Plan SEA points out that decision-making in China is fundamentally centralized and highly 

political.  According to the evaluation, ñall plans prepared depend on political instructions ... and 

the leaders of various government departments would determine every key aspect of the plan.  
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The ultimate principle is that the leaders determine everything and this creates an unfavorable 

atmosphere for independent thinking, stakeholder consultations and impartial assessmentsò
35

.   

Other policy SEA pilot countries exhibit different problems that could inhibit attempts to 

improve conditions of social accountability. Some African countries, especially those recovering 

from conflict, were described by interviewed participants as being ñlow-trustò societies. It can be 

very difficult to build social accountability mechanisms in such countries, although on the 

positive side, there is sometimes considerable public demand for greater accountability and 

excitement when it actually takes place.  

Two examples from the pilots show small but significant steps forward in overcoming cynicism 

in the move towards improved social accountability.  In Malawi, against a background of deep 

mistrust, the efforts to collect and share information on key environmental and social concerns in 

the rapid SESA had a positive influence in terms of advancing the accountability agenda of civil 

society organizations working in the mining sector. Stakeholders also welcomed the 

recommendation to investigate the possibility for Malawi to join the Extractive Industry 

Transparency Initiative, which was seen as an important way of enhancing accountability. 

In the WAMSSA case, stakeholders from Liberia and Sierra Leone appreciated the policy SEA 

process because it had the potential to ñtake decisions away from mining companies and 

governmentsò.  It is a matter of fact that large mining companies often end up working directly, 

and in secret, with governments in their attempts to negotiate contracts that would allow 

favorable access to mineral deposits.  While powerful stakeholders are within their rights to 

negotiate under their own terms, public commitments to social accountability mechanisms such 

as multi-stakeholder processes can make it more embarrassing for mining companies, and 

possibly governments, to back out and resort to bilateral negotiation.  

The literature surrounding social accountability often focuses on the need to build or strengthen 

institutional mechanisms for ensuring that policy decisions are made in a more transparent 

fashion.  As was the case with constituency-building, such mechanisms need to be strong enough 

to ensure that there is long-term engagement with the idea of mainstreaming environmental 

concerns into policy development. Figure 2.1 presented a sophisticated proposal for an 

accountability framework associated with the upcoming West Africa Mineral Governance 

Program. This kind of accountability mechanism shows promise, because it would be closely 

associated with a program management system that is internal to the state
36

. As the Evaluation 

Framework argues, institutionalization is important as a way of overcoming one-time 

participation exercises which can perpetuate the idea that participation is a punctuated process. 
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While the proposed West Africa Mineral Governance Program accountability framework is 

encouraging, there are other more simple steps that can be taken to begin the process of 

improving social accountability.  For example, much was made in the evaluation of the Dhaka 

metropolitan development planning pilot of the fact that the final SEA report was not 

disseminated to stakeholders. In failing to provide feedback to the participants in the consultation 

process, the SEA missed an opportunity to strengthen learning, accountability and environmental 

constituencies, and might have contributed to a sense of frustration among participants that their 

input was not taken seriously. A direct quote from a civil society representative interviewed 

during the Dhaka pilot evaluation amplifies this point: 

 ñ[a]fter [the SEA], they should involve all the parties [é]; letôs make it an issue to 

government [é] and let them know that this is our common analysis [but] because of the 

fact that we were not involved in the afterward activities of this SEA, we donôt own it 

anymore, this is the bad side. We were involved, we were very eager and we were very 

optimistic, but my involvement was not taken into consideration [é] so that I donôt believe 

[the intervieweeôs organisation] is anymore strong part or strong participant or strong 

owner of that report. We could not pursue it because we donôt have a copy of it [é]; we 

thought that this particular report will give us a tool for our movementò  

Somewhat surprisingly, given the amount of money, time, and energy poured into SEA, this 

problem seems to be quite common.  SEA proponents often talk about the importance of 

consultation and constituency-building, but continue to treat participation exercises as discrete, 

one-off events.  A cynic would suggest that all the proponent wants out of consultation is to 

prove that it has been undertaken, and to show as much in a final SEA report.  Clearly, this kind 

of approach to participation is counterproductive if the idea is to improve social accountability in 

the long term. 

Policy SEA is also likely to indirectly influence social accountability. In the SESA pilot in Sierra 

Leone, the evaluator discovered that the SEA process had influenced the Justice for the Poor 

(J4P) initiative. This J4P program is examining practical interventions at the mining community 

level for promoting social accountability, such as improving knowledge about interactions 

between mining companies and local communities; and, strengthening institutional arrangements 

for structuring and governing relationships between mining companies and communities. 

According to the director of the program, "SESA was incredibly useful in providing sound 

arguments about the importance of developing further research and practical interventions to 

strengthen the accountability of the mining industry at the local level".    

In conclusion, some of the pilots exhibited tentative moves towards greater social accountability, 

but it is too early for the required institutional mechanisms to be put in place.   

2.2.4 Supporting social learning 

Social learning, the fourth of the key outcomes of policy SEA, relates to the broad processes of 

changing perceptions, values and priorities in society. More precisely, policy SEA attempts to 
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facilitate learning processes among key policymaking actors and stakeholders, either through 

incremental or technical learning (so-called single loop learning) or through more transformative 

and conceptual learning (so-called double loop learning) (see also Ahmed and Sanchez-Triana, 

2008).  

It is inherently difficult to measure the type and extent of social learning through a given 

intervention because of the slow nature of learning (which usually takes place over a period of 

several years). As a result, and as we shall see below, of the four outcomes of policy SEA, social 

learning has been the most complex one to demonstrate. 

Evaluators were asked to address the following questions of the pilots: 

1.  Who has learned? Is it primarily government officials and policy makers, or a broader set 

of societal actors?  

2.  What has been learned? Is it mainly technical learning, or have more fundamental 

problems and strategies been re-conceptualized? 

3.  Has the policy SEA pilot initiated or strengthened mechanisms for learning through: 

 *  inter-sector or multi-sector coordination procedures?  

 *  dialogues on policy reform that includes environmental and social perspectives and 

involves multiple stakeholders? 

 *  compensating potential losers of policy changes? 

 *  monitoring and evaluation creating feedback for policy and planning fine-tuning? 

 *  linking policy making with research communities? 

The pilot cases provided some limited answers to these questions.  In the Hubei road transport 

planning pilot, all those interviewed during the evaluation agreed that data sharing with regard to 

baseline analyses was the most useful aspect of this SEA pilot, and that learning was facilitated 

through this sharing. Part of the contextual background to this case is that institutional control of 

decision-making in China makes access to data very difficult.  Data is often treated as ñprivatelyò 

owned by government agencies, and SEA teams are required to purchase it from the relevant 

agency. This privatization of data was considered by the Hubei pilot evaluators to be an issue 

that could significantly constrain social learning in China. Consequently, the relatively open 

sharing of baseline data in the Hubei case was considered to be unusual, and led to technical 

learning on the part of participating institutional stakeholders.   

While institutional analysis was considered to be controversial in the Hubei pilot
37

, three 

respondents found it to be a useful part of SEA. Some stakeholders who participated in 

workshops indicated that they used aspects of the institutional analysis in their daily work, 

especially the overview of relevant laws and obligations for environmental management in road 

                                                 
37

 See Section 2.5.4 for more explanation. 



Final Report 

38 

 

planning.  A similar situation was evident in the Dhaka metropolitan development planning pilot, 

where the evaluation suggests that the policy SEA has had an indirect influence on the urban 

development process. It appears to have contributed to raising some limited awareness within the 

Capital Development Authority of the need for environmental assessment in order to take a more 

holistic approach to planning and urban development. 

Two of the African cases highlighted the role that policy SEA can play in enhancing social 

learning that is already underway.  For example in the evaluation of the Malawi policy SEA, 

interviews with government officials indicated that there was an increased understanding of: (i) 

the need for improved coordination between ministries in order to manage mining sector risks 

and opportunities; (ii) the fact that civil society organizations cannot be ignored, but need to be 

brought into the development process; and, (iii) the need for mechanisms for sharing of benefits 

from mining with local communities. The evaluators make it clear that this is evidence that a 

learning process has taken place, although it is difficult to distinguish the role played by the 

Rapid SESA.   

Interviews with stakeholders during a validation workshop in Sierra Leone provided evidence 

that WAMSSA had promoted new ways of thinking about the development of high-level policy.  

For example, institutional stakeholders from Guinea were confident that WAMSSA will provide 

a methodological approach for dealing with environmental and social issues in that country, and 

beyond the minerals sector. 

This brief summary of the role that the pilots have played in activating some form of social 

learning has shown that it is a difficult concept to operationalise, partly because it is broad and 

abstract.  What is needed is a more tangible concept of what learning means in the context of 

policy making, and how it can be measured.  This is elaborated in the following section.  

Table 2.1 summarizes the outcomes of the policy SEA pilots on raised attention to environmental 

and social priorities, strengthened constituencies and improved social accountability. The issue 

of social learning is redefined in the next section (2.2.5).
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Table 2.1 Summary of Policy SEA Outcomes (excluding social learning) 

 

Pilot Raised attention to environmental 

priorities  

Strengthened constituencies Improved social accountability 

Sierra Leone 

Strategic 

Environmental 

and Social 

Assessment 

Environmental and social priorities 

informed preparation of a loan to support 

mining reform. Priorities were selected by 

stakeholders in provincial workshops 

informed by the results of case studies and 

interviews.  National priorities were drawn 

from the provincial priorities, and validated 

by stakeholders in a national workshop.   

Initiated a multi-stakeholder dialogue on the 

environmental and social dimensions of 

mining sector reform. However, 

involvement of local mining communities 

and customary authorities in the dialogue 

was limited.  

SESA has influenced the Justice for the Poor 

(J4P) initiative in Sierra Leone.  J4P´s 

program has acknowledged SESA´s important 

contribution to its approach, which will foster 

public debate on issues of accountability. 

Hubei road 

transport 

planning 

Produced an overall holistic picture of the 

possible environmental impacts of planned 

transport projects. This outcome increased 

the awareness of senior managers at the 

Hubei Provincial Communication 

Department (HPCD) about macro-level 

environmental implications of the proposed 

development of road transport.   

No substantial impact on constituencies, 

although the relatively open sharing of 

baseline data in the Hubei case was 

considered to be unusual, and led to 

technical and social learning on the part of 

participating institutional stakeholders. 

No substantial impact on social accountability. 

West Africa 

Mineral Sector 

Strategic 

Assessment 

Contributed to improve dialogue over 

environmental and social issues, including 

quite elaborate techniques for involving 

local, national and regional stakeholders in 

the ranking of priorities.  

Built support around a regional approach 

for addressing environmental and social 

priorities in the context of mining reform. 

SEA process appears to have ñopened upò 

examination of the institutional mechanisms 

used to deal with regional planning and 

harmonization. 

Strengthening of civil society organizations 

working in the mining sector by promoting 

discussion on a regional agenda for mining 

reform.  

Stakeholders proposed a sophisticated ongoing 

ñmulti-stakeholder frameworkò that would 

become a ñhomeò for the policy dialogue 

begun during WAMSSA consultations.  It 

would include a series of multi-stakeholder 

bodies formed at the regional, national and 

local level to ensure transparent stakeholder 

participation and social accountability for 

mining development decisions. 

 



Final Report 

40 

 

Pilot Raised attention to environmental 

priorities  

Strengthened constituencies Improved social accountability 

Dhaka 

metropolitan 

development 

planning 

Identification of environmental priorities 

was based on a combined ranking of the 

SEA teamôs analytical assessment and 

selected stakeholdersô ratings of 

environmental concerns. However, these 

were not used to guide subsequent 

consultations and have not been addressed 

in the DAPs. 

Vulnerability and health aspects were 

poorly considered. 

The limited length of consultation initiatives 

provided little time for individual reflection 

and mutual understanding to develop. 

By not providing feedback to participants, 

the SEA process missed an opportunity to 

empower constituencies by providing them 

with a tool to demand accountability. 

SEA recommendations regarding institutional 

reform and improved accountability do not 

appear to have been taken forward by the 

Capital Development Authority, or any other 

national actor. 

 

Kenya Forests 

Act SEA 

Nation-wide stakeholder workshops 

facilitated ranking of environmental and 

social issues and priorities, and reinforced 

the need to adequately address these 

priorities. 

National consensus and validation by the 

formulation of the nation-wide Forest 

Policy Action Matrix. 

 

By bringing in local and arguably less 

powerful/influential stakeholders in the 

SEA-process (such as NGOs, CBOs, local 

community representatives) a more level 

playing field was created for the discussions 

and prioritization of actions. 

Marginal contribution to strengthening local 

constituencies through Community Forest 

Associations.  

Stakeholder workshops and open discussions 

brought up accountability issues as well as 

encouraged development of practices which 

may improve social accountability.With the 

formulation of the Forest Policy Action Matrix 

(in which government ministries and agencies 

commit themselves to a set of actions), the 

SEA provided stakeholders with a tool to hold 

government and other stakeholders to account.  

Malawi Rapid 

SESA 

Environmental and social priorities were 

discussed by stakeholders during a 

stakeholder workshop. However, time 

restrictions constrained the ability to fully 

examine priorities as part of the rapid 

SESA.   

The stakeholder workshop encouraged 
some weaker stakeholders, notably from 

civil society, to claim larger stakes in the 

mining sector reform process and in specific 

mining operations. 

Against a background of deep mistrust the 

efforts to collect and share information on key 

environmental and social concerns in the rapid 

SESA were small but highly relevant for 

strengthening social accountability.  
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2.2.5 Policy learning 

Social learning involves broad societal and collective processes of reframing and developing new 

understandings, as well as engaging in dialogue and reflection. The cross analysis of the pilot 

evaluations suggest that social learning in the context of policy SEA is better framed as ñpolicy 

learningò. Policy learning involves reflection and rethinking about policy making and problems, 

goals and strategies by those actors who are engaged as stakeholders in a policy process. The 

mechanism of policy learning can be understood as a cumulative process involving at least three 

stages: a) knowledge acquisition, b) knowledge interpretation, and c) knowledge 

institutionalization (Huber, 1991). 

A tangible way of conceptualizing policy learning in relation to SEA is to discuss its influence 

on policy capacities, policy horizons, and decision regimes. Changes in these underlying 

conditions of policy processes may be considered as concrete manifestations of policy learning 

taking place. Reflection and rethinking, for example, will expand policy capacities. Incorporating 

new ideas in the framing of policy problems will broaden policy horizons, and the evidence of 

this happening can be seen in  concrete changes in specific decision regimes.
38

 Affecting these 

underlying conditions of policy processes will in the end enable long term changes in actual 

policy decisions. Carden (2009) states: 

 ñThe crucial point about these three categories of influence is that they go well beyond 

changing particular policies. The most meaningful and lasting influence is less about 

specific policy change than about building capacity to produce and apply knowledge for 

better development results. This kind of influence can take years, or even decades, to take 

effect or become apparent. But it is no less important for thatò. 

In this report it is argued that the main process behind this influence is the learning mechanism.  

In other words, the policy learning process, involving knowledge acquisition, interpretation and 

institutionalization cumulatively helps to broaden policy horizons, enhance policy capacities and 

affect decision regimes. Based on this conceptualization, Table 2.2 tentatively applies, ex post, 

these categories to the pilots. Examples of expanded policy capacity from the pilots include 

fostering interaction across organizations and considering policy tradeoffs. Broadening policy 

horizons was evident in the pilots through the framing of policy problems in innovative ways 

(for example, WAMSSAôs regional approach); creating opportunities for dialogue through 

public participation processes; and the acknowledgment of policy ideas, values and perspectives 

from multiple stakeholders by establishing a process in which SEA priorities and 

recommendations were selected and validated by all stakeholders. Affecting decision regimes 
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through changing incentives and modifying decision rules affecting behavior was more a 

potential than an actual impact of the pilots given the short time span between the conclusion of 

the pilots and their evaluation.
 
However, significant potential was identified for the WAMSSA 

and Malawi pilots, moderate potential for the Hubei and Sierra Leone pilots, and moderate actual 

impacts were already identified for the Kenya pilot.
 
Table 2.2 presents a snapshot view of the 

influence that each of the pilots may have had on these three categories.   
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Table 2.2 Summary of the Influence of the Policy SEA Pilots on Policy Capacities, Policy Horizons and Decision Regimes  

Pilots Expansion of policy capacities Broadening of policy horizons Affecting decision regimes 

Sierra Leone 

Strategic 

Environmental 

and Social 

Assessment 

SESA had a significant impact on the design 

of the proposed World Bank Mining 

Technical Assistance Project (MTAP), which 

aims at facilitating the sustainable growth of 

the sector.  The SESA has also provided 

important data and information to the World 

Bankôs J4P initiative, aimed at strengthening 

community-level accountability. 

Discussions on key environmental and social 

issues in the context of preparing the mining 

reform incorporated multiple perspectives of 

mining and environmental sector authorities,    

donors, and civil society stakeholders at 

provincial and national levels.  

 

May affect decision regimes on access to 

land and water for mining activities, 

environmental management and benefits 

distribution of mining activities through 

implementation of the MTAP. 

Hubei road 

transport 

planning 

The SEA helped to strengthen environmental 

management at the HPCD which has 

established new criteria to examine 

environmental performance of its various 

departments. HPCD now also requires 

developers of various expressway projects to 

pay more attention to environmental issues. 

The pilot SEA stimulated more detailed 

monitoring of the overall development of the 

road network 

Although controversial, the institutional 

analysis provided suggestions for inter and 

intra institutional coordination which may 

influence HPCD organization over time. 

Data sharing with regard to baseline analyses 

was the most useful aspect of this SEA pilot, 

and learning was facilitated through this 

sharing. 

The HPCD management now pays more 

attention to environmental issues during 

the design stage of each road project. 

The SEA also indirectly contributed to a 

new circular, issued by the HPCD 

management, which encourages the 

enforcement of environmental protection 

requirements during expressway 

constructions. 

West Africa 

Mineral Sector 

Strategic 

Assessment 

The added value of a multi-stakeholder 

consultative framework at the local, national 

and regional levels has been established.  

Stakeholders discussed and validated policy 

recommendations to promote regional 

harmonization and transborder management of 

key environmental and socioeconomic issues 

associated with  mining in West Africa. 

WAMSSA clarified the link between regional 

harmonization/coordination and, enhancing 

governance by empowering national and local 

stakeholders.   

Stakeholders became committed to the idea of 

a regional cluster-based approach to mining 

policy in the three Mano River Union 

countries. 

West African governments accepted the 

WAMSSA proposal for a multi-

stakeholder framework which would 

become the World Bankôs West Africa 

Mineral Governance Program 

(WAMGP) accountability framework. 
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Pilots Expansion of policy capacities Broadening of policy horizons Affecting decision regimes 

Dhaka 

metropolitan 

development 

planning 

The Capital Development Authority (RAJUK) 

did not consider the SEA recommendations 

relevant. The Policy Note prepared for policy 

makers has yet not been approved by the 

Government of Bangladesh. 

The World Bank Country Office and RAJUK 

now recognise the need for capacity 

development within RAJUK through continued 

technical assistance. No technical assistance 

has however been offered to RAJUK to date. 

SEA process highlighted that RAJUK 

had a long way to go before it could 

fulfil its land use planning 

responsibilities and may thus have 

helped to narrow the focus of the 

proposed World Bank intervention. 

Kenya Forests 

Act SEA 

The SEA offered stakeholders an opportunity 

to better understand the possibilities and 

innovations in the new Forest Act, especially 

the opportunities  for rural communities to 

take charge of new forest user rights, and 

invest in enhanced forest management. 

 

The SEA contributed to increased 

understanding of the need for stakeholder 

involvement in planning and implementation of 

actions identified by key government ministries 

and agencies addressing forestry issues. 

Awareness raising of the need for inter-

sectoral/ministerial collaboration and 

implementation of the new Forest Act via 

implementation and follow-up of the Forest 

Policy Action Matrix. 

Informed implementation of new Forest 

Act, and gave impetus to finalization of 

the new national forest policy. 

Facilitated interpretation and awareness 

raising on the content of the new Forest 

Act (ñdevolution of user rights, 

investments, forest management for 

sustainable developmentò etc.) 

Supported long-term strengthening of 

Kenyaôs ability and capacity to manage 

and monitor forests sustainably.  

Malawi Rapid 

SESA 

No substantial impact on policy capacities Increased understanding of: (i) the need for 

improved coordination between ministries in 

order to manage mining sector risks and 

opportunities; (ii) the fact that civil society 

organizations cannot be ignored, but need to be 

brought into the development process; and, (iii) 

the need for benefit sharing from mining to 

local communities. 

There were no tangible changes in laws 

or policies at the time of the evaluation.  

However, the prospect for the rapid 

SESA and the broader Mineral Sector 

Review to have an influence on 

subsequent policy developments is 

substantial.  
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2.3 Enabling and Constraining Factors for Achieving Policy SEA Outcomes 

2.3.1 Introduction to the issue of context  

The analysis presented in the previous section indicates that policy SEA outcomes varied 

substantially across the countries. Examining why policy SEA appears to have succeeded in 

some circumstances and not in others requires an analysis of the context within which each pilot 

took place and how the pilot adapted to that context. 

The World Bank literature that helped to establish the concept of policy SEA stresses the 

importance of understanding contextual factors as the ñdriversò that either enable or constrain the 

ability of policy SEA to influence outcomes. This is also true for other SEA approaches.  This 

argument is supported by recent reviews of other attempts to mainstream environmental thinking 

into development policy. For example, Dalal-Clayton and Bass (2009) have undertaken an 

international survey of the use of mainstreaming tools in developing countries. Mid-way through 

their work, however, they realized that the ñmain lesson from the country survey work was that 

respondents were more exercised on issues of context ï the mainstream drivers of change, the 

constraints to influencing them, and the associated political and institutional challenges ï than 

the technical pros and cons of individual toolsò
39

.  In another recent case study of environmental 

mainstreaming, Brown and Tomerini (2009) argue that effective environmental mainstreaming 

within a developing country has to involve understanding of both structure and process of policy 

and plan making within the country.   

The rest of this section focuses on discussing the contextual factors that either enable or 

constrain achievement of policy SEA outcomes. The cross-case analysis suggests that there are at 

least six contextual factors that are worthy of discussion. These are a mix of historical, political, 

economic, social, cultural and institutional determinants. 

2.3.2 Ownership 

All of the pilot evaluations comment on the importance of ownership of the SEA process in some 

fashion (see table 2.3).  Ownership needs to be addressed in the relationship between the 

donor/multilateral and the partner countries on the one hand, and internally in partner countries 

within governments and key constituencies on the other. It also needs to be addressed internally 

within the donor/multilateral agency that promotes policy SEA. 

As pointed out by the evaluators, lack of ownership has had a negative impact on the 

effectiveness of some of the pilot SEAs in terms of their influence on the policy process. In 

addition, national ownership of the policy SEA process is important in the light of agreements 

under the Paris Declaration on Aid Effectiveness, where partner countries commit to ñexercise 

leadership in developing and implementing their national development strategiesò (Ä14) and 

donors to ñrespect partner country leadership and help strengthen their capacity to exercise itò 
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(Ä15). It is also important in relation to the commitment of donors to ñincrease alignment with 

partner countriesô priorities, systems and proceduresò (Ä3).  

Turning first to the partner governments, the evaluations indicate a continuum of interest in the 

policy SEA processes from the partner governments, ranging from polite acceptance at one end, 

through to thinly veiled hostility at the other. Unfortunately in none of the pilot cases was there 

evidence of strong local ownership, with the possible exception of WAMSSA where ownership 

of the policy dialogue opened up by WAMSSA was found in civil society organizations. This 

leads to the question as to what the prerequisites might be for good local ownership, and how can 

they be met?  

