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7.3.4 Documents
735 Events

(a) Managing dialogue and consensus-building during meetings
7.3.6 Establishing networks, or making links with existing networks
7.3.7 Establishing databases, or making links with existing databases
7.3.8 Useof eectronic media

() Electronic democracy
7.3.9 Choice of media
7.3.10 Establishing mechanisms for monitoring the communications process

The Aarhus Convention.

The Access Initiative

Principles of effective communication

Sustainable devel opment — a communications challenge.

How can sustainable devel opment be communicated successfully?
Communication system of the Pakistan National Conservation Strategy.
Educating for sustainable development

Key questions for developing an information, education and communications plan

Sustainable devel opment and desertification: A public awareness campaign in Burkina Faso

Outline of prospectus for the Canadian Projet de Société.

Frontier Forum for Environmental Journalists: Support services for journalists and NGOs,

Sarhad Province, Pakistan.