In the Dhaka metropolitan development planning case, local ownership was clearly missing. This 

led the evaluators to suggest that there are three main preconditions before a country can be 

considered to be ñreadyò to accept the responsibilities of running effective policy SEA.  These 

are: sufficient capacity and training to understand the concept of SEA; incentives to consider the 

results and recommendations of SEA; and, sufficient capacity to allow for adequate process 

integration of the SEA in policy and sector reform.  This is setting a high bar for some of the less 

robust partner countries, although it does provide donors and multilaterals with direction for 

targeting capacity building assistance and determining whether policy SEA would be the most 

effective way to achieve environmental mainstreaming objectives. 

Sector ownership is a critical condition for policy SEA effectiveness. In the pilots, for example, 

the Sierra Leone SESA was steered by an inter-sectoral committee led by the environment 

agency, NACEF. Ownership of SESA by mining authorities was further weakened because the 

decision to house the SEA in NACEF came from the Presidentôs office. WAMSSA, on the other 

hand, was steered by a Committee made up of sector national authorities and sector 

representatives of regional integration organizations. This greatly facilitated the support provided 

by mining authorities in West Africa to the WAMSSA process and recommendations. For 

example, in a meeting held in Ouagadougou
40

, the WAMSSA multi-stakeholder process was 

adopted as the social accountability mechanism for the West Africa Mineral Governance 

program to support mining reform in West Africa.   

Another example of the importance of identifying a suitable ñownerò of policy SEA processes is 

illustrated by lessons from the Dhaka metropolitan development planning case. Here, the 

evaluators claimed that the unwillingness of the Capital Development Authority (RAJUK) to 

fully cooperate with the SEA team was a contributing factor in the reorientation of the SEA 

process away from its initial impact-centered approach, to a greater focus on planning 

institutions. The evaluation goes on to state that the failure by the World Bank to seek a new 

local counterpart agency at this stage was a key weakness of the overall policy SEA process.  It 

is important to determine up front in the SEA process, that the policy proponent ï who should be 
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the owner of the SEA process ï has the capacity and commitment to integrate the SEA process 

and recommendations with the policy formulation process and to take responsibility for uptake 

and implementation of the recommendations. 

Since the policy SEA approach has only recently been conceptualized, the Bank needs to take a 

careful approach in balancing its interest in promoting policy SEA with wider alignment 

objectives. The Bank is at a difficult stage where it wants to advocate for the concept, but not 

alienate partners by pushing too hard. The fact that benefits of policy SEA are not immediately 

obvious further merits a cautious approach, in order to let partner countries gain experience in 

the application of the new concept over a considerable period of time (for a further discussion, 

see Section 4).  

Finally, issues of ownership also exist within the World Bank itself.  In the pilots, this was 

addressed by linking policy SEA with proposed Bank interventions. This linkage has proved to 

be a crucial determinant of successful environmental mainstreaming in the medium term, but 

requires that concerned staff are familiar with the expected benefits of policy SEA and are 

prepared to take the recommendations emerging from policy SEA processes into account.   

2.3.3 Windows of opportunity 

The idea of windows of opportunity is fundamental to the policy SEA process. They provide 

entry points for effective policy interventions.   

They are, however, not easy to predict, and they can also close unexpectedly. A good example 

from the pilot studies is the Sierra Leone SESA, where at the time that the SESA was 

undertaken, there was extraordinary global demand for minerals and strong interest from foreign 

investors.  Emerging from a long period of impoverished internal conflict, the Sierra Leone 

government of the day acknowledged this exceptional opportunity and was apparently 

enthusiastic about mineral sector reform.  However, this window did not remain open for long, as 

a new government was elected soon after the completion of the SESA, and it placed agricultural 

investment at a higher priority than mining.  In addition, this change of government coincided 

with the sharp global economic downturn that began in 2008.  

At least the Sierra Leone SESA was originally designed with a window of opportunity in mind.  

According to the evaluators of the Hubei road transport planning pilot, the policy SEA team was 

not directed to determine decision windows through which the Hubei Road Network plan could 

be influenced. As a consequence, this did not take place.  The Dhaka metropolitan development 

planning case exhibited a different problem.  The evaluation argues that the counterpart agency 

was not the most appropriate local leader for the policy SEA process because it had a narrow and 

inappropriate mandate.   In this case, windows of opportunity were significantly less likely to 

open. 

In conclusion, correctly identifying what might be an appropriate window for influencing a 

policy formation process through SEA is clearly an important enabling factor. Predicting when 

future windows of opportunities might occur is a difficult task.  One option, presented by the 
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evaluators of the Dhaka case, is to think of policy SEA as a staged process.  When a window of 

opportunity is first recognized, undertaking a preliminary institutional analysis to generate an 

overview of the prevailing institutional circumstances is suggested.  This initial work could 

identify a partner who has the capacity to take ownership of the SEA process and its 

recommendations.  It could also check if the objectives of policy SEA can be achieved through 

the identified window of opportunity.  

2.3.4 Political economy and power elites  

For the most part, the literature considers strong public institutions as enabling rather than 

constraining the achievement of policy SEA outcomes. On the whole, this is a reasonable 

conclusion, especially when institutional strengthening means building environmental 

constituencies that can foster social accountability and policy learning. However, it needs to be 

borne in mind that public institutions can sometimes be constraining, in particular when they 

exist to protect power elites and provide cover for rent-seeking.   

The pilot studies indicate that using policy SEA to mainstream environmental concerns in 

development policy is fundamentally a task of changing attitudes and cultures within 

organisations and professional disciplines.  A result of these endeavors will be structural changes 

in power relationships inside governments.  In conservative government organizations, these 

kinds of radical reforms will be fought against with intensity. The pilots provide some examples 

of how organisational culture in public institutions can be a constraint to the achievement of 

policy SEA outcomes.  In the Hubei road transport planning case, policy SEA ran up against the 

legal processes prescribed for Plan EIA in Chinese law.  The evaluators describe these processes 

as being ñvery rigidò and with corresponding institutional arrangements that do not necessarily 

support the flexibility and inclusiveness sought by policy SEA approaches.   

In addition, the SEA team prepared an institutional analysis and action plan for strengthening the 

management of social and environmental issues in provincial road planning. The evaluators state 

that these proposals were presented to stakeholders at a workshop, but that debate was 

constrained by resistance from the Hubei Provincial Communication Department. The following 

quote from the Hubei pilot evaluation further describes this situation: 

 ñThe final proposals prepared by the SEA team regarding institutional strengthening were 

appreciated by three important stakeholder groups but they were never fully accepted by 

the HPCD leaders. On the contrary, the institutional proposals became one of the key 

reasons for HPCDôs hesitation to formally disseminate the SEA reportò
41

. 

Ahmed and Sanchez-Triana (2008) discuss the related problem of dealing with power elites. 

They point to the tenacious manner in which elites can hold on to the status quo, and how 

difficult this can make institutional change. In the WAMSSA pilot, the SEA team undertook 

extensive consultation and built up a strong case for regional harmonization of minerals policy in 
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Liberia, Guinea, and Sierra Leone.  The SEA team concluded that the majority of stakeholders 

supported the concept of regional harmonization. However, as the evaluator points out, the 

minority of stakeholders who do not support the idea may well be more powerful
42

.  Elite interest 

groups would not see a move to regionalism as being to their advantage.  A move towards cluster 

development and regional harmonization would tend to lead to a more transparent system of 

governance that would threaten existing privileges to make discretionary decisions.   

In the Dhaka metropolitan development planning case, SEA influence was disadvantaged by the 

informal power exercised by the elite in relation to the responsibilities of the Capital 

Development Authority. The authority has strong links with private sector development 

companies, which hampers its accountability and its incentives to pay attention to advice 

concerning institutional reform
43

.  

One of the most interesting examples of a challenge to elite power is the multi-stakeholder 

framework proposed in the WAMSSA pilot, and outlined in Figure 2.1.  If this framework is 

implemented by the West Africa Mineral Governance Program (WAMGP), it will establish a 

long-term constituency building process that is outside of existing national and regional 

institutions, and has the potential to outlast changes in governments.  If combined with long-term 

program loans, it could be all the more influential. 

In conclusion, changing organisational cultures and navigating the currents of political 

economy in the context of sector reform is a major challenge that requires sensitivity, long-

term engagement, and a great deal of political skill.  It is an undertaking that will tax the 

abilities of policy SEA teams. Moreover, it requires building inclusive policy dialogue that 

indirectly threatens the opaqueness of policy making regimes prevalent in many countries.  

These are neither skills nor capabilities that are usually included in SEA teams.   

2.3.5 The importance of non-formal institutions  

Much attention was paid in the pilot SEAs to the role of formal institutions, such as laws and 

regulations; organizations such as government ministries or agencies; and non-government and 

civil society organizations. Government departments were the policy SEA counterparts, and with 

some notable exceptions, consultation processes tended to call on government officers and 

representatives of known civil society organizations and the private sector. This focus on formal 

organizations was understandable, given the Bankôs remit to work directly with governments, 

and because this has been the natural tendency of SEA activity in the past.  However, some of 

the evaluations, particularly of the three African pilots, indicated that informal organizations and 

institutions were important influences on policy development, implementation, and reform.    

For example the evaluation of the Sierra Leone pilot suggested that the SESAôs emphasis on 

formal institutions had left a ñsomewhat unbalanced view of what really occurs in everyday life 

                                                 
42

 Annandale (2010). 

43
 Axelsson A., et al. (2009) 



Final Report 

 50 

at the local levelò
44
.  The evaluation argued that Sierra Leoneôs pre-colonial political 

administration was dominated by a patrimonialistic system controlled by ñparamount chiefsò.  

Chiefdoms continued in parallel with colonial systems of government, and are still a powerful 

influence on the daily politics of all of the African countries that were part of the pilot program. 

Moreover, conservatism also prevails in the non-formal local governance system of chiefdoms. 

For example, public consultation is not free and open.  The Chiefs have considerable say over 

who participates in consultation exercises. Clearly this would substantially affect the ability of 

policy SEA to encourage constituency-building, and improve social accountability. 

While the African pilots did make mention of this informal system of social organization, they 

tended not to fully engage with it.  The evaluators of the Malawi Rapid SESA stated that there 

was no focus on, or analysis of, informal institutions and the role played by traditional leaders 

and traditional systems of belief.  No system of policy reform can succeed without taking 

account of the power and influence of informal institutions.  

2.3.6 Capacity 

Low capacity for environmental policy integration in developing countries is most definitely a 

constraining factor in achieving policy SEA outcomes. It is a consistent problem, and one that is 

constantly stressed by the international cooperation community. Commitments are made in the 

Paris Declaration on Aid Effectiveness to strengthen partner countriesô capacity to exercise 

leadership and build their national development strategies and systems. For policy SEA, capacity 

building is also required for civil society organizations and the media. 

An issue that is not often addressed, however, is capacity building needs within SEA consulting 

teams, and within donors agencies.  While a number of the pilot projects exhibited extraordinary 

dedication on the part of consulting teams working in very difficult circumstances, the analysis 

thus far has shown that some SEA teams lacked the appropriate skills with which to understand 

the contexts within which they were working.  For example in the Dhaka metropolitan planning 

pilot, the evaluators pointed out that the SEA team did not  recognize the 30% to 40% of 

Dhakaôs population that live in slums and informal settlements as important stakeholders because 

of their limited political influence.  As a result they were not properly included in the 

consultation process.  In addition, as previously noted, the SEA teams responsible for the Sierra 

Leone SESA and Malawi Rapid SESA did not fully account for the influence of the informal 

power of chiefs.   

It is recognized that these problems are sometimes caused by tight timelines, lack of sufficient 

budget, and Terms of Reference that were not well crafted.  At the same time, however, it does 

seem that more thought should be given to the make-up of consulting teams, and to their 

preparation prior to undertaking policy SEA projects.   
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SEA consulting has tended to be dominated by people and firms who built their experience in the 

project-EIA arena.  These are often environmental professionals, engineers, and technical 

specialists.  While policy SEA requires some of the skills used in project EIA, it also needs to 

draw on new disciplines to be able to make sense of the complex world of policy-making, 

political economy, and institutional analysis.  Examples of disciplines that could possibly be 

drawn on to a greater extent include political economy, anthropology, sociology, and political 

science. It may also be that donors should turn to policy analysis consulting firms for overall 

policy SEA project management.   

2.3.7 Sustaining continuous processes of environmental and social mainstreaming 

Probably the strongest and most consistent refrain from participants in the pilot projects was for 

policy SEA processes to be continuous in some sense.  The ñone-offò nature of most SEA 

activity was considered to constrain the achievement of policy SEA goals and process outcomes. 

The following quotes from a selection of policy SEA pilot evaluations appear to strongly support 

this argument: 

 ñIdeally the engagement of SEA-specialists should not be confined to writing an 

assessment report but also cover communication and dialogue of the findings and 

recommendations of the assessment and preferably also different types of follow up 

activitiesò. (Malawi Rapid SESA evaluation). 

 ñMany actors (SEA team as well as public sector and civil society representatives) in the 

SEA process expressed the view that a single study or a few workshops are not enough to 

address the issues at stake. Rather, they felt that a long term approach to addressing 

environmental concerns in urban development in Dhaka is requiredò (Dhaka Metropolitan 

Development Plan SEA evaluation). 

Clearly, there is strong evidence on this point. Some possible responses are relatively 

straightforward.  For example, the engagement of SEA specialists should not be confined to 

writing an assessment report, but should also cover communication and dialogue of the findings 

and recommendations. In some cases SEA teams may also be retained to lead follow-up 

activities such as the outcomes of stakeholder action plans.  This is an area in which the donor 

community can be more proactive. As discussed in World Bank (2005, p.61), the Bank can help 

countries transition from one administration to the next through conveying consistent messages, 

either through policy notes, or long-term programmatic loans.  

More substantial responses to the problem of lack of continuity depend on the policy SEA 

process being driven by the partner country government, and owned by a suitable national actor. 

The policy proponent needs to be committed to taking responsibility for the recommendations 

emanating from the SEA process. The kind of multi-stakeholder framework proposed by 

WAMSSA for the West Africa Mineral Governance Program is entirely positive, but requires 

high-level commitment from a number of national governments and regional organizations if it is 

to become functional.  
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The WAMSSA proposal is an example of a deliberative institution which may well assist in 

building semi-permanent environmental constituencies that could then lead to improved social 

accountability and learning.  A similar recent example from a developed country is Australiaôs 

Resource Assessment Commission (RAC), which was established in the early 1990ôs by the 

Federal government as a response to intense conflicts over resource development projects such 

as pulp mills. The RAC was seen by the Australian government as depoliticizing information and 

scientific data by filtering a wide range of inputs at the evaluative stage, whilst attempting to 

reconcile hitherto irreconcilable interest groups from the development and environment sides of 

the land-use debate. The RAC was supported by an act of Parliament, and undertook high-level 

resource assessments on the request of the Prime Minister.  Public inquiries were staffed by 

appointed Commissioners who were often impartial judges, and focused on issues such as forests 

and timber; fisheries, coastal zone management; and mining.  While it is recognized that the 

level of sophistication attained by the RAC would not be appropriate in most developing 

countries, the idea of a politically mandated, open public inquiry process taking place over a long 

period of time, could be possible in some developing countries.  

Table 2.3 summarizes the contextual factors that constrain or enable the achievement of policy 

SEA outcomes. 
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Table 2.3: Summary of Contextual Factors that Constrain or Enable Achievement of Policy SEA Outcomes 

Pilot 

 

Country  ownership of 

the policy SEA process  

Seizing windows of 

opportunity  

Political economy and power 

elites 

The role of non-formal 

institutions  

Sustaining environmental 

and social mainstreaming  

Sierra Leone 

Strategic 

Environmental 

and Social 

Assessment 

Limited as the process 

was led by the World 

Bank. The change of 

government after 

completion of the SESA 

aggravated this 

situation. 

The SESA was linked to 

the reform agenda 

because it informed the 

preparation of a mining 

loan. However, the 

newly elected 

administration left the 

mining reform dormant 

for around 2 years.  

Political economy factors had 

a major role in delaying 

mining sector reform. 

 

The role of Chiefs in 

regulating access to and use 

of land was only partially 

analyzed. This limited the 

effectiveness of SESA's 

recommendations for 

addressing gaps on social 

and environmental priority 

issues. 

When the mining reform 

process became dormant, the 

J4P program and WAMSSA 

carried forward the policy 

dialogue on mining reform and 

social accountability initiated 

by the SESA. 

Hubei road 

transport 

planning 

Ownership was accepted 

by the Hubei Provincial 

Communication 

Department (HPCD). 

Prefectural and 

municipal authorities 

should have been 

involved to increase the 

effectiveness of the 

SEA. 

While the pilot promoted 

better-than-usual stakeholder 

engagement, the highly 

hierarchical power structure 

prevailing in China limited the 

effectiveness of the policy 

components of the SEA.  

 The SEA provided 

consolidated baseline analyses 

and general recommendations 

which are now being used by 

the HPCD in the continuous 

process of decision-making on 

development of the road 

network.  

West Africa 

Mineral Sector 

Strategic 

Assessment 

Strong ownership of the 

policy dialogue process 

by civil society 

organizations and the 

WAMSSA Steering 

Committee. 

The Policy SEA 

capitalized on a growing 

recognition that poverty 

alleviation in the West 

Africa could best be 

attacked through 

regional approaches to 

mining reform. 

Extensive consultations built 

up a strong case for regional 

harmonization of minerals 

policy in Liberia, Guinea, and 

Sierra Leone which has the 

potential to positively 

influence the political 

economy prevailing in the 

region.   

Powerful rent-seeking 

interests within 

governments, combined 

with ñmiddle menò, and 

non-formal customary 

institutions (Chieftains) may 

threaten the long-term 

success of the proposed 

reforms. 

The proposal of a multi-

stakeholder management 

framework was accepted by 

West African governments. 

This will establish a long-term 

constituency process that has 

the potential to outlast changes 

in governments. 
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Pilot 

 

Country ownership of 

the policy SEA process  

Seizing windows of 

opportunity  

Political economy and power 

elites 

The role on non-formal 

institutions  

Sustaining environmental 

and social mainstreaming  

Dhaka 

metropolitan 

development 

planning 

Initially very weak. The 

Capital Development 

Authority (RAJUK) 

staff apparently 

considered the SEA 

entirely as a World Bank 

project.  

By attempting to use 

spatial planning as a 

window for wide-

ranging policy reform, 

the SEA had less 

opportunity to address 

some of the underlying 

causes of urban 

degradation in Dhaka.  

RAJUK is not accountable to 

higher administrative levels 

because it generates much of 

its own funds through land 

development, and for the same 

reason has very little interest 

in reform or change. 

The SEA didnôt consider the 

historically ingrained 

patron-client behaviour that 

affects the system of checks 

and balances within the 

administration. 

The SEA report was not 

disseminated to stakeholders 

nor was any other kind of 

feedback provided. This 

caused a sense of frustration 

among stakeholders. 

Kenya Forests 

Act SEA 

Limited as the process 

was led by the World 

Bank. Abolition of the 

Interim Forest Reform 

Secretariat further 

reduced ownership.  

The SEA offered an 

opportunity to reinforce 

momentum in the 

practical interpretation 

and implementation of 

the new Forest Act (e.g. 

formulation of the 

Policy Action Matrix) 

The SEA addressed 

underlying political economy 

issues such as political 

pressures on weaker forest 

stakeholders, which drive 

use/misuse of Kenyaôs forest 

resources.  

Non-formal institutions only 

play a minor role, if any, in 

the forest sector.  

The impacts of the SEA were 

mainly temporary and not 

sustained despite the 

implementation of the Forest 

Policy Action Matrix.  

Malawi Rapid 

SEA 

Limited. The exercise 

was led by World Bank 

staff. 

The rapid SESA was 

timely and fed into the 

process of developing a 

new mining sector 

policy and legislation as 

well as into the process 

of developing a new 

growth and poverty 

reduction strategy. 

  A full policy SEA was 

recommended, and is planned 

for implementation. 
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2.4 Refining the Conceptual Model of Policy SEA  

2.4.1 Outcomes 

The analysis of policy SEA outcomes presented above suggests that the ñprocess outcomesò box 

that is part of Figure 2.1 should be refined as indicated in Box 2.1.  Policy SEA outcomes are 

now defined as raised attention to environmental priorities; strengthened constituencies; 

improved social accountability and policy learning. Social learning is thus removed as an 

outcome and replaced by the concept of policy learning.  Through these outcomes, policy SEA 

influences policy processes by expanding policy capacities, broadening policy horizons, and 

modifying decision regimes. The long-term expected impact is better policy making that 

integrates environmental and social issues in policy formulation and implementation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Influence on policy processes 

¶ expanded policy capacities 

¶ broadened policy horizons 

¶ modified decision regimes 

 

Refined Outcomes of Policy SEA 

i)  Raised attention to environmental priorities 

ii)  Strengthened constituencies  

iii)  Improved social accountability 

iv) Policy learning 

 

Box 2.1 Outcomes and Influence of Policy SEA 
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 2.4.2  Contextual influencing factors 

The analysis of contextual factors presented in section 2.3 suggests that the ñcontextual 

influencing factorsò box that is part of Figure 2.1 should be refined as indicated in Box 2.2.   

 

 

 

In this refinement, the most important constraints emanating from the evaluation of the pilot 

cases are: the way in which ownership of policy SEA is achieved in a given country; the ability 

of policy SEA promoters to seize windows of opportunity; resistance to change presented by 

conservative organizational culture and other power elites; the role of non-formal institutions; 

and the various influences that work against sustaining continuous environmental and social 

mainstreaming process. It also needs to be recognized that policy SEA is but one discrete 

intervention in the chain of environmental and social mainstreaming. 

2.4.3  Refined conceptual model of policy SEA 

Taking into account these revisions, Figure 2.2 presents a new policy SEA model, with refined 

process outcomes and contextual influencing factors. The right hand side of the figure 

summarizes the discussion and findings of the evaluation presented in this section regarding 

process outcomes of policy SEA contextual influencing factors, and the potential influence of 

policy SEA.. The left hand side of the figure is developed in the next section of this report. Its 

aim is to provide guidance for undertaking SEA in sector reform.   

  

Box 2.2: Contextual influencing factors 

*  Country ownership of the policy SEA process 

*  Windows of opportunity 

*  Power elites and political economy 

*  Consideration of non-formal institutions 

*  Sustaining continuous process 
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Figure 2.2:  Refined Conceptual Model of Policy SEA: Process Steps, Process Outcomes 

and Objective

Four steps of policy SEA (time bounded 

intervention) 

1.  Situation and stakeholder analysis  

2.  Environmental priority setting 

3.  Institutional, capacity and political 

 economy assessment 

4.  Formulation of policy, legal, institutional 

and regulatory adjustments 

  

 

OBJECTIVE  

INTEGRATION OF KEY ENVIRONMENTAL 

AND SOCIAL ISSUES IN SECTOR AND 

POLICY REFORM TO IMPROVE THE 

EFFECTIVENESS OF POLICY MAKING 

FOR SUSTAINABLE DEVELOPMENT. 

Process outcomes of policy SEA 

i)  Raised attention to environmental 

priorities 

ii)  Strengthened constituencies  

iii) Improved social accountability 

iv)  Policy learning 

 

 

Contextual influencing factors:  

*  Country ownership of the policy SEA 

process 

*  Windows of opportunity 

*  Power elites and political economy 

*  Consideration of non-formal institutions 

*  Sustaining continuous process 

*  Other factors 

 

Preparatory policy SEA work 

* Defining the purpose and scale of SEA 

* Agency ownership 

* Analysis of windows of opportunity 

 

Environmental and social mainstreaming 

after completion of policy SEA 

* Dissemination and communication 

* Monitoring and evaluation 

* Other complementary interventions 

Influence of policy SEA  

  -  Expanded policy capacities 

  -  Broadened policy horizons 

  -  Modified decision regimes 
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2.4.3 Conclusions  

This section has presented a comparison of the six evaluated pilots.  It shows that  the hoped-for 

outcomes of identified environmental priorities, strengthened constituencies, improved social 

accountability, and policy learning varied across the cases. This variety is largely due to 

contextual factors such as: country ownership; windows of opportunity; power elites and 

political economy; consideration of non-formal institutions; and, sustaining continuous 

processes. 

It is not possible to make substantial claims about impact attribution. To say that policy SEA has 

exerted an influence in a particular case is only to say that it is one of several influences.  As 

Carden (2009) aptly puts it: ñthe thread between cause and effect in a policy decision invariably 

gets tangled in the coalitions and contradictions of policy processes in any country. This is 

transparently true of democratic governments, and less transparently, but no less true, of 

dictatorships and oligarchiesò. 

This report suggests the use of the revised model of policy SEA when policy makers and 

practitioners contemplate undertaking policy SEA activities.  The aim of the next section of this 

report is to provide specific step-by-step guidance to practitioners, by focusing on ñpreparatory 

policy SEA workò, ñsteps of policy SEAò, and ñcontinuous environmental and social 

mainstreaming after completion of policy SEAò, as outlined in the left-hand box of Figure 2.2. 
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Section 3:  Guidance for Applying SEA in Development Policy and Sector 

Reform 

3.1 Introduction  

Meeting the goals prescribed for policy SEA requires the implementation of a methodology of 

some kind.  Usually, this would entail the following of a series of procedural steps. It is 

important to point out, however, that policy SEA proposes to influence policy and promote 

institutional change, and that these intentions cannot necessarily be reduced to a consistent 

formula.  Section 2 has already made it clear that the success or failure of policy SEA is context-

dependent.  This means that whatever procedural steps or tools are used to reach the goals of the 

policy SEA process outcomes, these must be designed to work with a highly specific set of 

institutional contexts, entry points and drivers. 

Nevertheless, it is possible to illustrate the kinds of basic steps that can be followed to 

incorporate environmental considerations into policy and sector reform.  This was an important 

issue for the pilot program and the evaluation because there was a need to compare results across 

the cases, and replicate them in the future. Operational experience accumulated during the pilot 

program led to the following suggested procedure for policy SEA, consisting of three stages: (i) 

preparatory work for policy SEA; (ii) implementation of policy SEA; and, (iii) environmental 

and social mainstreaming beyond the completion of policy SEA.  

3.2 Preparatory Policy SEA Work  

Before implementation of SEA at the policy level can begin, there is a need to understand the 

context within which SEA will take place.  Various questions need to be asked to ensure that the 

goals and intentions of the specific policy SEA process are understood by the major 

stakeholders.  The most important questions relate to: issues, initiatives or questions to be 

addressed; the scale of the process; assessing windows of opportunity; and agency ownership. 

3.2.1 Defining the purpose and scale of policy SEA  

There may be a number of reasons why policy SEA might be  applied in a particular context, and 

stakeholders may well have different perceptions as to the purpose of the exercise. It is important 

for the success of the initiative that different views as to the purpose of SEA be clear.  Other 

important questions that require clarification before policy SEA is implemented include: 

*  what is the particular policy that is being addressed? 

*  are there any interventions being planned that the SEA process should influence? 

*  why are policy SEA approaches being applied? 
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*  what is the SEA exercise expected to deliver, and does the answer to this question depend 

 on the perspectives of specific interest groups? 

In this preparatory phase of SEA, it is also important for the scale of the exercise to be clear.  

There is no required template for policy SEA.  Inputs of time and resources can vary 

significantly in different contexts. For example, sometimes a rapid policy SEA could be used, 

such as in the Malawi policy SEA pilot (Box 3.1). This might require the professional time of 

one expert for 4 or 5 weeks.  It is important to note, however, that the main outcomes and 

benefits of policy SEA are unlikely to be achieved through a rapid policy SEA. Therefore, this 

option should only be applied only when the alternative is òno actionò. As in the case of the 

Malawi pilot, the general rule is that a full -fledged policy SEA should follow a rapid policy SEA.  

The point to stress here is that stakeholders should all be aware of the scale and expected 

outcomes that have been chosen in a given circumstance.  

 

 

 

3.2.2 Agency ownership  

As was analyzed in section 2.3.2, identifying a suitable owner for the policy SEA process is vital.  

A reluctant lead agency can set back the general development of the approach.  Accordingly, a 

preliminary institutional analysis would be warranted to identify a lead agency that has the 

capacity and incentive to take ownership of the SEA process and recommendations.   Securing 

ownership at an early stage is partly dependent upon the identified partner/policy proponent 

having: sufficient capacity and training to understand the concept of SEA and the specifics of 

policy SEA; incentives to consider the results and recommendations of the policy SEA; and, 

sufficient capacity to allow for adequate integration of the SEA in the policy process. In general, 

for SEA to be effective, sector and planning agencies should be in charge of undertaking SEA 

instead of environmental agencies.. The latter should not be operationally active, but should 

Box 3.1: Rapid Policy SEA 

Objective: The objective of a rapid policy SEA is to include environmental and social issues in the 

reform agenda and engage key stakeholders in the earliest stages of policy dialogue.  

Process: Analytically, the focus of a rapid policy SEA is on assessing existing laws, regulations, codes 

of practice, and institutions for environmental and social management of the sector to be reformed. The 

stakeholder analysis and consultations are tailored to engage key constituencies in the policy dialogue 

about the need for sector reform. 

Expected outcome: There are two expected outcomes. First is the broadening of policy dialogue on 

sector reform by raising the awareness of stakeholders about key environmental and social issues 

affecting the sector.Second is the development of a road map of environmental and social actions to be 

undertaken during formulation of sector reform, including a full policy SEA.  

Source: Adapted from World Bank 2010. 
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participate through inter-ministerial consultation or steering groups governing the SEA. Box 3.2 

presents a case study of a weak sector agency, as faced by the forestry sector in Liberia, which 

suggests that establishing a multi-sector approach could be the appropriate response to this 

situation. 

 

As the policy SEA process unfolds, new roles and responsibilities will often present themselves 

and a strong leader is required to ensure that the process is kept on track. Care needs to be taken 

to ensure that weak sector agencies are not subject to regulatory capture and the rent seeking 

behaviour that can accompany conflicts of interest.  Methods for ensuring that such problems do 

not eventuate include the establishment of multi-stakeholder frameworks as outlined in the 

WAMSSA pilot.  With well-designed institutional support, policy SEA can help to reconcile 

different interests, and can deal with regulatory capture by enhancing transparency and social 

accountability. This is because stakeholders choose policy SEA priorities (see section 3.3.3 and 

section 3.3.4), and transparency is enhanced because legal, regulatory and capacity gaps 

Box 3.2:  The Need for Multi-Sector Ownership of SEA when the Counterpart Sector Agency is 

not Strong 

In post-conflict Liberia natural resources are viewed as an engine for kick-starting the economic 

development of the country. The forest sector ï traditionally dominated by commercial forestry ï has 

played an important economic role in Liberia. Due to the connection between forestry and armed 

conflict, the United Nations Security Council decided in 2003 to impose three years of sanctions on 

Liberian timber exports. The Liberian government used the sanction period to reform forestry 

practices, and pave the way for restoring the rule of law.  Liberia embarked on forest reform which 

involved development of a new forest policy, revising the forest legislation and putting in place a 

chain of custody system governing all commercial log and wood export.  Reforms in the sector 

recognized that economic and environmental values of forests extend beyond commercial forestry. A 

new National Forest Reform Law was passed in 2006 and the next year a Forest Strategy was 

developed. In 2007, the World Bank began engagement in Liberia. As part of  this engagement, the 

World Bank financed the implementation of a policy SEA of the forest sector, primarily to inform the 

development of community rights to forest lands, and secondly to assess capacity and institutional 

adjustments that may be needed in the implementation of the Liberian National Forestry Reform Law 

of 2006.  

The Forest Development Authority (FDA) was the main counterpart for the SEA team. However, key 

social and environmental issues associated with community rights to forest lands and the forest 

strategy often required institutional and capacity measures in other sectors such as mining, agriculture 

and planning. While the SEA task-force included staff of the FDA and the Environmental Protection 

Agency (EPA), to enhance buy-in and capacity development, the core members of the SEA task-

force were occasionally supplemented by representatives from the Office of the Chairman, House 

Committee on Agriculture and Forestry, Ministry of Planning and Economic Affairs, Ministry of 

Land, Mines and Energy, Ministry of Internal Affairs and the National Investment Commission. The 

engagement of additional ministries strengthened information sharing and awareness raising, but the 

impact on buy-in for jointly identified actions to address the institutional and capacity needs was 

marginal from these ministries. This experience pointed to the need to create a multisectoral lead or 

counterpart for policy SEA when the sector agency has limited influence on other relevant ministries, 

and issues cut across sector lines.   

Source: Personal communication (Diji Chandrasekharan Behr)  
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assessment are validated openly.Equally important is that  policy SEA is able to address issues 

that are seen as relevant by the policy proponent. Initial and ongoing awareness raising and 

training about the outputs and benefits of policy SEA may be required if the partner does not 

have previous experience in addressing environmental and social concerns at strategic levels of 

decision making.  Unless this can be secured, contribution to policy SEA outcomes and influence 

on policy processes can only realistically be expected to be limited. 

Within development cooperation agencies, it is important that there is adequate understanding of 

the results and recommendations that can be expected from the policy SEA at an early stage, so 

that these can be more widely taken onboard and integrated in relevant agency interventions. 

There is therefore a need for good internal communication, capacity development, and 

coordination, to ensure that policy SEA is applied effectively.  

3.2.3 Assessing windows of opportunity 

Another consideration at this early stage is assessing windows of opportunity.  As discussed in 

section 2.3.3, windows of opportunity can be difficult to predict.  They can also open and close 

unexpectedly and at short notice.  However, there are some indicators that could be taken into 

account that are favourable for applying policy SEA in sector reform, for example:  

*   a change of government to one that is more open to deliberation, and to the incorporation 

 of environmental issues in development policy; 

*   a governmentôs development strategy prioritizes specific sectors for development. 

Usually this would lead to policy and sector reform of these same sectors. Where these 

sectors have potentially significant impacts on the environment and natural resources, 

such as is the case with mining and forestry, policy SEA would be needed to enhance the 

sustainability of the reform;  

*   the government has decided that a specific sector should be reformed in response to 

 economic and/or political pressures; 

*   economic conditions change radically to favour improved environmental outcomes.  

 Examples might include steeply rising oil prices that drive the introduction of renewable 

 energy technologies, or economic stimulus packages that favour green jobs; 

 

*   changing market conditions for certain commodities drive regulatory reforms; 

*   civil conflicts are resolved and a new desire for development presents itself; and 

*   civil society organisations are given more freedom to participate and advocate. 
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3.3 Implementing SEA in Policy and Sector Reform 

3.3.1 Introduction  

As indicated in Figure 2.2, implementation of policy SEA generally includes most of the 

following steps: (i) situation and stakeholder analysis; (ii) environmental priority setting; (iii) 

institutional, capacity and political economy analysis; and (iv) formulation of policy, legal, 

institutional, regulatory and capacity recommendations.  Figure 3.1 outlines these steps, and 

makes it clear that multi-stakeholder dialogue is a common touchstone throughout the process. 

Moreover, it shows that policy SEA is linked to a discrete policy intervention by influencing its 

formulation and implementation. Ideally, but not necessarily, the policy SEA process should be 

integrated into the policy process.  

 

 

 

 

 

 

 

 

     

 

 

   

 

 

 

 

Figure 3.1: Policy-SEA Process Steps (adapted from World Bank, 2010). 

 

These steps are not necessarily followed in a linear fashion.  For example, sometimes a policy 

SEA process will begin with intensive stakeholder dialogue as a method for undertaking 

situation, stakeholder, and political economy analysis.  In other cases, environmental priority 

setting will be undertaken in parallel with components of the institutional analysis. For example, 

in the WAMSSA national workshops, stakeholders combined selection of priorities with a 

discussion of enabling and blocking factors for addressing these priorities. The point being made 
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is that there is no entirely ñcorrectò way in which policy SEA should proceed.  What is important 

is that the four steps outlined above are undertaken in some fashion. 

In what remains of Section 3.3, each step is briefly outlined by presenting its objectives, process 

to be followed, and expected outcomes. Details of specific methods that can be applied at each 

step are contained in Annex 3.  

3.3.2 Situation Assessment and Stakeholder Analysis 

Situation Assessment  

Objectives 

The objective of situation assessment is to account for the key environmental and social issues 

prevailing in a region, or associated with a sector, so as to inform deliberations on priorities by 

stakeholders. Most policy SEA views situation assessment as a process that provides an overview 

of the sector or geographic area that is the subject of the SEA, highlighting key environmental 

and social issues
45

.   

Process to be Followed 

In policy SEA,  situation assessment does not need to be as detailed as a baseline study. It should 

be based mainly on information from secondary sources and expert opinion. The depth of the 

assessment would depend of the issues identified and the expected information requirements of 

the audience
46

. For example, in WAMSSA the situation analysis (Box 3.2) focused on the notion 

of three potential mining-infrastructure clusters. Because the clusters affected at least two 

countries, the situation assessment attempted to make a detailed case for the efficiency of a 

multi-country approach for mining development. However, key economic and financial 

information for making a strong case was neither available nor accessible.  

Some approaches to policy-SEA, however, view situation assessment as a second phase, where it 

takes the role of detailed ñbaselineò assessment of the kind that it is an integral part of traditional 

project-EIA, with the exception that it focuses much more intensely on understanding 

fundamental political economy issues.  This alternative view of situation assessment was 

followed in the Kenya Forests Act SEA. 

The important point here is that the purpose of  situation assessment is to sharpen the strategic 

focus of the assessment by identifying key environmental and social issues associated with the 

sector to be reformed or with development policies under formulation in a region. 

  

                                                 
45

 Hence the use of the term ñassessmentò rather than the more careful and detailed ñanalysisò. 

46
 More detailed information on methods used in situation assessment can be found in Annex 3  
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Examples of Situation Assessment from the Pilots 

Box 3.3 presents examples of situation assessment taken from the two West African policy SEA 

pilots. 

 

Box 3.3:  Examples of Tools used for Situation Assessment in the WAMSSA and Sierra 

Leone SESA Policy SEA Processes 

 

Expected Outcomes 

The expected outcome of the situation assessment is a clearer understanding of the key 

environmental and social issues affecting a region, or associated with a sector to be reformed. 

This will usually be presented in a report that will be discussed by the stakeholders when policy 

SEA priorities are selected.  

The Sierra Leone Minerals Sector 

Mining in Sierra Leone consists of large-scale, small-scale, and artisanal mining. The situation 

assessment contained in the SESA included an overview of the socioeconomic and environmental 

situation in the country, which provided the general context for the mining sector. The analysis then 

focused on the mining sub-sectors through case studies at the three different levels of scale. These 

assisted in identifying the most important environmental and social issues.  The list of key issues 

informed the presentations and discussions held at workshops in four regions of the country.  The 

case-study approach used in the situation assessment showed that a distinct set of issues was linked to 

each sub-sector.  

The West Africa Mineral Sector Strategic Assessment 

The West Africa Mineral Governance Project (WAMGP) proposes to assist countries in the Mano 

River Union (Guinea, Liberia, Sierra Leone and Cote DôIvoire) to use their large untapped mineral 

wealth for promoting sustainable development.  A ñmining-infrastructure clusterò approach was used 

by WAMSSA to assess ñthe common, overlapping environmental, social, economic, and sector 

governance issuesò. The following methodology was used to identify the clusters: 

1. Construction of a base map (first layer), using information on geological provinces, operating 

mines, major mineral occurrences, and potential new mining projects. 

2.  Mapping of geopolitical, infrastructure, environmental, and community features (layer 2). 

3.  Identification of proposed road, rail, and electrical projects under investigation or implementation 

by the African Union and other multilateral agencies (layer 3). 

4.  Cross-examination of layers 1-3 helped identify potential clusters where new projects would create 

sustainable opportunities in the region. 

5.  Economic analysis focused on the differential costs of developing regional facilities versus taking 

a project-by-project based infrastructure development approach. The scope and depth of this 

analysis was constrained by insufficient information available on planned projects. 

Source: Adapted from World Bank 2008a, 2009a, and 2010 
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Stakeholder Analysis
47

 

Objectives 

A thorough understanding of the interests, concerns, and power-basis of stakeholders is a 

fundamental part of any SEA process, and is especially important in policy SEA.  

The purpose of the stakeholder analysis is to identify all key stakeholders that have an 

environmental or social stake in the sector to be reformed, and then engage them in a meaningful 

policy dialogue. It assists in identifying those vulnerable stakeholders whose voices are not 

usually heard, and provides information that helps the SEA team to involve them effectively in 

policy SEA. It is, therefore, critical to achieving the outcome of strengthened environmental 

constituencies.   

Process to be Followed 

Stakeholder analysis informs almost all stages of policy SEA. With information on stakeholders, 

their interests, and their capacity to support or oppose reform, the policy SEA team can better 

involve stakeholders in priority selection; in the assessment of gaps for effectively managing 

priorities; and, in validating policy SEA recommendations. Stakeholder analysis is also a major 

input into political economy analysis (discussed in section 3.3.5 below) because it provides an 

idea of the impact of reform on political and social forces; illuminates divergent viewpoints and 

the potential power struggles among groups and individuals; and helps identify potential 

strategies for negotiating with opposing stakeholders.   

Four major attributes are important for stakeholder analysis: the stakeholdersô position on the 

sector and on the reform issue; the level of influence (power) they hold; the level of interest they 

have with regard to key issues identified in the situation assessment; and the group/coalition to 

which they belong or can reasonably be associated with. These attributes are identified through 

various data collection methods, including interviews with country experts knowledgeable about 

stakeholders or with the actual stakeholders directly. More information on methods for 

stakeholder analysis is provided in Annex 3.  

For policy SEA, stakeholder analysis identifies the key social actors in the sector who should be 

engaged in SEA and in the selection of SEAôs priorities. The historical, social, political, 

economic, and cultural factors that influence the web of relationships among stakeholders need 

to be carefully examined. This was clearly a requirement for all of the pilots, but  particularly 

those undertaken in Sierra Leone, Dhaka and Malawi. Stakeholder analysis deepens the 

understanding of power relations, networks, and interests associated with the proposed policy or 

sector reform.   

 

                                                 

47
 This material is partially adapted from the World Bank website dealing with stakeholder analysis as part of anti-

corruption work. (http://www1.worldbank.org/publicsector/anticorrupt/PoliticalEconomy/stakeholderanalysis.htm). 
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Expected Outcomes 

The main expected outcome of stakeholder analysis is the mapping of stakeholder interests, an 

analysis of the obstacles to stakeholder representation and, a public participation plan for the 

policy SEA process. This plan should explicitly consider how vulnerable groups such as women, 

youth, local communities and the poor who have a stake in environmental issues will be engaged 

in the policy SEA.  Ultimately, stakeholder analysis is a critical tool in clarifying the micro-

political economy of a policy area and can help identify interested parties who should be 

incorporated in the decision-making process, in addition to understanding the basis for their 

inclusion. 

Examples of Stakeholder Analysis from the Pilots 

Two examples from the policy SEA pilots show the mapping of stakeholders.  Figure 3.2 is taken 

from the stakeholder analysis contained in the Hubei road transport planning pilot. This matrix 

was produced from a set of worksheets provided by the World Bank and based on Rietbergen-

McCracken and Narayan (1998)
48

.  

Box A

¶ Hubei Provincial Development and 

Reform Committee (PDRC)

¶ Hubei Provincial Environmental 

Protection Bureau (EPB)

¶ The Department of Land and 

Resources of Hubei Province 

(DLRH)

¶ Hubei Bureau of Highway

¶ Hubei Provincial Tourism Bureau 

(HTB)

Box B

¶ Hubei Forestry Bureau (HFB)

¶ Enshi Prefecture Women's 

Federation

¶ Road Transport Trade Association 

of Hubei Province(HBRTTA)

¶ Highway and Transportaion 

Society of Hubei Province

¶ Hubei Chutian Expressway Co. Ltd 

¶ Hubei Highway Industry 

Development Co. Ltd 

Box C

¶ Hubei Water Bureau (HWB)

Box D

¶ Hubei Environment Science 

Institute (HESI)

¶ HZAU GREEN ASSOCIATION

¶ Green Han River- Environment 

Protection Association of Xiangfan 

City, Hubei Province
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Figure 3.2: Mapping of Key Stakeholders (Source: World Bank 2009b) 

The second example, shown in Figure 3.3, is taken from the WAMSSA pilot, and shows the 

relative influence and interest that different stakeholder groups have over decision-making 

associated with regional mining sector reform.  The vertical arrow measures the ñeffect of the 

                                                 
48

 The worksheets are part of the World Bank Labor Toolkit, and are available at: 

http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/ENVIRONMENT/0,,contentMDK:21324896~menuPK:5

065940~pagePK:148956~piPK:216618~theSitePK:244381~isCURL:Y,00.html 
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reformò, and the horizontal arrow measures the ñinfluence over decisionsò held by the different 

groups. Groups situated in the bottom right-hand quadrant would want to oppose reform, but 

have relatively little power to do so.  Those groups situated in the lower left-hand quadrant 

would view reform more favourably, but are also not that powerful.  Stakeholders sitting in the 

upper left hand quadrant have more influence, and also happen to be more powerful.  

The WAMSSA matrix was built up from the following series of questions asked of each group 

through interviews and expert observation: 

 

*  Influence: the power a stakeholder has to facilitate or impede the design and 

implementation of mining sub regional and cluster-based policies and approaches.  

 

*  Interest: the perceived level of interest that each stakeholder has in the cluster-based 

mineral development, along a continuum from commitment to status quo, to openness to 

change.  

 

*  Impact: the degree to which the cluster-based mineral development will impact on each 

stakeholder.  

 

*  Power: the level of coercive power that the stakeholder has to command compliance in the 

policy process.  

 

*  Resources: the level of resources that stakeholders possess and are able to bring to bear in 

the policy process.  

 

*  Legitimacy: the degree of legitimacy of each stakeholderós interest, i.e. the extent to which 

the stakeholderós claims are seen as appropriate by other stakeholders.  
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Figure 3.3: Stakeholder Interest and Influence over Decision-making (Source: World Bank 2009a) 

The two grids can help policy SEA teams determine appropriate responsive strategies (e.g. which 

stakeholders to target for negotiations and trade-offs, or which to buttress with resources and 

information, etc.).  

3.3.3 Multi -stakeholder dialogue 

Objectives 

It is clear from the analysis contained in Section 2, and from the literature that makes a case for 

policy SEA, that multi-stakeholder dialogue is a prerequisite for effective policy SEA.  As was 

indicated in Figure 3.1, the objective of maintaining a multi-stakeholder dialogue is involving 

stakeholders in selection of environmental and social priorities; enriching the gap assessment on 

systems to manage these priorities; and, validating the policy SEA recommendations to address 

these gaps. Consequently, it should take place throughout policy SEA implementation.   

Process to be Followed 

Multi -stakeholder dialogue is not a separate implementation ñstepò, but rather is a necessary 

support for the four steps. In project-EIA, and to a certain extent in other SEA approaches, 

engagement tends to be restricted to discrete events and where the point is either to elicit 
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information or seek stakeholder approval for important decisions.  As has already been made 

amply clear, dialogue in policy SEA ideally takes place on a regular basis and over a long period 

of time.  Its purpose is to provide a mechanism for stakeholders, especially the vulnerable who 

are traditionally sidelined from policy decision making, to influence the policy process. This 

implies the need to establish some kind of institutional structure within which to house dialogue 

initiatives.  

Special thought and effort needs to be applied to the issue of how to involve unorganized 

stakeholders in policy dialogues.  This was a problem for the WAMSSA and Sierra Leone SESA 

pilots, where it was admitted that artisanal miners were an important stakeholder group, but that 

they were not easily accessible, as they had no representative association.  Policy SEA can only 

be genuinely effective if it can find a method for dealing with unorganized stakeholders.  This 

activity will often take time, and it raises the question as to whether organizing of such interests 

needs to take place before SEA is initiated.   

Expected Outcomes 

The expected outcome of multi-stakeholder dialogue is a robust discussion on key environmental 

and social issues associated with the sector to be reformed. It opens the policy and reform 

process to the influence of stakeholders, and particularly to those vulnerable stakeholders who 

often bear the environmental and social brunt of the reform process. Without a strong multi-

stakeholder dialogue, the preconditions for the SEA outcomes of improved social accountability 

and policy learning cannot be met.   

Examples of multi-stakeholder dialogue from the pilots 

Policy dialogue needs a focus.  Proponents should not use participation/dialogue forums merely 

to talk, or stakeholders will rapidly lose commitment.  Figure 3.4 present an example of how 

stakeholder dialogue was established in the WAMSSA pilot. 
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Figure 3.4: Interaction with Stakeholders during the WAMSSA Policy SEA 

The schematic shows how stakeholders had an input to situation analysis; stakeholder analysis; 

scenario analysis; and institutional analysis; through interviews, focus groups, surveys and 

workshops. Worthy of special note is the area below the dotted line in the diagram, which is the 

process envisaged for continuance of multi-stakeholder dialogue as part of the development of 

the Africa Mineral Governance Programme
49

.  The proposal for this post-WAMSSA dialogue 

activity was presented in section 2.2.2 as a long-term, multi-stakeholder program implementation 

framework.  

Another important part of the multi-stakeholder dialogues established by policy SEA is 

informing and influencing decision makers. . Early engagement of policy makers can stimulate 

ownership, assist in coordinating the timing of the study with regard to the relevant policy 

dialogue and process, and identify potential windows of opportunity in the policy process for 

sharing preliminary findings/information. Engaging policy makers early also provides initial 

                                                 
49

 Section 2.4.2 indicates that the proposed World Bank intervention is now titled ñWest Africa Mineral Governance 

Programmeò (WAMGP). 
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insight into areas of concern. In the pilots, SEA steering committees were used as the main 

mechanism to involve policy makers with varied degrees of success, as discussed in section 2.  

Lessons learned from the policy SEA of the Kenya Forest Act indicate that effective approaches 

for engaging policy makers in policy SEA should include: 

¶ Sharing of the draft concept note and terms of reference for the study. The concept note 

must clearly articulate how the SEA will contribute to the reform process.  

¶ Request for meetings to discuss input and key issues such as:  

Á status of the policy dialogue; 

Á mechanisms and timing for including information into the policy dialogue 

process;  

Á other relevant activities (prior, ongoing, and upcoming) with which the SEA 

should coordinate; and  

Á the role and involvement of the key policy makers in the SEA process. 

¶ Work with opportunities and/or around constraints within the sector. These could be 

related to or originate in the economic, social, environmental, political, legal, and/or 

political economy context of the sector to be reformed (see Box 3.4).  

 

 

 

 

 

 

 

 

 

 

 

 

 

Box 3.4:  Framing the SEA Work in the Context of Forest Sector Reform Priorities 

In selecting methods for public participation, attention should be paid to power relationships that 

could suppress the voice of weak and vulnerable segments of society. Consultation with local 

In the case of Kenya, the SEA made a direct contribution to the work of the Forest Sector Reform 

Committee, which was established by the Government of Kenya under the direction of the Ministry of 

Environment and Natural Resources (MENR). This committee was made up of senior representatives 

from across government, representatives from the forest industry, nongovernmental organizations, 

conservationists, forest users, and development partners. It was chaired by the Permanent Secretary of 

the Ministry of Environment and Natural Resources (PS MENR) and was regarded as the main organ 

for driving the reform process. 

A Forest Reform Secretariat was established in the Forest Department to serve this committee and 

carry out tasks as requested by the committee. One of the first tasks of the secretariat was to develop a 

roadmap for implementation of the new Forests Act with a clear timeframe and outline for budget 

resource requirements. The SEA team was mandated by the PS MENR to work with the Forest Reform 

Secretariat. The Government of Kenya recognized that these processes were complementary and 

should seek to strengthen each other. The Ministry of Environment and Natural Resources and the 

Department of Forestry agreed that the SEA would be able to further strengthen the roadmap and 

would also help to ensure donor support to the reform process. 

Source: World Bank, 2009. [Environment Note No 1] 
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indigenous groups, for example, may require the use of the local language and local traditional 

systems for building community consensus.  The Las Bambas case, discussed in Box 3.5 

illustrates good practice of culture-sensitive approaches relevant to policy SEA approaches.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Box 3.5:  Transforming Relationships for Intercultural Dialogue and Sustainable 

Development: Las Bambas Mining Project in Peru 

 

Finally, it is worth remembering that proposals for long-term policy dialogues are not always 

openly accepted by governments, especially those with cultures that do not encourage 

challenging of government authority.  In cases such as these, policy dialogue needs to take place 

within government, by firstly extending the number of agencies that are included in 

consultations, and then by gradually encouraging the involvement of non-government 

stakeholders. 

  

Mining in the Andean region has a legacy of socio-environmental conflict. The Apurímac 

Department, where the Las Bambas project operates, is one of the poorest regions in Peru.  The 

region was also one of the five most affected areas during the armed conflict generated by Sendero 

Luminoso (a Maoist guerrilla organization), between 1980 and 1992.  Nine indigenous, Quichua-

speaking communities are located within the direct area of influence of the Las Bambas copper-

mining project. With the goal of improving its relationship with local communities and other 

stakeholders, the project developers (Xstrata) developed a regional dialogue around the project.  

The construction of dialogue was divided into three phases: (i) awareness raising and diagnosis; (ii) 

strengthening of capacities; and (iii) follow-up of dialogue processes and spaces.   The first phase 

consisted of a series of workshops and interviews with the local communities, performed in Spanish 

and Quichua (the local language) to gather information about the cultural characteristics of the 

indigenous actors, as well as their perceptions of power relationships with other stakeholders.  

Similar workshops and interviews, yet adapted to the respective cultural context, were carried out 

with other stakeholder groups. The analysis showed that local communities employ internal 

constituency mechanisms to instill dialogue, mediated by local authorities, fictive kin, or high-status 

elders.  Following these practices for building dialogue and consensus, a culture-sensitive approach 

to negotiating issues, including the identification of potential environmental and social impacts of the 

project, was implemented. Similar forums were established to discuss local development programs 

and a dispute resolution mechanism that allows individuals and communities to set formal 

complaints against the mining company.  The second phase aimed at strengthening the capacity of 

negotiation, community organization, environmental issues, human rights, leadership, and social 

development opportunities. The expected outcome includes stronger local constituencies, able to 

demand, implement, and oversee sustainable development interventions.   

Source: ProDiálogo (2006); Rees and Vermijs (2008); and Albarracin-Jordan (2009)  
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3.3.4 Environmental priority s etting 

Objectives 

A useful early focus for policy dialogue is the environmental priority-setting stage of policy 

SEA.  The purpose of this task is to invite stakeholders to react to the situation assessment; raise 

specific and relevant environmental concerns; and select the SEA priorities. Priority-setting 

opens up the policy process to the influence of stakeholders, because policy SEA priorities 

reflect their concerns and preferences. The policy SEA priorities represent a strong demand for 

specific environmental and social direction of sector reform from the stakeholders to the policy 

makers.  

Process to be Followed and Examples from the Pilots 

Priority-setting focuses dispersed environmental and social concerns and presents them as 

specific policy demands and requests for government intervention supported by constituencies 

and groups of interest. For this reason, special care is required to ensure that the voices of the 

vulnerable and weak in society are effectively heard in priority-setting.  The seeds of social 

accountability from policy SEA are also sown in this step.  For the same reason, priority-setting 

is critical to strengthen constituencies with environmental stakes in policy and sector reform. 

Specific methods for priority setting in policy SEA can be found in Annex 3.   

Box 3.6 presents an approach to the ranking of environmental priorities that was used in the 

Sierra Leone policy SEA pilot.   

 

Box 3.6:  Selection of Environmental and Social Priorities: Sierra Leone SESA Ranking 

Methodology 

The ranking methodology for selecting environmental and social priorities in the SESA of the mining sector in 

Sierra Leone involved horizontal and vertical classification of the issues.  Nominal scales and preferred 

responses were used to establish a cross-comparison of issues. This method aimed at removing some of the 

potential survey biases and ensured that equal weight was given to the voice of vulnerable groups in the ranking 

procedure.  Horizontal ranking used five dimensions for each of the issues that were considered.  These 

included, (i) health, ecological and socioeconomic/cultural risk; (ii) number of affected people; (iii) political 

will; (iv) remediation cost; and (v) technological difficulties.  Initially, stakeholders were asked to rank these 

dimensions in a low-medium-high scale.  ñLowò scored 3 points, ñmediumò received 2 points, and ñhighò 

received 1 point.  The lowest scores corresponded to the potential priorities. In addition, a vertical ranking 

process involved the selection of five issues from a list of between 22 and 25 (depending on the region) that 

stakeholders thought were the most significant.  Each time an issue was included in a person´s top-five list, it 

received one point.   Potential priority issues, then, were those that received the highest scores.  

A cross-analysis of horizontal and vertical ranking was undertaken in order to identify the SESA priorities.  Five 

cross-regional priorities were established: (i) land and crop compensation and village relocation; (ii) sanitation 

and water pollution; (iii) deforestation and soil degradation; (iv) child labor; and (v) post-closure reclamation. 

Nonetheless, there were issues that pertained, specifically, to each region.  These regional priorities included: (i) 

Mine employment (southern region); (ii) provision of infrastructure (especially paved roads and electricity) 

(southern region); (iii) community development and participation (southern and western regions); and (iv) 

regulations to mitigate the negative impacts of blasting (eastern region). 

Source: Adapted from World Bank (2010).   
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Expected Outcomes 

The expected outcomes from priority setting include a ranked list of environmental and social 

priorities associated with the sector to be reformed. They represent key issues that stakeholders 

consider are affecting their lives and need to be addressed by the reform.  Another outcome of 

priority setting is strengthening or building constituencies around these key issues. 

3.3.5 Institutional, capacity and political economy assessment  

Institutional and Capacity Assessment 

Objectives 

The purpose of this task is to assess the policy, institutional, legal, regulatory and capacity gaps 

so as to address environmental priorities determined in previous step of policy SEA 

implementation.  

Clearly, analyzing and contributing to strengthening institutions and governance is a key feature 

of policy SEA. Strong institutions have increasingly been recognized as critical contributors to 

sustainable development, particularly as they perform the three fundamental functions of 

assessing needs and problems; balancing interests; and implementing solutions
50

. 

Process to be Followed 

Institutional and capacity assessment consists of the following main stages: 

A first step is a thorough review of the formal legal and regulatory framework associated with 

the management of environmental and social priorities. This is followed by an assessment of 

why the relevant policies, laws and regulations have failed to address, or have only partially 

addressed, the priorities. Mechanisms considered in the assessment include (i) review of 

procedures for environmental and social assessment, especially focusing on monitoring and 

compliance mechanisms; (ii) capacity to enforce compliance with environmental and social 

regulations and avoid regulatory capture; (iii) assessment of preparedness of relevant 

ministries/departments/entities, including local governments, to identify and manage 

environmental and social risks, and to safeguard the interests of affected, vulnerable and 

marginalized groups;  (iv) assessment of existing grievance handling systems for environmental 

damage and social disruption; (v) analysis of inter-institutional linkages; (vi) analysis of 

organizational capacity of disadvantaged and vulnerable stakeholders; and, (vii) assessment of 

the role of civil society groups/institutions, media, etc. to support, facilitate and monitor 

environmental/social safeguards. The assessmentôs results are the identification of the policy, 

institutional, legal, regulatory and capacity gaps affecting the management of the environmental 

and social priorities. 

                                                 
50

 World Bank, 2003. 
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The next step is to assess the effect of the proposed policy or sector reform on the identified 

gaps. Finally, an assessment of the potential reaction of stakeholders to this situation is carried 

out and the difficulties inherent in addressing these gaps complete the analysis. The assessment 

should be presented to the stakeholders and validated by them.  

Box 3.7 presents a summary example of institutional and capacity assessment identified in the 

Sierra Leone mining sector SESA.   

 

Box 3.7:  Institutional and Capacity Assessment in the SESA of the Mining Sector in Sierra 

Leone 

Expected Outcomes 

The expected outcomes of this step are the identification of key policy, legal, regulatory and 

institutional (formal and non-formal) capacity gaps. While identification and assessment of gaps 

and constraints would usually be made by the SEA team, involving stakeholders in their analysis 

will  not only refine the assessment, but also will expose stakeholders to the complexities, trade-

offs and dilemmas of policy making, enhancing their capacity to influence policy constructively. 

Accordingly, another expected outcome of this step is enhancing stakeholdersô capacity for 

contributing to policy formulation and increasing their awareness of the challenges posed by the 

reform (World Bank, 2010). 

  

The failure of existing policies to effectively address environmental and social priorities in Sierra 

Leoneôs mining sector was considered to have arisen from: 

¶ mining legislation and regulations that lacked specificity, and left interpretation to be 

determined on a case-by-case basis; 

¶ poorly defined responsibilities of various ministries and between central, provincial and local 

authorities;  

¶ lack of monitoring of companies and specific mine sites; and, 

¶ consistently weak implementation of laws and regulations that resulted in enforcement having 

to rely on voluntary initiatives and pressure from civil society. 

The SESA concluded that some of these shortcomings could be addressed by the proposed mining 

reform. However, it also identified that additional critical institutional and governance adjustments 

would be needed, outside of the mining sector.  These adjustments revolve around land tenure issues 

and general cross-government concerns about lack of monitoring and enforcement. They include, for 

example: 

¶ asymmetries in power among stakeholders (for example Chiefs) which are magnified due to 

lack of transparency and accountability; 

¶ customary relationships which have evolved out of the needs of an agrarian society and are ill-

equipped to address temporary and high-risk environmental activities such as  mining; and  

¶ the existence of powerful individuals such as middlemen and traders who could easily take 

advantage of open, nonexistent, or inconsistent negotiation frameworks.  

Source: Adapted from World Bank (2010)   
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Political Economy Analysis 

Objectives 

Critical for policy SEA is sound political economy analysis. The main objective of political 

economy analysis is to assess the political feasibility of the recommendations proposed by policy 

SEA. It provides information related to who benefits from maintaining the status quo, and who 

loses in the short-and-medium term as a consequence of adjustments recommended by the policy 

SEA. In doing so, it takes into account the patterns of incentives that lead political actors to 

support or resist change.  

Process to be Followed 

Common aspects of political economy analysis include the following:  

1. stakeholder analysis;  

2. analysis of the political context (focusing on factors that shape the major features of a 

political system, such as: the history of state formation; influence of colonialism; social 

structures; influence of conflict; and sources of revenue); 

3. analysis of formal and informal institutions (focusing on the nature and extent of political 

competition; distribution of power; relationship between formal and informal institutions; 

extent of civil society involvement in politics; role of the media; and the significance of the 

rule of law); and 

4.  identification and management of risk (analysis of ñwinnersò and ñlosersò; relative impacts 

of reforms on different stakeholder groups; possible triggers of tension and conflict; degree 

of resistance to change). 

In policy SEA, these aspects of political economy analysis should be focused on the gaps 

associated with the management of environmental and social priorities. This makes the analysis 

manageable and useful.   

Expected Outcomes and Examples from the Pilots 

The outcomes of political economy analysis can be particularly illuminating with respect to the 

constraints facing sector reform.  In the Sierra Leone SESA, for example, two political economy 

issues were identified as critical for a successful tripartite relationship between the government, 

the industry and the mining communities to promote sustainable development driven by mining: 

the land tenure system and the secrecy of mining contracts. The fact that the Chiefs could grant 

access to land that was collectively owned created a major risk for weak stakeholders who were 

users but not owners of land. Land reclamation was also discouraged because access to land is 

facilitated by the state to holders of mining rights and Chiefs had little effective power to oppose 

this entitlement. The result was that many Chiefs found themselves in a more comfortable 

situation by accommodating to the system in exchange for short-term compensation. The SESA 

flagged these problems but fell short of suggesting solutions. In addition, this is a politically 
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sensitive issue in Sierra Leone. In this context, the evaluation of the Sierra Leone SESA pointed 

to the fact that the policy SEA had barely touched on the importance of the patrimonial, non-

formal local governance system of paramount Chiefs.  

In a detailed piece of political economy analysis undertaken to inform the World Bankôs review 

of its Country Assistance Strategy in Sierra Leone, it is stated that while the Bank has, correctly, 

fostered decentralization, the reform process needs to be deepened and complemented by the 

reduction of executive autonomy, the strengthening of Parliament and the introduction of greater 

democracy into the institution of ñchiefshipò.  This confirms the overriding importance of this 

institutional and political economy issue for the development of Sierra Leone. It also confirms 

the limitations that sector reform and, moreover, policy SEA may have in tackling some key 

political economy constraints to sustainable and equitable development. However, it must be 

acknowledged that this is an area in which policy SEA could be significantly improved.  

3.3.6 Policy SEA recommendations  

Objectives 

The objective of the last step in the implementation phase of policy SEA is to make policy, 

institutional, legal, regulatory and capacity building recommendations for overcoming the gaps, 

and the political economy constraints determined during the stage of institutional and capacity 

assessment.   

It has been made clear that the outcomes of policy SEA processes are hopefully meant to 

influence policy design.  This means that recommendations need to be organised in a fashion that 

facilitates action and implementation.   

Process to be Followed and Examples from the Pilots 

Three of the pilot policy SEAs, the Kenya Forests Act SEA, the SESA for the Sierra Leone 

Mining Sector Reform and WAMSSA used a ñpolicy action matrixò approach to present 

recommendations and encourage action.  Table 3.1 presents a small snapshot taken from the 

Kenya Forests Act SEA policy action matrix.  
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Harmonization of Kenya Forest Management Legal Framework 

Policies/Actions Milestones 

(including time-

based 

milestones) 

Indicative list of 

Stakeholders to be 

Involved 

Expected 

Outcomes 

Status 

The Kenya Forest Service should 

establish an internal working group 

to ensure that a program for 

complying with international 

standards is introduced. This is 

important for improving 

compliance and other initiatives 

(for example, carbon sequestration; 

avoidance of invasive species in 

dry lands; and link to other 

initiatives at provincial, regional, 

and international levels). 

An internal 

KFS working 

group 

established by 

June 2008. 

KFS, private 

sector, NGOs, 

universities. 

National forest 

management 

standards in 

conformity with 

international 

standard. 

 

pending 

 

Table 3.1: Snapshot from the Policy Action Matrix Produced in the Kenya Forests Act 

Policy SEA 

The Kenya policy action matrix contained the SEA findings and recommendations to support the 

implementation of the Kenya Forests Act. Priority areas were broken down into issues identified 

by stakeholders together with the necessary actions required to ensure that the issues could be 

addressed. Milestones, along with an indicative list of stakeholders to be involved in the action, 

were also identified. The use of a transparent consultative process to reach agreement on action 

points and milestones meant the policy actions listed in the matrix were identified and prioritized 

by a broad range of forest sector stakeholders.   

Recommendations of policy SEA should be shared with stakeholders and validated by them.  

Dialogue, at this stage, builds consensus as to what solutions are achievable, as well as effective 

and sustainable. 

Expected Outcomes
51

 

The expected outcomes include validated recommendations and an action matrix that includes 

monitoring indicators to assess the progress of reform in the short, medium, and long terms. 

Validation of recommendations and use of the action matrix by the stakeholders further 

strengthens constituencies, because it enhances ownership and encourages participation of 

stakeholders in follow-up and monitoring. Ultimately, this increases the accountability of policy 

makers. 

                                                 
51

 The text of this subsection was extracted from World Bank (2010), page 9. 
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3.4 Environmental and Social Mainstreaming Beyond Policy SEA 

The evaluation of the pilots has made it clear that for environmental and social mainstreaming to 

be achieved, interventions need to follow on from policy SEA activity to ensure that 

mainstreaming becomes a continuous process. To achieve this, to the extent possible there needs 

to be agreement up front in the SEA process about who is responsible for taking the SEA 

recommendations forward. At a minimum, effort needs to be applied to the dissemination and 

communication of SEA results, and monitoring and evaluation of outcomes. 

3.4.1 Dissemination and communication of SEA results 

Objectives 

A number of the pilot evaluations showed that stakeholders can become frustrated with lack of 

feedback and follow-up from policy SEA activities. This is a fairly simple problem to deal with, 

but ignoring such concerns can lead to a considerable challenge to the legitimacy of policy SEA. 

The main objective of this activity is, therefore, to disseminate the results of SEA activities as 

widely as possible.   

Process to be Followed 

It is important to acknowledge that dissemination and communication of SEA results is not an 

area that SEA practitioners or government sponsors of SEA traditionally specialize in.  The 

tendency has been for SEA to be supported only up until the completion of the SEA report, with 

little thought given to the possible benefits of communication and dissemination. A remedy is to 

ensure that Terms of Reference for policy SEA activities include follow-up. ToRs should  

require consulting teams to organise consultation exercises post final reporting, so that 

stakeholders can see how their views have been addressed.   

Communication of SEA results can be more difficult in some jurisdictions than others.  For 

example, lack of media freedom and poor communications infrastructure can inhibit wide 

dissemination in some developing countries.  These problems, and others such as lack of access 

to funds, mean that communication strategies will probably vary depending on the jurisdiction, 

the particular political economy context, and the interests and perspectives of stakeholder groups. 

A general model for developing a policy SEA communications strategy would consist of the 

following steps: 

1. Identification of the overall objectives of the strategy. 

2. Refinement of the objectives for each stakeholder group. 

3. Development of the communication channels and budget. 

4. Development of communication materials. 

5. Implementation of the communication activities. 
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6. Monitoring and evaluating the impact of the communication strategy
52

. 

SEA practitioners who are not schooled in communication strategies tend to choose the form of 

communication materials and channels, without thinking about the ultimate purposes of 

communication, or of the specific needs of different stakeholder groups.  In general, there tends 

to be an over-dominant focus on dissemination in document form at a cost of engagement with 

multiple stakeholders.  The main disadvantage of the document form of dissemination is its 

limited audience.  In order to reach other stakeholders, greater emphasis should be placed on the 

production of non-technical reports and non-documentary modes of dissemination. 

Expected outcomes 

Stakeholders are informed on the results of the SEA by using mechanisms appropriate for 

different audiences. Producing a SEA report and handed it to the development agency and 

country partner is only a part of this process. To the extent possible, results should be also 

disseminated and discussed by the media. 

3.4.2 Monitoring and evaluation of policy SEA in environmental mainstreaming 

Objectives 

The objective of these activities is to monitor and evaluate, on the one hand, the contribution of 

policy SEA to enhancing policy making and, on the other hand, environmental and social 

mainstreaming beyond policy SEA.  

Process to be Followed and Examples from the Pilots 

Policy SEA informs and influences policy making which is a dynamic and messy process. Policy 

SEA recommendations are inputs to this process, which implies that not all them will be 

accepted and implemented. Some recommendations may take time to percolate into the policy 

making process, and others may fade away. Policy SEA recommendations are a  means of 

achieving policy SEA outcomes and influence underlying conditions.. They would likely have to 

be adapted to the specific circumstances that frame policy and sector reform over time. 

Accordingly, policy SEA monitoring should focus mainly on policy SEA outcomes and 

environmental and social mainstreaming in sector reform. This was attempted with the policy 

action matrix of the Kenya Forests Act SEA  which is discussed in Box 3.8.  

                                                 
52

 Adapted from UNDP (2008).  
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Ultimately, however, policy SEA contributes to improved policy making if it expands policy 

capacities, broadens policy horizons and affects policy regimes towards promoting more 

environmentally and socially friendly behaviour.  It is suggested that evaluation should focus on 

how these underlying conditions of policy processes have changed over time. This requires 

finding appropriate indicators.  It should also be borne in mind that these effects will be the result 

of many different causes. Some could be related to the SEA recommendations, others to the 

reform itself and there will be effects that originate in external factors.  The attribution problem 

is of paramount importance for evaluating policy SEA. It follows that it would be misleading to 

evaluate the added value of policy SEA independent of other actions and circumstances affecting 

policy and sector reform. For example, in the future it would be misleading to attempt to separate 

the impacts on social accountability of EITI and WAMSSA in mining reform in West Africa. 

While there may be elements amenable to that distinction, attempting to make it with respect to 

social accountability outcomes is likely to be futile. 

The case study approach and framework developed for this evaluation (see section C of Annex 

2) is a tested approach for evaluating policy SEA.  It can also be adapted to evaluate 

environmental and social mainstreaming in sector reform. One would expect that this 

information would contribute to undertaking better policy SEA as a means of enhancing the 

quality of sector reform. It is suggested, therefore, that the evaluation framework for the pilot 

program should be revisited to allow for the inclusion of environmental and social 

mainstreaming.      

Box 3.8: Kenya Forests Act SEA Policy Action Matrix  

The policy action matrix was designed to be a key guide and monitoring device for the 

implementation of the Forests Act.  

The SEA findings and recommendations were presented as a policy action matrix to support 

widespread implementation of the Kenya Forests Act. Endorsed by all the different groups of 

stakeholders (including Permanent Secretaries representing both the Ministry of Finance and the 

Ministry of Environment and Natural Resources), the matrix is an important tool for stakeholders 

to monitor progress on implementation and hold government accountable. According to the 

evaluation, several interviewees testified that the policy action matrix had provided them with an 

important lever in their advocacy work. For example, the Kenya Forestry Working Group has 

published two Policy Briefs assessing the implementation of the Forests Act through using 

indicators developed for the policy action matrix. The matrix is also accessible via the internet 

(www.policyactionmatrix.org). However, the dismantling of the Kenya Forest Sector Reform 

Secretariat and some other contextual factors limited a broader use and influence of the policy 

action matrix.  Moreover, the expectation that the same wide group of stakeholders that was 

consulted during the SEA should be reconvened at appropriate intervals to review progress 

against this matrix has not been fulfilled.  

Source: Slunge et al, 2010  
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Expected Outcomes 

The main expected output of the proposed monitoring and evaluation framework would be 

continuation of the multi-stakeholder dialogue set during the policy SEA. This dialogue will 

allow for reflection of what was or was not achieved by the policy SEA and sector reform with 

regard to addressing gaps in managing environmental and social priorities.         

3.5 Conclusion 

Earlier it was mentioned that policy SEA is fundamentally focused on changing incentives, 

attitudes and cultures inside organisations and social groups, so as to foster increased 

environmental and social awareness.  The result of such changes should ultimately allow for 

strengthened constituencies, more carefully identified environmental priorities, and improved 

social accountability and policy learning.  

This section of the report has focused on the methods that can be used in each stage of 

implementation of policy SEA.  It has provided guidance for policy makers, donors and 

practitioners who might want to experiment with introducing policy SEA.   

Some words of caution are relevant at this point.  Policy-making is far more fluid than the design 

and implementation of development projects.  As a consequence, the accepted step-wise 

methodological approach applied in most project-EIA is not relevant to policies.  While this 

reports attempts to provide some methodological guidance, practitioners should not be wedded to 

this.  Earlier studies that attempted to derive ñcookbooksò of tools for environmental 

mainstreaming have rapidly come to the realization that dealing with institutional and contextual 

challenges is generally considered by stakeholders to be far more important than choice of 

technical tools. In fact, in their review of the challenges associated with environmental 

mainstreaming, Dalal-Clayton and Bass (2009) claim that there are indications that an exclusive 

focus on tools is part of the problem ï technical safeguards and conditionalities ópushedô by 

environment interests on development interests ï rather than strategies to link mutual interests.  

The final word on this issue is perhaps best left to the evaluators of the Hubei road transport 

planning pilot SEA who stated that: 

 ñTerms of Reference for such processes (i.e., policy SEA) should stipulate only basic 

requirements for analytical approach, leave the actual choice of specific methodology to 

those who undertake the SEA; and require SEA consultants/facilitators to duly consider 

stakeholdersô needs and preferences when choosing or developing the actual methodology 

used in the SEAò
53

.  
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Chapter 4: Conclusions and Recommendations for Ways Forward 

4.1  Introduction  

This report has drawn lessons from policy SEA related literature, the six policy SEA pilots, their 

evaluations, and finally the cross-analysis of the evaluations presented in section 2.  This 

concluding section first presents the key findings, messages and recommendations from the pilot 

programme.  In particular, it reviews the mains benefits and added value of carrying out policy 

SEA as emanating from the cross-analysis of the evaluations. Having made the case that further 

advancement of the concept appears warranted, the remainder of the section focuses on how a 

wider application of policy SEA could be promoted (section 4.3), and what particular issues 

should be considered for this purpose, by partner countries (section 4.4) and the development 

cooperation community (section 4.5) respectively. It then examines more closely the linkages 

with, and implications for, the World Bankôs proposed New Environment Strategy (NES) 

(section 4.6). Some concluding remarks are made in section 4.7. 

4.2  Main Findings of the Evaluation 

As discussed in Section 1, SEA is a family of approaches with the common purpose being to 

mainstream environmental considerations in strategic decision making. These approaches are not 

in competition, so the argument in favour of an expanded use of policy SEA examined in this 

report does not in any way preclude the continued use of traditional (impact-centered) SEA 

approaches. There is, however, a need for more integrative use of analytical tools such as policy 

SEA to provide knowledge for environmental mainstreaming in sector reform. 

The lessons drawn from the pilots largely support this need for knowledge, and suggest that 

policy SEA can, under conducive conditions, contribute to improve formulation and 

implementation of sector reform. The different pilots contributed, in different ways and with 

differing extent, to raising attention to environmental and social priorities, strengthening of 

environmental constituencies and enriching policy learning. The evaluation also found that the 

pilots contributed to the expansion of policy capacities, the broadening of  policy horizons, and 

the modification of decision regimes. By influencing these three underlying conditions of policy 

making, policy SEA can enable long-term changes in actual formulation and implementation of 

sector reform.  

Specific tools for use within policy SEA that assist in reaching these outcomes already exist, and 

were presented as guidance in Section 3. Taking account of environmental concerns in sector 

reform requires a different emphasis for SEA, and draws upon the use of specific tools grounded 

in economics, political science, sociology and adaptive decision making.  
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It is important to note that experiences with environmental mainstreaming in the policy SEA 

pilot programme have reached conclusions similar to those held by other researchers, both in the 

context of development cooperation and in OECD policy processes.
54 

 

In addition, it was found that ownership, capacity and trust are necessary conditions for 

effective environmental mainstreaming at the policy level.   

Ownership: In particular, strong evidence was found that policy SEA only has positive outcomes 

if it promotes ownership of the policy SEA process by governments, civil society organizations 

and local communities.  The evaluation confirmed that country ownership has several 

dimensions. There is government ownership, both in terms of being mandated to control the 

reform, including the policy SEA, and being accountable for results. When national agencies are 

put in charge of designing sustainable policies they are equipped to deliver much more powerful 

measures than those that the World Bank or other agencies would be able to induce. It is 

important to note, however, that when weak sector ministries take ownership of policy SEA, 

there is a risk of regulatory capture and associated rent seeking.  The WAMSSA pilot showed 

that institutions such as multi-stakeholder frameworks can guard against this eventuality. 

Another dimension of ownership is linked to civil society and to potentially affected 

stakeholders. With well-designed institutional support and multi-stakeholder frameworks for 

addressing policy and development decisions in sector reform, policy SEA can help to reconcile 

different interests, and to deal with regulatory capture by enhancing transparency and social 

accountability.  

Capacity: environmental mainstreaming requires capacities to engage in knowledge 

dissemination, assimilation, interpretation, strategic thinking and interactions with different 

stakeholders. This takes time and requires qualified staff. Presently, day-to-day affairs often 

absorb existing staff capacities.  

Trust: environmental mainstreaming implies that different stakeholders within and outside 

government engage in a policy learning process. This means taking  risks: accepting that oneôs 

arguments might not be robust and might require a change of position. For stakeholders to take 

risks, they need to have full trust in the process and in the process leadership. It also means 

opening up the policy process to a broad array of stakeholders from the local up to the national 

levels. Policy makers should be more receptive to the needs and concerns of weak and vulnerable 

stakeholders and their decisions need to become accountable to wider constituencies.  

Another important finding emanating from the pilot projects is the need for long-term 

constituency-building. Policy SEA is but a small and bounded intervention in the continuous 

process flow of policy formation. To sustain outcomes over the long term, it is necessary to build 

constituencies that can sustain policy influence and institutional changes which take a long time 

to realize. Constituency-building requires considerable time and effort. Therefore, policy SEA 
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can only provide the first trigger for long-term constituency building as an on-going and 

continuous process. Some aspects of constituency building are relatively easy to address, such as 

ensuring follow-up activities that keep things going after the SEA process has been completed. 

Other aspects will be more difficult, especially when they challenge the way established power 

elites usually make decisions.  

Given the amount of time it can take for SEA to influence changes in incentives, attitudes, 

organisational cultures, professional disciplines, and power relationships within government, 

effective environmental constituencies can have the potential to outlast changes in government. 

Governments will need demonstrable benefits from the establishment of constituencies as well as 

supporting structures and processes such as long-term stakeholder engagement. One model 

presented in Section 2 was the multi-stakeholder framework proposed during the WAMSSA 

pilot. While this is a potentially excellent model, it focuses only on one sector, and in relation to 

a specific intervention.  A more general, politically-mandated, open public inquiry process 

capable of dealing with a range of natural resource management conflicts could be a more 

appropriate model for deliberative institutions that would support continuous environmental 

mainstreaming. This kind of institutional model would also help to guard against ñregulatory 

captureò, which is a distinct possibility in countries where sector Ministries may be weak, and 

where rent seeking is prevalent. This kind of approach however, depends on country-specific 

conditions such as the development of democratic institutions, or a culture of involving 

stakeholders in natural resource management.  

Constituencies need to be strengthened across sectoral agencies and interests. Achieving this 

requires trust-building and joint-problem perceptions. Under  conducive conditions, as 

stakeholders start to deal with the complex problems and responses to sustainable development 

issues and share policy dilemmas and tradeoffs that emerge, joint problem perceptions and trust 

in each othersô intentions may surface. This may result in breakthroughs in understanding 

between people from traditionally opposing organizations. As a corollary, the evaluation showed 

that when constituency building was weak in the pilots, the take up of the policy SEA 

recommendations was limited. 

A final main finding is that contextual factors are of overriding importance in hindering or 

facilitating the attainment of the main benefits of policy SEA. Section 2 highlighted one set of 

factors identified through the pilots. In some cases, these factors may be aligned in such a way 

that pursuing policy SEA is not meaningful. This can happen when social tensions are extreme, 

or ï as in the case of the Sierra Leone pilot - when a newly elected government decides to 

postpone reform processes initiated by a previous administration. In all cases, however, 

preparation and planning must make sure to adapt and adjust SEA process in view of these 

factors. Some could be very difficult to influence through policy SEA, so other types of 

intervention would have to be sought. Others are partly amenable, such as ownership, cultures 

and traditions of organizational coordination in the administration, and the capacity to engage in 

a SEA process. Yet others can be shaped through how policy SEA is conducted, such as building 
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trust among different stakeholders in the process, or establishing follow-up measures to sustain 

outcomes past the duration of the policy SEA. In some cases contextual factors may be identified 

through proper initial scoping, but political and social events, such as elections, may drastically 

change situations in unforeseen ways. 

Linking strongly to the ownership and trust issue, a key message is the need to clearly articulate 

the potential benefits of policy SEA. Developers of policy SEA must recognize that incumbent 

actors have certain interests when engaging in SEA activities. Their participation will be driven 

by the benefits from engaging being greater than the risks and costs. First and foremost, policy 

SEA must be understood as a strategic decision support that will enable governments to put in 

motion better policy making, and not as an environmental safeguard. Speaking directly to the 

development priorities of the country, policy SEA not only works towards improving policy 

making from an environmental mainstreaming perspective, but also supports better planning and 

policy making from an overarching development point of view. As analysis of the potential 

economic and growth impact of sector reform is undertaken in the ñsector reviewò, policy SEA 

could complement this analysis by exploring the economic and growth implications of 

environmental and social priorities. With this perspective in mind, it is much easier to establish 

country ownership (further discussed in section 4.3).  

This framing of policy SEA also requires a different kind of professional expertise. To date, SEA 

practitioners have tended to come from a background in EIA, with technical skills associated 

with EIA tasks and environmental safeguards. As a consequence, they tend to treat SEA in a 

similar way. Given the strong focus of policy SEA on institutions, governance, political economy 

and policy issues this is not the most appropriate skill background. Policy SEA teams need to 

include expertise in policy-science related disciplines such as economics, sociology, and political 

science. 

Recommendations: 

1. Policy SEA should be understood as an action-oriented approach that will enable countries to perform 

better policy making and strategic planning, rather than as another environmental safeguard mechanism 

imposed by donors. Dialogues in preparing for policy SEA should focus strongly on the benefits for the 

decision maker in addressing the concerns and interests of key stakeholders, including the weak and most 

vulnerable. 

2. The preparation and scoping of policy SEA must carefully consider contextual factors, including 

economic and political conditions, organizational cultures and traditions, ownership, trust, access to 

environmental and social information by civil society, and baseline capacities in the government 

organization. Terms of Reference for policy SEA should include requirements for expertise in policy 

analysis, grounded in disciplines such as economics, sociology, stakeholder engagement and political 

science. 

3. Policy SEA activities need to put emphasis on trust and constituency building/strengthening.  

Resources and time should be applied to this task whenever policy SEA is undertaken. The aim is to 
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create communities of practice that go beyond particular policy processes, projects, or personalities and 

that can exist over long periods of time.   

4. Sustaining the contribution to environmental mainstreaming of policy SEA should be built into the 

implementation of policy and sector reform, and in the broader policy environment likely to affect this 

implementation. This includes providing detailed feedback to participants on the recommendations and 

follow-up activities included in the SEA. 

4.3 Promoting policy SEA: A Phased Approach  

Given the potential benefits that policy SEA could bring to policy and sector reform and, 

indirectly, to growth, climate change adaptation and mitigation, and poverty alleviation, the 

main recommendation of this report is to move forward with further testing and scaling-up of 

policy SEA.  

Since this scaling-up involves attaining buy-in from a wide group of donor agencies and 

partner/client countries, the case needs to be based on a firm footing. Unfortunately, both in the 

North and South, systematic studies of the relative effectiveness of different environmental 

mainstreaming activities are lacking. Yet, developing countries are increasingly adopting SEA 

legislation
55

. Moreover, the policy SEA approach lends itself to the incorporation of climate 

change considerations in sector reform by including climate change concerns in priority setting, 

and/or by prioritizing activities that are vulnerable to climate change or significantly affect 

emissions of greenhouse gases.. It is suggested nevertheless that a pragmatic, cautious and 

phased approach is needed to ensure successful scaling up of policy SEA. The last policy SEA 

pilot completed under the program (WAMSSA), benefited from the learning accumulated by the 

pilot program, and testifies to this potential. 

It is suggested that scaling-up be undertaken in three main phases over approximately 10 years. 

The main expected outcomes of these three phases are a systematic increase in interest, capacity, 

country ownership and trust among key stakeholders for undertaking policy SEA in selected 

countries where better policy making and successful environmental and social mainstreaming 

could be featured. The expected development impacts would be stronger economic growth, 

poverty alleviation and improved environmental and social management of key sectors in 

selected countries. During scaling-up of policy SEA, there is a need to identify, monitor, analyse 

and follow-up sector-specific indicators of successful outcomes. 

The preparation phase (Table 4.1) would focus on awareness raising and capacity building for 

policy SEA in selected developing countries, as well as donor coordination and alliance 

building. This phase would focus on assessing the pre-conditions for successful introduction of 

policy SEA in a country; identifying partners who have the capacity and will to take on 

ownership (ñchampionò) the SEA process; and assessing possible windows of opportunity. More 

specific criteria for selecting countries need to be developed, but would likely include good 
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governance aspects; willingness of countries to participate and to reform their policy processes; 

as well as basic public administration capacities. . In selected countries the focus of awareness 

raising and capacity building should be in the most strategic sectors for environmental 

sustainability, economic development and climate change adaptation and mitigation.  Examples 

would likely include forestry, mining, energy, industrial development, or agriculture.  

Table 4.1: Phased Approach to Scaling-up of Policy SEA (10 years) 

Preparation Phase 

(1-2 years) 

Implementation Phase 1 

(2-6 years) 

Implementation Phase 2 

(7-10 years) 

1. Preparing technical guidelines 

and awareness raising materials for 

scaling-up 

5. Preparing policy SEA by 

initiating constituency-building and 

multi-stakeholder dialogue in 

selected partner countries  

8. Country-driven 

institutionalization of policy SEA 

2. Establishing donor alliances and 

partnerships, and raising awareness 

6. Undertaking policy-SEA 

processes, in  2-4 strategic economic 

sectors in selected partner countries 

9 Situating policy SEA within 

national and sector development 

policy   

3. Assessment of windows of 

opportunity and selection of 8-10 

partner countries  

7. Evaluation and lessons learned 10  Development of a follow-up 

and learning system for continuous 

improvement of policy making and 

environmental and social 

mainstreaming  

4. Building partner country 

commitment and ownership for 

implementation 

  

 

The first implementation phase would consist of selected countries undertaking specific and 

detailed analytical work to be followed by the development and implementation of a number of 

policy SEA processes. It is expected that between 8-10 countries would be self-selected to carry 

out between two-to-four policy SEAs in key development sectors to reach a critical mass of 

experience and capacity for environmental, social and climate change mainstreaming in sector 

reform. This phase would be completed by an evaluation and ñlessons learnedò exercise. The 

second implementation phase would consist of a country-driven process with gradual 

institutionalization of policy SEA, thereby positioning policy SEA as an approach for policy 

making at the sector level.  

As countries continue testing policy SEA in the implementation phases, they will need to keep in 

the forefront the idea that the purpose of SEA is not to meet some regulatory requirement, but 

instead to improve policy making to promote sustainable development. In particular, policy SEA 

should be seen as an approach for strengthening institutions and making governance changes that 

enable governments to enhance integration of environmental, climate change and social 

considerations in sector reform.  
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If this proposal for scaling up is not fully realized, policy SEA could still contribute to enhance 

sector reform. Based on the evidence provided by this evaluation, it is suggested that donors and 

partner countries join efforts to foster policy SEA in sector reform under the following 

conditions: 

¶ country ownership is ensured; 

¶ policy SEA is undertaken along with sector reform design and not as an isolated 

assessment; and, 

¶ follow-on activities recommended by the SEA can be supported during sector reform 

implementation. 

For the World Bank a possibility would be that SEA is included as an environmental assessment 

instrument in the Operational Policy on Environmental Assessment (OP 4.01) thus allowing that 

countries can fulfil the requirement for environmental assessment in technical assistance and 

adjustable program loans by undertaking SEA at the policy level56. Also, Operational Policy on 

Development Policy Lending (OP 8.60) allows the use of SEA in development policy loans to 

assess significant effects on countriesô environment, forests and other natural resources, and on 

their shortcomings for addressing these impacts. However, in contrast to OP 4.01 where 

environmental assessment is the responsibility of the borrowing country, SEAs associated with 

development policy loans are often part of the due diligence undertaken by the World Bank as it 

happened in the Sierra Leone SEA of the mining sector. As shown in this report, this situation 

adversely affects the effectiveness of the policy SEA. It is suggested, therefore, that in the case 

of development policy loans, country ownership of the SEA process should be ensured. Finally, 

when SEA is undertaken associated with technical assistance, adaptable program and 

development policy loans, the SEA recommendations should be included in specific 

recommendations for the components or triggers of these loans. It follows that the new 

Environment Strategy for the World Bank Group should maintain SEA as a key tool for 

promoting sustainable development, including adaptation and mitigation to climate change.  
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Recommendations: 

5. During scaling up, policy SEA should be applied in a more strategic way than was the case in  the pilot 

program,  focusing on a set of key sectors within a country that are critical/strategic for growth and 

poverty alleviation. Undertaking policy SEAs in these sectors will contribute to the building of a critical 

mass of capacity for economic reform that is environmentally and socially sustainable. Priority should be 

given to to countries that show an interest in ownership through a self-selection process. 

     

4.4 Promoting policy SEA: Issues to Consider in the Partner Country Context 

The outcomes of the comparative analysis of the policy SEA pilots indicated that the scaling-up 

of policy SEA in developing countries needs to focus on conveying the benefits of policy SEA, 

boosting sector ownership of the policy SEA process, and dealing with capacity constraints. 

These issues are discussed in more detail below. 

4.4.1 Conveying benefits of policy SEA 

In all countries, established authority and elite interests can seriously constrain the uptake of new 

ideas. This situation can be even more problematic in cultural contexts where challenging 

authority is traditionally discouraged. In such places, policy SEA promoted by development 

agencies on a test basis could be tolerated. But scaling-up will sometimes be considered as a 

threat to the policy-making power of established authority, in particular when the policy SEA 

addresses strategic economic development sectors.  There is then a risk that policy SEA could be 

seen by powerful ministries as being a ñbreak on developmentò, championed by external interest 

groups and donors, and a threat to strategic development interests. There is evidence that this 

kind of situation existed in Hubei, and Box 4.1 presents a brief summary. 

 

 

Box 4.1: Scaling-up and threats to established authority: the Hubei transport planning 

pilot  

In the Hubei road transport planning case, the SEA approach for policy ran up against the legal processes 

prescribed for Plan EIA in Chinese law.  The evaluators describe these processes as being ñvery rigidò and with 

corresponding institutional arrangements that do not necessarily support the flexibility and inclusiveness sought 

by policy SEA approaches.  For example, the evaluators pointed out that if SEA points to flaws in plans, the 

outcome will often be rejection of the SEA report, rather than redrafting or rejection of the plan itself. 

In addition, the SEA team prepared an institutional analysis and action plan for strengthening the management of 

social and environmental issues in provincial road planning. Even though this was appreciated by three 

important stakeholder groups, it was never fully accepted by Hubei Provincial Communication Department, 

because it proposed changes to authority structures that had not been earlier discussed and agreed with the 

HPCD.   

Source: Adapted from Dusik, J. and Y. Jian (2010) 



Final Report 

 92 

This situation could be approached in two ways. One strategy is to attempt to structure the policy 

dialogue to ensure that SEA is not seen as ñjust another regulatory hurdleò. The benefits and 

added value of incorporating environmental and social dimensions in sector reform through 

policy SEA should be spelled out. This should include, but be not limited to: enhancing risk 

management in the sectors; enhancing policy capacities; and broadening policy horizons. As 

mentioned at the beginning of this section, the main challenge is to ensure that potential benefits 

of policy SEA are continually stressed and constituencies built around them. Champions of 

policy SEA must seek out ways to align the environmental agenda with other key development 

themes higher up on the political agenda (economic growth, poverty reduction, health, 

employment etc.) and with the dominant existing perceptions and interests. Stakeholders are 

often indeed willing and able to mainstream environmental issues, but will only be supported in 

political decision-making if they align, or create alliances, with important shorter-term interests 

within the sector.  

Another complementary strategy could be to use regulation and guidelines in overarching (long-

term) development plans as a lever. Many developing countries still use five-year or ten-year 

national development plans as the main focus for prioritizing investment decisions and 

channelling donor funds. In these countries, the plans become a strong focus for sector ministry 

activity, and considerable effort is put into compiling them, implementing them, and evaluating 

their outcomes. Placing requirements for policy SEA into guidance for national and sector 

planning documents could favourably impact on environmental mainstreaming. 

4.4.2 Boosting ownership in strategic sectors 

The evaluations of the policy SEA pilots have made it clear that ownership of policy SEA is a 

necessary pre-condition for successful implementation. When policy SEA is applied in a specific 

sector, then care also needs to be taken in the choice of an appropriate counterpart agency. In at 

least one of the policy SEA pilots, a reluctant counterpart agency resulted in a problematic 

outcome. Insights about the importance of sector ownership and responsibility have also been 

gained in the work on impact assessment and policy integration in OECD countries.  

Policy SEA is an approach, amongst others, that sector planners and policy makers could use in 

formulating and implementing policies. The importance of sector agencies/ministries as actors in 

the process of moving towards sustainable development cannot be overestimated. As has been 

clearly articulated in the Brundtland Commission in 1987 and the Rio Summit in 1992, 

sustainable development that attempts to integrate economic, environmental, and social goals 

cannot logically be championed by environment agencies, but must occur in the sectors where 

economic, industrial, and development activities are being decided and implemented. However, 

as discussed in section 3, care needs to be taken to ensure that sector agencies that accept 

responsibility for ownership of policy SEA have the strength and support to resist regulatory 

capture.  With well-designed institutional support and multi-stakeholder frameworks for 

addressing policy and development decisions, as those proposed in the WAMSSA pilot, policy 
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SEA can help to reconcile different interests, and can help to deal with regulatory capture by 

enhancing transparency and social accountability. 

Sector ownership should not be interpreted narrowly. It includes sector authorities and public 

agencies, but it should also involve civil society, the private sector, and the media. The pilots 

have shown the importance of involving all key stakeholders in the SEA process, particularly 

vulnerable and weak. The role of the private sector and the media cannot be underestimated. 

Their participation in policy SEA enhances the legitimacy of the contributions of SEA to sector 

or policy reform, helps to prevent misunderstandings that could be costly during policy 

implementation, and assists in guarding against regulatory capture and rent seeking. 

It should also be noted that sector ownership also implies a different role for the environmental 

agency: in policy SEA processes there is no operational role for environmental agencies beyond 

contributing expertise, guarding consistency with environmental policy, regulation and 

commitments and participating in inter-ministerial consultation groups or steering committees. 

However, the results of policy SEA may well result in specific changes in environmental 

regulation, law or policy, the further preparation of which involves environmental agencies. 

4.4.3 Dealing with capacity constraints 

Lack of adequate capacity has long been discussed as a constraint to development in general. 

This problem can be even starker in developing countries when it comes to the introduction of a 

new concept, practice or analytical approach, such as policy SEA. Concerns about lack of 

capacity were raised on a number of occasions in the pilots, sometimes implying that it might be 

unwise to establish SEA systems in countries that are still coming to terms with EIA. The skills 

required for policy SEA, however, are quite different from those needed in EIA. Capacity 

constraints are related to skills in policy analysis rather than EIA technical skill gaps. 

The pilot evaluations indicated that for policy SEA to have an impact in the long term, there is a 

need for local capacity development in governments and civil society. While some SEA teams 

used local consultant partners to organise consultation activities, there was not much evidence of 

local capacity development in the pilot studies. To remedy this, policy SEA studies should 

include a substantial local capacity building component. In addition, one of the aims of policy 

SEA is to put environmental concerns on the policy agenda. Evidence from the pilots indicated 

that agenda setting is facilitated when communities of practice are established to work over long 

periods of time. This requires strengthening capacities for policy analysis and representation in 

the policy dialogue of civil society. Otherwise environmental prioritization and follow-up of 

SEA recommendations during policy implementation tends to be temporary and punctuated, 

rather than permanent and sustained.  

Important issues for scaling-up and dealing with capacity constraints are the identification and 

nurturing of policy SEA ñchampionsò and ongoing institutions for assisting with SEA capacity 

building. In resource-scarce developing countries, much momentum for policy SEA can be 

obtained through encouraging individual policy entrepreneurship. A good model could be the 
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ñpoverty and environment championsò system being tested by the Poverty and Environment 

Initiative. It selects people in its pilot countries who take on the role of advocating for the 

integration of poverty-environment considerations into development planning at national, sector, 

and sub-national levels. In return for taking on this role, the chosen ñchampionsò receive high-

level recognition and other benefits such as training and being part of an international 

community of practice.  

There may also be a role for some kind of ñSEA help deskò, that could provide resources, direct 

assistance, and capacity building to ensure that momentum is maintained after donors leave. One 

possibility, in some countries, could be for SEA follow-on and monitoring to be incorporated 

into EITI/EITI++ secretariats to further promote transparency and social accountability in 

countries relying on extractive industries to jump start development. 

 

Recommendations: 

6. Governments need to be proactive in their search for the right ñownerò of SEA.  There needs to be clarity with 

regard to the criteria for choosing counterpart agencies. For effective SEA, agencies and ministries in charge of 

planning and sector reform, rather than environmental agencies, should be in charge of undertaking SEA. 

Environmental agencies and ministries should not be operationally active but participate through inter-ministerial 

consultation groups or steering groups governing SEA. Care needs to be taken to ensure that weak sector agencies 

are not exposed to regulatory capture and associated rent seeking by involving stakeholders in sector reform through 

multi-stakeholder approaches for planning and decision making. 

7. When regulatory requirements for SEA exist - for instance in guidelines for national development planning -  they 

can  be used as ñleversò to implement policy SEA. However, policy SEA should be adopted on its own merits as 

contributing to better policy making. Making policy SEA mandatory during the scaling up phase risks bringing a 

negative connotation to the process as a potential regulatory hurdle. Whether or not policy SEA at some point is 

made mandatory is a question that can only be answered in view of the specific legal and institutional context at the 

national level. 

8. Policy SEA requires substantial investment in local capacity building within governments, civil society 

organization, the media, and to some extent the private sector to ensure that SEA champions, government officials, 

and stakeholders can apply this approach effectively in policy formulation and implementation.  

 

4.5  Promoting Policy SEA: Issues for Consideration by Development Agencies  

Another crucial aspect of scaling-up policy SEA is to create an international constituency, 

through strategic alliances and network building in the development cooperation community, that 

can further develop and explore the potential of policy SEA. Many synergies can be realized 

through such coordination efforts. Results from the World Bankôs policy SEA pilot program 

have many commonalities with the agenda of the OECD DAC SEA Task Team, and those of the 

UNDP/UNEP Poverty and Environment Initiative. This section discusses issues and identifies 

possible ways forward in a coordinated approach to scaling-up among multilateral and bilateral 
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donors. It focuses on alliance building, funding, and the building of awareness and harmonisation 

in the donor community. 

4.5.1 Alliance building and harmonisation for policy SEA 

A key question regarding alliance building for policy SEA is: what are the most effective 

networks and alliances for scaling-up policy SEA, and how can they be most efficiently 

mobilized and organized? A critical issue here is that a ñwindow of opportunityò seems to be 

opening for fostering policy SEA with the development of the World Bank Groupôs New 

Environment Strategy and the scaling-up of the UNDP/UNEP Poverty and Environment 

Initiative (PEI).  

PEI supports capacity building in environmental mainstreaming in developing countries by 

providing technical assistance to planning, finance and environmental ministries. Given the 

lessons learned by PEI about environmental mainstreaming, other development agencies 

promoting this agenda could benefit from a partnership. The OECD SEA Task Team plays an 

active role as a broad-based SEA support network. It has been recognized as such in the 

international development community after the publication of the SEA Guidance for 

Development Cooperation. Since publication of that document, the Task Team is refocusing its 

efforts on supporting implementation and capacity building. 

Other development agencies are also active in the areas of environmental mainstreaming and 

policy SEA. For example, a number of the so-called ñlike-mindedò bilateral agencies such as 

DfID, GTZ and Sida have actively investigated the potential for mainstreaming in their aid 

programmes, and multilateral agencies such as the Asian Development Bank and the Inter-

American Development Bank have incorporated environmental mainstreaming processes into 

their programme cycles. It is clear that there is now a ñcritical massò of experience in the linked 

areas of policy SEA and environmental mainstreaming, emanating from a range of bilateral and 

multilateral development agencies. It seems that the time is ripe for the establishment of a broad 

ñenvironmental mainstreaming allianceò. This would clarify the roles and niches of the different 

interested parties.  

Alliance building not only requires donors to team up and bring added value to the 

implementation process according to their comparative advantages; it also requires involvement 

of partner countries and the formation of a critical mass for a policy SEA alliance across 

countries engaging in policy SEA for reform in strategic sectors. This would enable exchanges of 

experiences across countries and render policy SEA implementation globally more efficient. 

Thus, alliance building would enhance country ownership, as discussed in section 4.3.2. 

The World Bank could add its specialized experience in sector reform to a potentially influential 

alliance. The World Bank has more than 20 years of experience assisting developing countries in 

sector reform in agriculture, forestry, mining, oil, water, energy, transport, rural development, 

etc. It also has significant experience in assisting countries in using SEA, and has accumulated a 

pioneering capacity in policy SEA. Policy SEA to support sector reform is being applied in 
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mining and forestry
57

 (and), and ï less widely ï in the water, transport, agriculture and tourism 

sectors.    

4.5.2 Funding of policy SEA 

Scaling-up of policy SEA will require alignment and mobilization of resources. What human, 

institutional, and financial resources will be needed to support the process of ñgoing to scale,ò as 

suggested in section 4.2, and what needs to be done to ensure that these resources are available? 

There is no question that scaling-up of SEA in general, and policy SEA in particular, will require 

a substantial commitment in resources from both development agencies, and partner countries.  

For example, prior to the scaling-up of the UNDP/UNEP PEI, the two UN agencies undertook an 

analysis of scaling-up requirements
58

. It showed that because environmental mainstreaming is 

relatively new and seeks to change priorities, and involves a number of ministries, it requires a 

great deal of staff time, and technical and political support at different levels to succeed. The 

joint program funded focal points in environment, planning, and finance ministries; a national 

project manager in each country; a technical advisor; a finance assistant, and specialized teams 

for integrated ecosystem assessments and economic analyses.   

Because policy SEA activity is still very new, and until countries are able to take over SEA as 

part of regular policy making, the World Bank together with international and bilateral 

development agencies would need to continue to fund such work. Although country ownership 

should be expressed with country resources directed to policy SEA, external funding is still 

required for several purposes. One is to support low income country governments to enhance 

capacities that allow them to fully own and adopt the approach. Second, it is necessary to provide 

support to enable stakeholders within civil society, academia and other groups and the media to 

become involved in policy SEA processes, in both low and middle income countries. 

At present, World Bank supported SEAs are part of the Bankôs due diligence for project 

preparation, rather than partner country work. As a consequence, SEA is undertaken by Bank 

staff and consultants to inform policy dialogue with countries. However, this evaluation shows 

that there are negative impacts of Bank-led work on ownership of SEA processes and 

recommendations. Moreover, these negative effects extend to follow-up and monitoring 

activities, exacerbating the punctuated influence of SEA exercises. This needs to change to 

enhance policy SEA effectiveness. In the context of the New Environment Strategy of the World 

Bank Group a proposal to this end is made in section 4.6. 

4.5.3 Awareness raising and ownership in the donor community 

The issue of capacity building in developing countries has been discussed. A precondition for 

successful scaling up is that additional capacity development and awareness-raising occur also 
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 Guidance for undertaking policy SEA at the sector level is available for these sectors. (see World Bank 2009 and 

2010). 

58
 See UNDP/UNEP Poverty-Environment Initiative (2007) and UNDP/UNEP (2009). 
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within the donor community, including inside the World Bank. First, there is a need for 

awareness-raising beyond environment departments within donor groups. Operational 

departments are responsible for designing interventions and activities. The outcomes of policy 

SEA will likely not be taken into account unless managers responsible for designing 

interventions are fully cognizant of the purpose of SEA work.  

The benefits of policy SEA therefore need to be clearly articulated and discussed in relation to 

the objectives and goals of the donor community, and of partner countries. As discussed earlier, 

the ultimate development impact associated with policy SEA is stronger and more robust 

economic development in conjunction with reduced environmental and social pressures. The 

immediate impact is better policy making, which is achieved through four key outcomes; better 

priority setting; constituency building; enhanced accountability; and policy learning. The 

effectiveness of policy SEA in achieving these outcomes needs to be carefully evaluated during 

the scaling-up process. To this end, the preparation phase, and awareness-raising within it, needs 

to include the development of a framework with operational indicators for follow-up. 

As is always the case with new policy initiatives, policy SEA requires ñchampionsò to advocate 

its case.  Ideally, these would be both individual policy entrepreneurs, and government agencies 

prepared to argue in its favour. Sometimes, positive movements towards ownership do take place 

in developing countries, as agencies see the benefits of new policy innovations. Similarly, within 

donor organizations, it is necessary to establish policy SEA champions, potentially linked 

together in some kind of international network arrangement possibly within the umbrella of the 

OECD DAC SEA Task Team.   

Recommendations: 

9. Development agencies should ensure that Terms of Reference for policy SEA activities supported by them 

include some aspect of follow-up. They should also aim to design and fund environmental mainstreaming activities 

that reach beyond the policy SEA process, and explore incentives to incorporate policy SEA in the culture and 

standard operations of policy making. 

10. Several development agencies have interests and specific niches in the linked areas of environmental 

mainstreaming and policy SEA. It is recommended that a broad environmental mainstreaming alliance be 

established that would explore the synergies as well as clarify the roles, comparative advantages and niches of the 

different interested parties. This should include awareness raising about policy SEA within operational departments.   

4.6 Implications for the World Bank Group  and its new Environment Strategy
59

   

The ñgreen economyò as an alternative to existing unsustainable fossil fuel and natural resource 

intensive economies is receiving growing political attention by both developed and developing 

countries.  This concept has been prominent in the fiscal stimulus packages of G20 countries, the 

OECDôs Green Growth Initiative and the United Nations advocacy for a ñGreen New Dealò. 
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 Currently, the World Bank Group is preparing a New Environment Strategy (NES) that will articulate a set of 

principles, identify priority action areas, and propose an approach for achieving environmental sustainability of the 

World Bank Groupôs portfolio. 
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Different visions appear to be converging on the notion that the green economy is an approach 

that should encourage public and private investment in order to improve the sustainability of key 

sectors of the economy that have significant environmental impact and are critical for growth and 

poverty reduction.  

Policy SEA has the potential to make a significant contribution in the move towards a green 

growth path. This potential stems from the ability that policy SEA has to (i) raise attention to 

environmental and social priorities associated with sector reform; (ii) help build or strengthen 

constituencies around these priorities; (iii) enhance social accountability by opening sector 

reform to multiple stakeholders, and hence making policy makers more accountable for their 

decisions; and, (iv)  increase policy capacities, broaden policy horizons and affect decisions 

regimes for environmental and social sustainability. Were it not for the punctuated and time-

bounded effect of policy SEA, one would be tempted to consider policy SEA as the key 

approach for greening growth and greening the economy. However, as evidenced by the 

evaluation, although policy SEA has the potential to jump-start the process of greening sector 

reform, unless there is strong country ownership and specific investments are made to follow-on 

from the policy recommendations, environmental and social mainstreaming will be short-lived. 

Critical for achieving a green economy is the need for policy SEA to be followed by a stream of 

investments, policy or legal reforms, or other kinds of interventions that make environmental and 

social mainstreaming a continuous process beyond the completion of policy SEA. 

Consequently, the main recommendation of this evaluation to the NES is the need to support 

policy SEA as a key approach for promoting a green economy by mainstreaming 

environmental, social and climate change considerations in sector reform. The following 

action plan for applying policy SEA in the World Bankôs activities is suggested: 

¶ Policy SEA is undertaken to support sector reform in sectors that are critical for growth or 

poverty alleviation and that pose significant environmental risks, including climate change. 

¶ These reforms include specific interventions and/or investments identified through policy 

SEA exercises whose implementation is encouraged by facilitating recipient countries to 

access resources such as loans and grants but also specialized advice and technical assistance. 

As this evaluation has shown for the Kenya policy SEA pilot, for example, unless the 

institutional, regulatory and policy recommendations are backed with financial resources and 

capacity building, the promise of reform and environmental mainstreaming is unlikely to be 

fulfilled.   

¶ Policy SEA is applied in all strategic sectors to ensure that a critical mass of mainstreaming 

capacity is reached and the proposed institutional, legal, regulatory and policy adjustments of 

are reinforced by creating a virtuous cycle of environmental and social mainstreaming. 

¶ A system of incentives that reward successful reform and gradual environmental and social 

mainstreaming is established. Donor countries and multilateral development banks should 

pay special attention to the implementation challenges of policy SEA recommendations that 

require sustained effort and fine tuning over the medium and long term. Unless there are 
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strong incentives for sustaining the mainstreaming effort and strong constituencies that 

demand it, the process may be derailed or thwarted by vested interests.       

As a consequence of the close alignment of the NES priorities with the objectives of policy SEA, 

the NES preparatory work could benefit from taking close account of the findings and 

recommendations of the World Bankôs pilot program on policy SEA reported here. The pilot 

programme has improved our understanding of the conditions that impede or facilitate 

environmental and social mainstreaming in a variety of institutional contexts. However, little is 

known about the relative effectiveness and efficiency of policy SEA compared to other SEA 

approaches, and to other environmental mainstreaming strategies. Therefore, there is a need to 

extend learning on environmental mainstreaming and policy SEA to more countries and sectors. 

To some extent, this is already happening as Bank staff learn about the benefits of policy SEA 

and apply it to policy reforms taking place in client countries. In this regard, a recommendation 

from this review is that the World Bank should continue supporting policy SEA work in client 

countries but the focus of its support should shift from Bank due diligence to client country 

preparatory work.  

The World Bankôs operational policy (OP) 4.01 applies to technical assistance and adjustable 

program loans that support policy and sector reform. This implies that when policy SEA is 

undertaken to inform the preparation of these loans, an additional environmental impact 

assessment is also prepared by the client country. This creates confusion and in some cases 

duplication of work that adversely affects the taking up of environmental considerations in sector 

reform. A straightforward way to address this problem would be to include SEA in OP 4.01 as an 

environmental assessment (EA) instrument.         

Since a significant focus of the pilot program has been on strengthening institutions and 

governance to provide a stronger basis for the integration of environmental and social concerns 

into development policy, the approach and perspectives of policy SEA fit well  with the NES 

agenda. Just as the World Bankôs 2001 Environment Strategy encouraged the development of 

SEA and environmental mainstreaming, so the New Environment Strategy of 2011 can become a 

powerful lever for increased concentration on policy SEA as an institutional and governance-

strengthening approach to promote green growth and the green economy. In particular, it is 

suggested that the NES takes account of the policy SEA recommendations relating to the 

following: 

¶ The framing of environmental mainstreaming and policy SEA as a means towards ñbetter 

policy makingò rather than merely protecting the environment. 

¶ The establishment of alliances and partnerships for environmental mainstreaming and policy 

SEA with other development partners, including awareness-raising and capacity building 

requirements inside the Bank and with the wider donor community. This would include new 

joint models for funding of institution strengthening and governance activities in the area of 

mainstreaming and policy SEA. 



Final Report 

 100 

¶ The introduction of policy SEA in a staged fashion. For the World Bank it is specifically 

suggested that consideration should be given to support client countries to undertake policy 

SEA when they are preparing technical assistance loans, adaptable program loans and policy 

development loans. The support could be provided through a recipient executed trust fund 

from which governments and civil society organizations of developing countries could 

receive grants for undertaking and participating in policy SEA. Conditions for accessing 

these funds would be consistent to the scaling-up approach discussed in section 4.2. 

¶ The critical importance of ownership, capacity building, trust and contextual factors for the 

effectiveness of policy SEA and environmental and social mainstreaming. 

 

Recommendations: 

11. Policy SEA should be taken up by the New Environment Strategy (NES) as an approach for promoting green 

economies and the greening of growth. Beyond specific policy SEA activity, investments and interventions are 

needed to implement policy SEA recommendations. A system of incentives based on providing assistance for 

capacity building and financial resources is required to foster environmental and social mainstreaming associated 

with sector reform over the medium and long term. 

12. The World Bank should consider establishing a recipient executed trust fund that would provide grants to client 

countries to enable them to undertake policy SEA in the context of preparation of sector reform loans. These grants 

should be complemented by other grants to facilitate the engagement in policy SEA process of vulnerable 

stakeholders and civil society. 

13. Inclusion of SEA in the Bankôs Operational Policy 4.01, applicable to technical assistance and adjustable 

program loans that support sector reform is recommended.  

4.7 Concluding Remarks 

There is no question that policy SEA has evolved significantly in the last few years, but it is in its 

early days yet. The evaluations of the six pilots, and related recent environmental mainstreaming 

activity, suggest that the policy SEA approach has the potential to contribute to better policy 

making and strengthened governance overall; efficient allocation of resources; and de-coupling 

of economic growth from resource degradation and climate change. Moreover, the tools and 

methods that can assist with reaching these outcomes already exist, and especially within the 

realm of policy analysis.  

As is the case with most development activities, it is likely that policy SEA will develop deeper 

roots if it is championed by developing countries. The building of local ownership will take time, 

and will require constant reiteration of the benefits of the approach, but also trust, constituency 

building, financial support and capacity building. Also, the point has been made that promoting 

policy SEA needs to be addressed both within countries, and across development cooperation 

more generally.  

There is enough evidence now to suggest that a significant scaling-up of policy SEA should be 

undertaken by development agencies and partner country governments. However, scaling-up of 
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policy SEA needs to occur in a cautious and step-wise fashion, and supported by evidence that 

preconditions have been met. Scaling-up of new concepts such as policy SEA should be through 

ñleveragingò alliances and partnerships with other development agencies. Development agencies 

can continue to build capacity for policy SEA in many different ways, and this involvement will 

be necessary for some time to come. The World Bank, multilateral regional development banks, 

UN agencies and many bilateral donors, have all accumulated significant experience in assisting 

countries to develop capacity for sector reform, including mainstreaming and institutional 

strengthening on environmental issues. Learning from and building upon this kind of experience 

is critical for the further development of policy SEA. It brings added legitimacy, and meets the 

requirements of aid effectiveness as expressed in the Paris Declaration and the Accra Agenda.  

This report has attempted to draw analytical and operational lessons from the pilot testing of 

policy SEA, and sketches a way forward for scaling-up policy SEA. As countries embrace a new 

paradigm on greening growth, the objective of decoupling growth from fossil fuel and natural 

resource intensive production processes is urgent. While the role of technological and market 

innovation cannot be denied; sector reform, in sectors critical for economic growth, is also 

unavoidable. Thus, the final conclusion of this evaluation is that policy SEA is a tested approach 

readily available to support countries to move along a path towards sustainable development by 

contributing to greening policy and sector reform.       
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Annex 1: Summary of the policy SEA Pilots  

THE SIERRA LEONE MINING SECTOR REFORM STRATEGIC ENVIRONMENTAL 

AND SOCIAL ASSESMENT (SESA) 

The Proposed Intervention 

The Strategic Environmental and Social Assessment (SESA) of the Mining Sector in Sierra Leone stands 

out as an SEA originating in a policy development loan (World Bank´s Programmatic Governance 

Reform and Growth Grant series). SESA´s main objective is to help assist with long-term country 

development by integrating environmental and social considerations into mining sector reform. This will 

be supported by a loan that will establish the  Mining Technical Assistance Project (MTAP). SESA was 

undertaken in 2006 ï 2007 along with the preparation of the MTAP, which was originally planned to be 

approved by the Board of the World Bank by the end of 2007. However, in 2007 a newly elected Sierra 

Leonean government  put mining reform on hold and left the MTAP dormant for approximately two 

years.  

Brief Description of the Pilot  

The SESA process consisted of three stages. The first of these included a situation analysis that examined 

general environmental and social issues in Sierra Leone, and in each of the mining subsectors (large-

scale, artisanal and small-scale). The analysis was aided by three case studies in each of the subsectors. 

The situation analysis informed a first round of workshops held in all four provinces of Sierra Leone to 

select environmental and social priorities in the mining sector by applying a ranking methodology.   The 

ranking procedure aimed at removing some of the potential biases and ensured that equal weight was 

given to the voice of vulnerable groups in selecting environmental and social priorities. This method may 

serve as a ñgood practiceò example and should be considered in future policy SEA consultation 

components. A few ideas to improve the consultation process, however, are proposed in the evaluation of 

SESA. These refer mainly to culture-sensitive approaches to effective communication and intercultural 

dialogue.  

After environmental and social priorities were established, the second stage of the process involved the 

analysis of the institutional, governance and political economy issues that influence the way policies 

translate into stakeholder behaviours and development outcomes. The first analytic undertaking involved 

the review of the legal and regulatory framework for managing environmental and social priorities. The 

second analytic task involved the assessment of the transmission mechanisms from new mining policies 

to environmental and social priorities. Mechanisms considered in the analysis included (i) institutional 

and organizational capacity and coordination; (ii) potential influence of stakeholders on the reform; and 

(iii) coordination among stakeholders. In the second round of regional workshops, stakeholders were 

shown the preliminary results of this analysis, and were given the chance to discuss and comment on 

them. 

A series of recommendations comprised the third stage of the SESA, aimed at transforming a situation of 

weak institutional capacity and weak governance. SESA´s recommendations, which were validated in a 

national workshop that included representatives from provincial workshops, encompassed institutional 
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and organizational adjustments to consolidate a policy framework aimed at inducing sustainable 

development in the mining sector, and in the country at large.  

SEA Outcomes 

At the provincial level, environmental and social priorities included mine employment, provision of 

infrastructure, community development and participation, and mitigation of the negative impacts of 

blasting.  At the national level, environmental and social priorities consisted of land and crop 

compensation and village relocation, sanitation and water pollution, deforestation and soil degradation, 

child labor, and post-closure reclamation.   

In choosing SESAôs priorities and validating the institutional analysis and recommendations, vulnerable 

segments of society were given an opportunity to voice their concerns. Attention was paid to the situation 

of poor and vulnerable stakeholders, such as mining communities, and women and children in some 

mining areas. Thus, SESA helped in expanding and deepening the dialogue on mining sector reform that 

informed the preparation of the MTAP, particularly in relation to the projectôs institutional and 

governance components. However, due to the scope of public participation was constrained to provincial 

and national workshops, involvement of local mining communities and traditional authorities in this 

dialogue was limited. 

SESA has also influenced the Justice for the Poor (J4P) initiative in Sierra Leone that is examining more 

practical interventions at the local level, based to some extent on SESA´s analysis and recommendations. 

J4P´s program has acknowledged SESA´s important contribution to its approach, which will foster public 

debate on issues of accountability to inform and help shape mining reform. In addition, important 

methodological and analytical components of SESA were introduced into the West Africa Minerals 

Sector Strategic Assessment (WAMSSA), another policy SEA pilot (see below). SESA has also served as 

a stimulus for incorporating policy SEA processes into other World Bank sponsored mining policy 

projects around the world. 

Whereas SESA´s contribution to policy dialogue has been significant, its influence on the existing mining 

policy of Sierra Leone ï in terms of incorporating environmental and social considerations ï has yet to 

materialize. This, however, cannot be attributed directly to factors that were inherent to the SESA 

process. External political, historical, and institutional factors played a significant role in attenuating the 

short-term impact of SESA. A newly elected government that took over shortly after the completion of 

SESA considered that some sort of diversification of the economy was necessary.  The new 

administration prioritized the review of existing mining contracts, and left broader issues of mining sector 

reform dormant for approximately two years.   

Constraining or Enabling Factors 

Of the six identified enabling or constraining factors discussed in Section 2.4, the issues of windows of 

opportunity, dealing with power elites and sustaining environmental and social mainstreaming beyond the 

completion of the policy SEA report, were especially evident in the Sierra Leone SESA. 

The literature puts the idea of ñwindows of opportunityò at the heart of a process in which policies might 

be influenced. However, they are not easy to predict, and they can also close unexpectedly. When SESA 

was undertaken, there was extraordinary global demand for minerals and strong interest from foreign 

investors.  Emerging from a long period of impoverished internal conflict, the Sierra Leone government 
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acknowledged this exceptional opportunity and was apparently enthusiastic about mineral sector reform.  

However, this window did not remain open for long, as a new government was elected soon after the 

completion of the SESA, and it placed agricultural investment and review of mining contracts as a higher 

priority than mining sector reform.  In addition, this change of government coincided with the sharp 

global economic downturn that began in 2008.  

While SESA´s analysis of formal institutions and the political economy is undoubtedly comprehensive, 

non-formal institutions, such as the chiefdom, are given less attention. While numerous opportunities for 

successful mining reform may open, overlooking the underlying principles of customary institutions and 

how its non-formal codes extend over more than three quarters of Sierra Leone´s ethnic landscape could 

lead to a limited understanding of the potential challenges of reform. In informing the preparation of the 

MTAP, the significance of this traditional institution, as far as access to land, compensation and 

reclamation associated with mining activities are concerned, was captured only partially by SESA. 

SESA´s report included a risk analysis that incorporated latent threats to the proposed actions. This 

constitutes a distinguishing SESA feature that was introduced into the process and that it is not typical of 

the I-SEA archetype. In this analysis, the economic and political power that particular interest groups may 

employ to interfere with the process ï thus, distorting the sought after outcomes ï was examined. In the 

national workshop, this analysis and the corresponding recommendations were validated. However, 

dissemination of SESA´s findings and recommendations was not extensive. SESA could have expanded 

the dissemination process in order to highlight the importance of considering environmental and social 

issues in mining sector reform. In this manner, a more concrete testimony of the process, broadly and 

effectively disseminated, would have had a more enduring effect on the collective memory of 

stakeholders, as well as on the strengthening of environmental constituencies and on policy learning. 

Conclusion 

Even though SESA accomplished its objective of informing mining sector reform on key institutional and 

political economy concerns, the issue of transferring the ownership of the process to specific 

constituencies raises some important questions. The following recommendations derive from the 

evaluation of SESA; however, they may also have implications for the general policy SEA model.  

1. Although the one-day/one-room consultation format, under certain circumstances, may be an 

adequate method to involve stakeholders, social settings that include indigenous constituencies may 

require longer periods of time and, therefore, the process of negotiating environmental and social 

priorities may have to be adapted to the local cultural scenario.  

2. Establish mechanisms, on the basis of a culture-sensitive approach to dialogue, to transfer the 

ownership of the process to stakeholders, including vulnerable social segments.  

3. In the analytic component, explore the possibility of considering alternative scenarios, such as best-

case and worst-case, and how these may influence institutional reform and its inter-linkages.  

4. Incorporate an analysis of the non-formal institutions, particularly if indigenous constituencies are 

part of the social interaction sphere included in the policy process.  

5. Ensure that the evaluation results and recommendations are effectively disseminated among all 

stakeholders. 
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STRATEGIC ENVIRONMENTAL ASSESSMEN T FOR THE HUBEI ROAD 

NETWORK PLAN (2002 ï 2020) 

The Proposed Intervention 

In 2007, the World Bank and the Hubei Provincial Communication Department (HPCD) embarked on an 

ambitious project to assess impacts of the Hubei Road Network Plan (HRNP) on environmental and 

social priorities in  Hubei province. The HRNP proposed a system of 5,000 km of expressways and 2,500 

km of highways which provided road links between all major cities in the Province.  This plan was 

approved by the Hubei provincial government in 2004 but it was not subject to formal plan-EIA, which 

has been required in the PRC since 2003 by the EIA Law.  

The HPCD requested the Bankôs support to conduct a strategic environmental assessment (SEA) for the 

HRNP, and the World Bank positively responded to this request. Since the HRNP was already under 

implementation, the assessment aimed to incorporate environmental considerations into the 2020 long-

term road transport plan.  It also aimed to help by building the capacity of the HPCD for mainstreaming 

environmental and social considerations into infrastructure plans and programs; and by facilitating inter-

institutional coordination among agencies associated with transport development.  

Brief Description of the Pilot  

This pilot project was the first SEA for a provincial transport sector plan supported by the World Bank in 

the PRC. As such, it combined SEA approaches promoted by the Bank with those used in contemporary 

SEA practice in China. It has also tried to combine assessment approaches used in EIA of plans with 

selected elements of policy SEA. This pilot hence offers lessons that may be of interest in future similar 

processes in China or other countries. 

The SEA was undertaken by a team made up of experts from a highly reputed think-tank dealing with 

SEA in China, which was assisted by international consultants. The SEA team operated under a 

comprehensive ToR elaborated by the World Bank and HPCD, and undertook work in Hubei province for 

a period exceeding one year. Specifically, the team  (i) identified and engaged the relevant stakeholders; 

(ii) gathered information related to the environmental baseline; (iii) analyzed consistency of the HRNP 

with  relevant plans and policies; (iv) elaborated scenarios for future development of road transport in the 

province, and assessed their implications on environmental and social priorities; and (v) evaluated 

existing policies and arrangements for managing environmental and social effects of roads and proposed 

relevant institutional strengthening measures.  

Within this process the SEA team held numerous meetings with relevant stakeholders; prepared multiple 

working documents summarizing their findings; and undertook three rounds of consultations to obtain 

stakeholder feedback on the draft conclusions and recommendations. Since some of their findings were 

still under discussion when this SEA was evaluated, the entire assessment process has not yet been 

formally concluded by the public dissemination of the final SEA report by HPCD. 
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SEA Outcomes 

The SEA provided an overall holistic picture of the possible environmental impacts of planned transport 

projects. This outcome was sufficient to increase the awareness of senior managers at the Hubei 

Provincial Communication Department (HPCD) about macro-level environmental implications of the 

proposed development of road transport.  The HPCD management now pays more attention to 

environmental issues in detailed investigations that are done during the design stage of each road project. 

The SEA also indirectly contributed to a new circular, issued by the HPCD management, which 

encourages the enforcement of environmental protection requirements during expressway constructions. 

With respect to social learning, all those interviewed during the evaluation agreed that data sharing with 

regard to baseline analyses was the most useful aspect of this SEA pilot, and that learning was facilitated 

through this sharing. Part of the contextual background to this case is that institutional control of decision-

making in China makes access to data very difficult.  Data is often treated as ñprivatelyò owned by 

government agencies, and SEA teams are required to purchase it from the relevant agency. This 

privatization of data was considered by the Hubei pilot evaluators to be an issue that could significantly 

constrain social learning in China. Consequently, the relatively open sharing of baseline data in the Hubei 

case was considered to be unusual, and led to technical and social learning on the part of participating 

institutional stakeholders 

With respect to the building of constituencies, however, the Hubei road transport planning case was less 

successful.  Recommendations from the SEA team relating to the establishment of a standing committee 

on environmental management of road networks were not met with enthusiasm by the responsible 

authority (the Hubei Provincial Communication Department). It appears that the institutional 

strengthening proposals, and especially those that challenged current internal arrangements within the 

responsible authority, were the most sensitive topics that arose during this SEA. 

Constraining or Enabling Factors 

The most obvious constraining factors in this case related to the organisational culture of government 

authorities. For example, while the pilot promoted better-than-usual stakeholder engagement, the 

evaluation indicated that these consultations ï which were appreciated by all the relevant agencies ï could 

have been enhanced by involving the relevant local (prefectural or municipal) authorities in the 

assessment process. These authorities exercise significant influence on decisions related to road network 

development and also control detailed environmental data which could have be used in the assessment 

process. However, such consultations may not have been realistically achieved within the scope of this 

specific assignment and its implementation modalities. 

The evaluation makes it clear that policy SEA approaches ran up against the legal processes prescribed 

for Plan EIA in Chinese law.  The evaluators describe these processes as being ñvery rigidò and with 

corresponding institutional arrangements that do not necessarily support the flexibility and inclusiveness 

sought by policy SEA approaches.   

In addition, the SEA team prepared an institutional analysis and action plan for strengthening the 

management of social and environmental issues in provincial road planning. The evaluators state that 

these proposals were presented to stakeholders at a workshop, but that debate was constrained by 

resistance from the Hubei Provincial Communication Department. The following quote from the Hubei 

pilot evaluation further describes this situation: 
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 ñThe final proposals prepared by the SEA team regarding institutional strengthening were 

appreciated by three important stakeholder groups but they were never fully accepted by the HPCD 

leaders. On the contrary, the institutional proposals became one of the key reasons for HPCDôs 

hesitation to formally disseminate the SEA reportò. 

Conclusion 

Overall, it can be concluded that despite the lack of its formal closure, the SEA process has positively 

influenced wider decision-making on road planning in Hubei province. While the pilot has not triggered 

any formal changes in the HRNP, it increased awareness of leaders at the HPCD and at other authorities 

about the major environmental issues associated with the development of the road system in the province. 

It has also provided a consolidated baseline analysis and general recommendations which are now being 

used by the HPCD in the continuous process of decision-making on the road network development.  

The SEA has also helped to strengthen environmental management at the HPCD which established new 

criteria to examine environmental performance of its various departments. HPCD now also reportedly 

requires developers of various expressway projects to pay more attention to environmental issues. The 

pilot SEA had stimulated more detailed monitoring of the overall development of the road network. It 

also helped to establish new contacts between the HPCD and the relevant provincial authorities. Some 

respondents believe that recommendations of the assessment process indirectly triggered improvements in 

consultations with stakeholders during the detailed planning of individual roads and also enhanced 

compensation schemes for those adversely affected by these projects. 

A concluding observation made by the evaluators is that SEA process needs to focus on the key decision 

making dilemmas and concerns of the relevant stakeholders.  It should use a methodology which allows 

for those taking part to provide their data and either jointly undertake the analysis or at least thoroughly 

debate the draft findings prepared by the assessment team. The recommendations obtained through the 

assessment should not create direct opposition to their implementation or continuation of the SEA 

process. If the SEA needs to formulate ambitious recommendations, it should determine immediate 

priorities which can be realistically implemented in the near future and supplement these with a proposed 

agenda for improvements that can be made in mid-term and long-term time perspective. Excessive 

striving for achievement of a maximum immediate outcome may endanger overall success of the entire 

process. 
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THE WEST AFRICA MINERAL SECTOR STRATEGIC ASSESSMENT  

(WAMSSA) 

The Proposed Intervention 

The West Africa Mineral Sector Strategic Assessment (WAMSSA) aimed at informing the preparation of 

a West African initiative to support mining reform.  This initiative, known as the West Africa Mineral 

Governance Program (WAMGP), initially attempted to support West African countries to catalyze 

development opportunities from mining sector growth by i) enhancing donor coordination, ii) 

harmonization of policies, laws and regulatory frameworks, and iii) strengthening regional capacity to 

negotiate contracts with mining companies. The WAMGP and WAMSSA were endorsed by Mano River 

Union governments, West African regional integration organizations, and donors at the West Africa 

Mining Forum held in Conakry, Guinea, on February 11-12, 2008.   

Currently, the WAMGP proposes a $300 million adaptable program loan (APL) made up of a number of 

smaller APLs designed for individual countries and focused on good governance; information systems 

and investment promotion; and, value addition to national and regional economies. The strong intention 

of WAMSSA was to influence whatever large-scale regional mining governance project/program is 

finally adopted by the West African governments. 

Brief Description of the Pilot  

WAMSSA has its origins in the period of rising commodity prices immediately prior to the economic 

collapse of late 2008.  A combination of resource availability, rising commodity prices and mining sector 

experience suggested that minerals and oil could be one of the few existing options for jump-starting 

development, especially in Sierra Leone and Liberia, both of which had been ravaged by civil war during 

the 1990s. 

WAMSSA consisted of four phases: 

Phase 1: The project was launched at a West African conference on mining and sustainable development 

in 2008. This resulted in the delivery of an Inception Report that outlined the approach and methodologies 

to be employed in the study;  

Phase 2: Focused on the collection of background information (through stakeholder engagement and 

desktop-level data collection) and aimed to identify key opportunities and constraints for environmentally 

and socially sustainable regional mineral sector development through a mineral clustering approach;  

Phase 3: Presented the findings of Phase 2 to national-level stakeholders with a view to ensuring that the 

outcomes were in line with expectations, and that a regional approach makes logical sense, along with the 

determination of appropriate scenarios for mineral development and an institutional analysis for 

implementing sustainable development associated with the minerals sector; and  

Phase 4: Convened a final round of consultations, including a Regional Validation Meeting and final 

meeting of the WAMSSA Steering Committee to provide input into the final WAMSSA report.  

WAMSSA as a policy dialogue involved an extensive and detailed consultation process. It consisted of 

focus group meetings in all three national capitals, community surveys undertaken in ten mining 

communities in the three countries; national workshops used to select and rank environmental and social 
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priorities, as well as to identify key policy and institutional adjustments to be incorporated in mining 

reform; and a final regional validation workshop.       

SEA Outcomes 

WAMSSA showed evidence that it had contributed to improved dialogue over environmental and social 

issues, and this included quite elaborate techniques for involving stakeholders in the ranking of priorities.   

The highest ranked priorities were: ñinsufficient transparency/consistency of decision-makingò, 

ñdeforestation and biodiversityò, and ñpoverty in mining areasò. 

Perhaps more important than the approach taken to prioritization is the effect that it had on development 

issues, and the likelihood that it would produce a long-term impact on the movement towards 

environmentally sustainable policies.  There is evidence that raised attention to environmental priorities 

may well have set environmental and social priorities in the policy reform agenda, and by extension, may 

lead to better final outcomes.  For example, it is clear that WAMSSA has had a substantial impact on how 

stakeholders view the concept of regional harmonization of mining policy.  This may well be the most 

important influence that WAMSSA has had on regional mining reform.   

There is also evidence of environmental constituency-building in the WAMSSA pilot, where the SEA 

process appears to have ñopened upò examination of the institutional mechanisms used to deal with 

regional planning and harmonization.  A considerable amount of time was spent in final validation 

workshops discussing the proliferation of regional initiatives.  This was a source of some concern and 

confusion.  A number of stakeholders were keen to see WAMSSA é or at least its outcomes é carried 

through beyond its completion.  

Workshop participants discussed how best to institutionalize this new policy dialogue. There was a strong 

call from the stakeholder group for some kind of permanent, multi-stakeholder constituency to keep the 

policy dialogue going.  Participants made clear their frustration with the fact that the outcomes and 

recommendations of many previous reports and consultations seem to be instantly forgotten once the 

donor-funded project has been completed.  Even work that has high-level government support can be 

stalled or shelved with changes in political leadership.  A policy or program may have the backing of a 

development partner or a particular administration, and then a change of decision-makers cause those 

priorities to shift.   

The stakeholders proposed a sophisticated ongoing ñmulti-stakeholder frameworkò that would become a 

ñhomeò for the policy dialogue begun during WAMSSA consultations.  It would include a series of multi-

stakeholder bodies formed at the regional, national and local level to ensure transparent stakeholder 

participation and social accountability for mining development decisions. 

Regarding improved social accountability, WAMSSA presents an example of small but significant steps 

forward in overcoming cynicism. Stakeholders from Liberia and Sierra Leone appreciated the I-SEA 

process because it had the potential to ñtake decisions away from mining companies and governmentsò.  

It is a matter of fact that large mining companies often end up working directly, and in secret, with 

governments in their attempts to negotiate contracts that would allow favourable access to mineral 

deposits.  While powerful stakeholders are within their rights to negotiate under their own terms, public 

commitments to social accountability mechanisms such as multi-stakeholder processes can make it more 
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embarrassing for mining companies ... and possibly governments ... to back out and resort to bilateral 

negotiation. 

With regard to  policy learning, many interviewed stakeholders agreed that data sharing was a useful 

aspect of the policy SEA process, and that learning was facilitated through this sharing.  In addition, 

interviews with stakeholders during the validation workshop in Sierra Leone provided evidence that 

WAMSSA had promoted new ways of thinking about the development of high-level policy.  For 

example, institutional stakeholders from Guinea were confident that WAMSSA will provide a 

methodological approach for dealing with environmental and social issues in that country, and beyond the 

minerals sector. 

Constraining or Enabling Factors 

Three of the six identified constraining or enabling factors discussed in Section 2.4 were evident in 

WAMSSA. First, this pilot was one of the few where strong ownership of the policy dialogue process 

opened by WAMSSA was found in civil society organizations.  

Second, with regard to power elites, the SEA team undertook extensive consultation and built up a strong 

case for regional harmonization of minerals policy in Liberia, Guinea, and Sierra Leone.  The consultants 

concluded that the majority of stakeholders supported the concept of regional harmonization. However, as 

the evaluator points out, the minority of stakeholders who do not support the idea may well be more 

powerful.  At least four elite interest groups would not see a move to regionalism as being to their 

advantage.  Senior politicians and senior Mines Ministry bureaucrats in the three countries have often 

been accused of rent-seeking behavior.  A move towards cluster development and regional harmonization 

would tend to lead to a more transparent system of governance that would threaten existing privileges to 

make discretionary decisions.   

Finally, one of the most interesting examples of a challenge to elite power is the multi-stakeholder 

framework proposed in the WAMSSA pilot.  If this framework is accepted by the West Africa Mineral 

Governance Program intervention, then it will establish a long-term constituency process that is outside of 

existing national and regional institutions, and has the potential to outlast changes in governments.  In a 

consultation meeting of the WAMGP held in Ouagadougou on December 3, 2009, countries supported 

WAMSSAôs multistakeholder framework as the basis for the accountability framework of the WAMGP.  

Conclusion 

The engineering of the existing linkages between the WAMGP and WAMSSA is one of WAMSSAôs 

strengths.  Other benefits of WAMSSA include: the extensive process of policy dialogue developed 

through the consultation program which led to general acceptance of the concept of regional 

harmonization; the solid work produced on mining sector development opportunities that supported the 

mining-infrastructure cluster concept; and, the establishment of groundwork for enhancing transparency 

and accountability in managing mineral resources. 

However, there are some limitations that are worthy of note.  First, the reports may have overplayed the 

support for the idea of regional harmonization. Entrenched interests, especially those associated with rent-

seeking behaviour, are quite likely to oppose regional cluster development when they fully understand 

that it might make mining policy more transparent, and hence threaten their illegal profit-making.  
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Second, while WAMSSA does discuss the problems of artisanal mining, the chosen reform option of 

mining clusters tied to regional harmonization is clearly focused more on large mines and small-scale 

mines.  Artisanal mining is essentially left out of this new equation.  Because the approaches needed for 

dealing with artisanal mining problems are so different, it may be that this sector should not have been 

included in the WAMSSA process, and a separate/parallel study should have been commissioned.  

Third, large mining companies will always be tempted to enter into bilateral arrangements with 

governments.  This kind of activity tends not to provide the best outcomes for local communities and the 

disenfranchised.  While WAMSSA did attempt to involve mining companies in the policy dialogue, not 

many participated.  This is a limitation that could possibly have been overcome with more concentrated 

effort. 
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 DHAKA METROPOLITAN  

DEVELOPMENT PLAN STRATEGIC ENVIRONMENTAL ASSESSMENT  

The Proposed Intervention 

Dhaka is one of the ten mega-cities in the world. Growing at a very fast rate, the population of Dhaka 

urban area is predicted to increase to about 21 million by 2015. Dhakaôs rapid development, its fast-

changing urban landscape and associated critical environmental challenges, call for holistic urban 

planning and thestrengthening of institutions responsible for urban development and good governance. In 

this context in 2006, the Dhaka development authority, RAJUK, was preparing what are called Detailed 

Area Plans (DAPs), which make up the lowest tier of the Dhaka Metropolitan Development Plan 

(DMDP).  

A Strategic Environmental Assessment (SEA) was commissioned by the World Bank and RAJUK, to 

incorporate environmental considerations and provide strategic direction to the DAPs. The SEA was also 

intended to inform the preparation of the World Bank Dhaka Integrated Environment and Water 

Resources Management Program (DIEWRMP) which supports integrated pollution management and 

reduction of industrial pollution in the watershed of Greater Dhaka.  It was expected that the SEA could 

inform the DIEWRMP design as to the institutional responsibilities and regulations with regard to 

industrial developments in the watershed. 

Brief Description of the Pilot  

The SEA was understood by the Government of Bangladesh to add value to the technically-oriented 

output of the ongoing local level planning (DAPs). Therefore, the SEA attempted to provide a platform 

for dialogue and interaction between policy makers, planners, stakeholders and civil society at large on 

environmental priorities, and on how these priorities could be affected by the implementation of urban 

development plans. The SEA study was launched in 2006 and completed in 2007. It was initially intended 

to be a conventional impact-centred assessment with some elements of institutional analysis. As an 

adaptation to constraining factors in the institutional framework for DAP preparation, the analytical focus 

of the SEA was changed. The higher level plans of the DMDP planning framework did not provide the 

strategic guidance needed for the DAPs and the urban development framework was highly fragmented 

with responsibilities divested amongst a multitude of government agencies.  The objectives were revised 

to focus on institutions and governance conditions, and to provide overall direction to the DAP 

preparation process.  

The analytical component of the SEA was constituted according to the following three areas of 

concentration: 

1.  An analysis of the key environmental problems in the DMDP area based on secondary information 

available in various published studies and documents, and an analysis of their linkages to policies, 

legislation and plans.  

2.  An assessment of the adequacy of existing urban plans and the planning process at the strategic 

level in order to make recommendations for improved planning and governance.  
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3.  An assessment of the efficacy of the on-going DAP formulation process, review of the design and 

technical planning capacity in RAJUK; and identification of the areas and needs in RAJUK where 

interventions for capacity development would be beneficial to overall urban management. 

Political economy issues and historical aspects of urban development were only indirectly addressed and 

superficially covered in the institutional analysis. The analysis did not address, for example, the driving 

forces behind rural to urban migration, and the consequent increase in informal settlements in the urban 

area, where people live under extremely harsh conditions. The findings of the SEA addressed two main 

themes: the weaknesses in the strategic level planning framework in terms of overarching plans and 

organisational set-up; and, problems at the implementation level. The recommendations focus on 

improving the DAP planning process. 

The participatory component of the SEA involved one-on-one meetings, an initial stakeholder workshop, 

a sensitization meeting with the DAP technical management committee, a sectoral stakeholder workshop, 

six DAP area meetings, and a final consultation workshop. Many of the stakeholders interviewed for the 

purpose of the evaluation in 2009 had only vague recollections of the SEA process and their participation 

therein. Those who did remember participating argued, amongst other things, that: insufficient 

information was provided in the workshops; the purposes of consultation exercises were not adequately 

explained; workshops were not very interactive; and, the consultation exercises were too short.  

SEA Outcomes 

Due to constraining factors related primarily to a lack of ñownershipò, the Dhaka pilot did not achieve 

anything substantial in relation to policy SEA outcomes.  The identification of environmental priorities 

was based on a combined ranking of the SEA teamôs analytical assessment, and selected stakeholdersô 

(government and civil society organisations) ratings of environmental concerns. Vulnerability and health 

aspects were not considered in the analytical ranking and identified environmental priorities were not 

reflected as changes to the DAPs.  

The SEA appears to have contributed to raising some limited awareness within RAJUK of the need for 

environmental assessment in order to take a more holistic approach to planning and urban development. 

The World Bank Country Office and RAJUK now recognise the need for capacity development within 

RAJUK through continued technical assistance. 

Finally, the results of the SEA informed the preparation of a policy note that had not been decided on by 

the government at the time of the evaluation of this pilot in 2009.    

Constraining or Enabling Factors 

Windows of opportunity: The evaluators suggested that, due to contextual factors, the DAP preparation 

process proved not to be an appropriate window of opportunity for policy SEA. Firstly, attempting to use 

spatial planning as a window for wide-ranging policy reform restricted the possibility for the SEA to 

address some of the underlying causes of urban degradation in Dhaka. Secondly, as a seller of plots, 

RAJUK generates its own revenues and is not dependent on government funds and thus less accountable 

to higher administrative levels. RAJUK has strong links with private sector development companies, 

which also hampers its accountability and  incentive to pay attention to advice concerning institutional 

reform. The urban (as well as national) governance context in Bangladesh is highly politicised. This had 
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implications for the local ownership of the SEA and resulted in a lack of integration with the DAP 

preparation process.  

Ownership and understanding of policy SEA risks and benefits: Evidence from the Dhaka pilot suggested 

that securing ownership at an early stage is partly dependent upon the identified partner/policy proponent 

having: sufficient capacity and training to understand the concept of SEA; incentives to consider the 

results and recommendations of the SEA; and, sufficient capacity to allow for adequate process 

integration of the SEA in the policy formation process. Initial and ongoing awareness raising and training 

about the outputs and benefits of SEA may be required if the partner does not have previous experience of 

addressing environmental and social concerns at the strategic level of decision making. The evidence 

further suggests that it is important that the development cooperation agency beyond the SEA team has 

adequate understanding of potential political economy risks associated with the expected results and 

recommendations of a policy SEA, in order to ensure that these can be effectively taken into account in 

their recommendations and actions. In the case of the Dhaka SEA, recommendations have influenced 

World Bank program and policy to a very limited extent. 

Consulting stakeholders: The failure of the SEA to pay particular attention to the interests of vulnerable 

groups highlights the need for: a careful and thorough stakeholder analysis that is sensitive to various 

types of vulnerabilities, in order to meet the objectives of policy SEA; and, to clearly communicate the 

purposes of policy SEA to the consultants, provide them with clear terms of reference, and to give them 

adequate methodological guidance and training. 

Civil society organisations with an interest in urban development in Dhaka are limited in number, but 

appear reasonably vibrant and influential. They have strong networks amongst each other and with the 

media, and several seem to have links with politicians. Awareness about environmental issues and the 

need for an integrated approach to urban development appears high, and seem to have been so for quite 

some time. 

The SEA consultation process certainly provided another venue for these constituent groups to get 

together and discuss urban environmental issues, and also an opportunity to present their views to people 

in decision making positions. On the other hand, for some the SEA consultations were probably just one 

workshop among many. 

Underestimating the role that civil society and government representatives could play in the SEA process 

and neglecting to provide feedback to participants in consultations compromised the potential of the SEA 

to contribute to improving accountability and strengthening environmental constituencies.  

Follow-up: With regard to strengthened constituencies, limited consultation provided little time for 

individual reflection and the development of mutual understanding.  In addition, the final SEA report was 

not disseminated to stakeholders, and so an opportunity was missed to strengthen environmental 

constituencies by providing them with a tool for learning, advocacy and demanding accountability. 

Conclusion 

In a national context where a politicised and weak governance system is the main constraint to effective 

environmental management, institutional reform is key for addressing the causes of environmental 

degradation. It is important to recognise the lack of incentive and capacity to regulate the use of natural 

resources and polluting activities, and to enforce these regulations, as the underlying causes of 
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environmental degradation, instead of overexploitation and pollution per se. In that regard, the objectives 

of policy SEA are relevant.  

Policy SEA, or elements thereof, could be used by a development cooperation agency as a tool to scope 

out the strategic direction for support to national or sectoral development. To ensure that development 

cooperation contributes to sustainable development, however, requires that there are systems in place to 

pick up the recommendations of the policy SEA and incorporate them in a timely manner into relevant 

processes and strategic documents. This applies both to the national context in which the SEA is 

undertaken and the development agencyôs systems. As concluded above, it further requires: that an 

appropriate window of opportunity in the national/sectoral policy making context is used as an entry point 

for the SEA; that there is ownership by a national partner as well as within the development cooperation 

agency; and, that the SEA exercise is seen as a starting point for a long term commitment to support for 

environmental mainstreaming. 
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STRATEGIC ENVIRONMEN TAL ASSESSMENT OF THE KENYA FORESTS ACT 

The Proposed Intervention 

For many years forest legislation and practice in Kenya failed to protect the countryôs indigenous forests 

or ensure sustainable use of plantations and other areas of forest and woodland. Most forest communities 

have felt disadvantaged in being excluded from forest management and there was a history of poor 

management and abuse of powers. In 2005, a new Act received parliamentary approval and endorsement 

from the President.  The new Act contains many innovative provisions to correct previous shortcomings, 

including strong emphasis on partnership working, devolution of forest user rights, organizational and 

institutional changes at the national and local level, the engagement of local communities and promotion 

of private investment.  It also extends the concepts of timber management to farm forestry and dry land 

forests.   The adoption of new legislation and establishment of a semi-autonomous Kenya Forest Service 

(KFS) opened a major opportunity to address the inequalities of the past and to improve the quality and 

sustainability of Kenyaôs forests, trees and woodlands.   

The role of the policy SEA of the Kenya Forests Act carried out between 2006-7 was to highlight areas 

where the reform process should concentrate its activities in order to achieve real and lasting social and 

environmental benefits. It also aimed at informing the policy dialogue between the World Bank and the 

Government of Kenya (GoK) on sustainable natural resource use by feeding into the preparation of the 

World Bankôs Natural Resource Management Project (NRM). 

Brief Description of the Pilot  

The SEA team worked closely with the Forest Reform Committee and Secretariat established by the 

Ministry of Environment and Physical Planning.  A crucial element of the SEA was its reliance on the 

active participation of a wide range of stakeholders, through workshops and one-to-one discussions.  This 

dialogue was essential in identifying key issues and priorities for action.  The SEA also examined 

conditions within two forest areas: Hombe Forest and Rumuruti Forest. 

The policy SEA responded to local circumstances through a rapid appraisal of the political economy and 

other situation assessments.  The main sequence of activities included four phases as follows: 

¶ Screening and scoping: this initial phase entailed a rapid assessment of the political economy relating 

to the forest sector in Kenya.  It also involved determining who should be approached as stakeholders 

and it identified the environmental and social considerations that would need to be taken into account 

in later phases of the work. 

¶ Situation assessments provided a baseline description of the governance and institutional, economic, 

financial, social and environmental factors that need to be taken into account in implementing the 

Forests Act.   

¶ Environmental policy priorities were selected by the stakeholders in two workshops. Key forest 

issues related to the implementation of the Act were discussed in the first workshop. The second 

workshop brought together findings from the various assessments and agreed on priorities for action.  

¶ The final stage of the SEA involved the preparation of a Policy Action Matrix (PAM) which captures 

policy issues and priority areas and sets these out with clear timetables, milestones, stakeholders, 

expected outcomes, status of progress and responsibilities for action.  These actions were discussed at 
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the third workshop, with the intention of obtaining commitments from key stakeholders to taking 

forward the various initiatives. 

SEA Outcomes 

A clear message from the evaluation was that the SEA process had raised attention to environmental 

priorities and reinforced the need to adequately address these priorities. Examples of key environmental 

priorities included: protection of watersheds and biodiversity; sustainable forest management (in 

particular arid and moist forests); and, payment for environmental services provided by forests and forest 

ecosystems.  However, the environmental assessment was rather shallow, and devoid of a high level of 

detail of the complexity of Kenyaôs forest resources.  

The evaluation also found that the SEA contributed to strengthening of constituencies. By involving local 

and arguably less powerful/influential stakeholders in the SEA-process (such as NGOs, CBOs, local 

community representatives) a more level playing field was created for the discussions and prioritization of 

actions. Besides some likely effects of the SEA, a larger and arguably much more important impact on 

strengthening constituencies has been achieved by the adoption and implementation of the Forests Act. It 

has generated considerable focus and expectations on Participatory Forest Management and encouraged 

CSOs and NGOs to take an active part in supporting local communities to take more responsibility for 

local forests through formation of Community Forests Associations. 

Given Kenyaôs historical record of mismanagement of forestry resources there is a need to strengthen 

mechanisms for holding government and other stakeholders to account regarding their forest use. The 

SEA process, including its stakeholder workshops and open discussions, discussed  accountability issues 

as well as encouraged development of practices which may improve social accountability. The most 

tangible and operational evidence of the efforts to enhance social accountability, within the context of the 

SEA, was the formulation of the PAM. This tool is  updated regularly and published on the internet 

(www.policyactionmatrix.org). It offers a comprehensive, flexible and easily accessible framework that 

provides stakeholders with a method for holding government and other stakeholders to account. 

A majority of stakeholders interviewed during the evaluation acknowledged individual learning from their 

participation in the SEA. They learned about the SEA method as well as from discussions with a broad 

range of actors and stakeholders. However, the evaluation showed that the SEA exercise was too limited 

in time and in the number of participants to initiate broad-based policy learning. The interest expressed by 

local communities on forest use, and the rapid increase in registration of community forest associations 

(CFAs), indicate that there is generation of new information and knowledge (ñpolicy learningò) on policy 

change related to forest management.  

As a result of the SEA, the World Bankôs NRM project, which was developed in parallel, developed a 

stronger emphasis on governance issues and community engagement in forest management. However, 

due to lack of financial and human resources set a-side for follow-up of the SEA, and staff changes within 

the World Bank and GoK, the NRM has not been a sufficient vehicle to take on board the Kenyan 

stakeholdersô expectations of substantial engagement of the World Bank in the forest sector reform. The 

SEA also influenced World Bank activities outside Kenya, including the design of other forest sector 

related SEAs and the drafting of guidelines for undertaking strategic environmental and social 

assessments in relation to the Forest Carbon Partnership Facility.  

http://www.policyactionmatrix.org/
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Constraining or Enabling Factors 

Timing: Although evaluation interviewees differed in their opinions about the timing of the SEA, it is 

clear that it was conducted at a time when there was a window of opportunity for policy change. 

However, the SEA would most likely have been more influential if it had been conducted during (instead 

of after) the process of formulating the Forests Act and if it had provided for clear follow-up support for 

the implementation of the Act.  

Ownership: The SEA was initiated and financed by the World Bank. Although serious attempts were 

made to link the SEA to the governmentôs planning process for the implementation of the Forests Act, the 

ownership for the SEA remained firmly with the World Bank. Many stakeholders sensed that the World 

Bank has not fulfilled the expectations generated by the SEA process on stepped-up World Bank support 

to the forest sector reform process and follow-up of the PAM and other elements in the SEA. There were 

also important factors outside the control of the World Bank and the SEA-team that decreased the GoK 

ownership of the SEA process. Notably, the dismantling of the Forest Sector Reform Committee and 

Secretariat just after the SEA was completed led to changes in staff and loss of ñSEA-championsò.  

Resources: The limited human and financial resources for follow-up and communication of the SEA 

findings and recommendations have severely constrained the effectiveness of the SEA. A broader 

contextual factor is the political history of the Forest Department which has had severe implications on 

the possibilities of KFS to generate sufficient funds to adequately follow up on the PAM and implement 

the Forests Act. Since most of KFS-staff are former staff at the Forest Department, KFS has not been able 

to change the public image of inefficiency and mismanagement associated with the previous Forest 

Department. This is one explanation as to why financial support from the treasury and donors has been 

low. It is also one of the reasons behind the political resistance against lifting the ban on logging, 

something which could generate resources for the KFS. 

Political commitment: Forest sector reform in Kenya is highly politicized and involves entrenched vested 

interests at high political levels. Successive governments have used forest land to influence people  to 

vote for incumbent governments or even for political rewards as a form of patronage. The ambition of the 

SEA to integrate environmental and social concerns in such a reform context is clearly challenging. 

Obvious factors beyond the control of the SEA-team, but with implications for the implementation of the 

Forests Act, include the post-election violence of early 2008 and associated government restructuring, and 

the more recent high-level political attention to the Mau forest.  

However, against this contextual background, it would have been vital to ensure that the SEA included 

elements that catered for a more sustained change-process (ownership, resources, follow-up etc). Many 

stakeholders stated that the SEA became a too-punctuated intervention. After its completion there was a 

void, and there was a need for a much more long-term engagement and swift follow-up on the findings 

and conclusions.  

Conclusion 

The SEA of the Kenya Forests Act was influential in several ways: it spread knowledge about the Forests 

Act and intentions from planners to a broader audience; it put structure to knowledge which had been 

scattered and was only partial across agencies, ministries and other key stakeholders; and, it created a 

lever for civil society advocacy for implementation of the Forests Act. The SEA also assisted in 

identifying the need for the formulation of guidelines for promotion of Participatory Forest Management 
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(PFM), formation of Community Forestry Associations, and a manual on preparation of forest 

management plans. For some stakeholders, particularly among CSOs, the workshops provided important 

forums for articulating their concerns. The SEA contributed to an understanding of  many of the 

complexities, challenges and opportunities embodied in the new Forest Act. It also emphasized the 

necessity to re-think forest management in Kenya, and that new innovative tools for Sustainable Forest 

Management were available through the new Act. Generally, the SEA facilitated broad but not full 

stakeholder participation, environmental priority setting, and strengthening of some constituencies. 

According to some stakeholders, the SEA contributed to improved (government) accountability on forest 

reform and learning across key stakeholders. However, these impacts have been insufficiently sustained 

largely due to limited political support to the forest reform process and  to lack of follow-up activities 

associated with the SEA.  
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RAPID INTEGRATED STR ATEGIC ENVIRONMENTAL  AND SOCIAL 

ASSESSMENT (SESA) OF MALAWI MINERAL SECTO R REFORM 

The Proposed Intervention 

In July 2009, the World Bank completed a mineral sector review for Malawi (MSR) with the purpose of 

informing the mineral sector reform process in Malawi and the World Bank level of engagement in the 

sector. Between 2008 and 2009, as part of this review, a rapid integrated Strategic Environmental and 

Social Assessment (rapid SESA) was undertaken with the main purpose of reviewing the environmental 

and social regulatory framework for the mining sector. The rapid SESA also attempted to incorporate 

critical environmental and social considerations into the ongoing discussion of Malawiôs Mines and 

Minerals Policy and the dialogue between the World Bank and the government of Malawi for reforming 

the mining sector.   

Brief Description of the Pilot  

Mining has traditionally been of limited importance in Malawi. However, large scale mining 

developments, including uranium mining, have recently been initiated and the potential for future 

investments in the sector is significant. This development has strained the very limited capacity in Malawi 

for managing the environmental and social risks and opportunities associated with large scale mining.  

The objective of the rapid SESA was to include environmental and social issues into the initial dialogue 

between the government of Malawi and the World Bank on  mining sector reform. Also, the rapid SESA 

aimed at opening this dialogue to civil society stakeholders and the mining industry aiming at 

contributing to building trust among key policy players. The rapid SESA had two phases. During the first 

phase through a desk review, one-on-one interviews with representatives of stakeholders and fieldwork 

undertaken in Lilongwe, an assessment on existing environmental and social systems to manage key 

environmental and social issues in mining activities was drafted. In the second phase, the preliminary 

results of the first phase of the SESA and the draft MSR were discussed and validated with stakeholders 

in a workshop held in Lilongwe on March 17-18, 2009.  

It is expected that the rapid SESA will be followed by a full SESA during the mining sector reform 

preparation project to be supported by the World Bank. The rapid SESA was undertaken by a policy SEA 

specialist in approximately 20 working days.  

SEA Outcomes 

In line with its limited scope, the outcomes of the rapid SESA are punctuated rather than lasting, and 

much more thorough approaches are needed in order to substantially strengthen institutions and 

governance capacity. Nevertheless, the evaluation found that the rapid SESA made relevant contributions 

towards several broader outcomes. 

Environmental and social priorities related to mining sector development in Malawi have been very high 

on the political agenda during the last few years. In particular,  the first large scale mining development in 

Malawi, the Kayelekere uranium mine, ignited a confrontative dialogue around social and environmental 

risks associated with uranium mining between civil society organizations, government and the mining 

company. Based on stakeholder interviews, the evaluation found that the rapid-SESA contributed to 
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further raising attention to environmental priorities. Without ranking or rating the various environmental 

priorities raised by the interviewees, key environmental priorities include: i) water pollution from uranium 

mining as well as small-scale coal mining; ii) occupational health and safety in uranium, coal and 

limestone mining;  iii) air pollution from coal and limestone mining; iv) risks of loss of biodiversity and 

degradation of eco-system services, and the risks of drainage of water from uranium mining into river 

systems and eventually into Lake Malawi. However, it was clear that stakeholders do not share the same 

view of the relevance, magnitude and risks associated with the different environmental priorities related 

to mining. 

The Mineral Sector Review and the rapid SESA reportedly managed to strengthen constituencies relevant 

to specific mining sites or specific mining operations. However, this impact was mainly temporary and 

had already tapered off at the time of the evaluation. The strengthening of some constituencies also 

started from a very low level. Nevertheless, the consultation conducted as part of the MSR, and the 

stakeholder workshop in particular, contributed to the strengthening of some constituencies. Reportedly, 

the workshop created a more level playing field across actors, and encouraged some weaker and more 

vulnerable communities or NGOs to claim larger stakes in the development of the mining sector 

generally, and in specific mining operations particularly (eg Kayelekere uranium mine). However, if this 

impact is to be sustained, there is a need to: i) review the tools and interventions necessary to strengthen 

constituencies, and ii) to reinforce the efforts to targeted and broad-based strengthening of constituencies. 

Against a background of deep mistrust, the efforts to collect and share information on key environmental 

and social concerns in the rapid SESA were highly relevant in terms of improving accountability. Civil 

society representatives interviewed welcomed the opportunity to dialogue with government and private 

sector representatives provided through the stakeholder workshop and would welcome further initiatives 

in this direction. They also welcomed the recommendation to investigate the possibility for Malawi to 

join the Extractive Industry Transparency Initiative, which was seen as an important way of enhancing 

accountability. 

Finally, being a relatively new issue in Malawi, the rapid increase in mining activity has generated a lot of 

knew knowledge and learning among individuals and organizations. Government departments as well as 

civil society organizations have gone through a process of technical learning on a range of mining issues, 

especially relating to large-scale mining. 

Interviews with government officials indicate that there is an increased understanding of: (i) the need for 

improved coordination between ministries in order to manage mining sector risks and opportunities; (ii) 

the need to bring civil society organizations into the development process; and (iii) the need for 

mechanisms for sharing of benefits from mining with local communities. The MSR and the rapid-SESA 

were a relevant impetus to the learning process through providing an overview of international good 

practice as well as key opportunities and challenges for mining sector reform in Malawi. In a situation of 

mistrust and value conflicts between stakeholders, dialogue and deliberation may be as important for 

learning as new information. The stakeholder workshop represented an important but very limited 

platform for dialogue and learning in this respect. 




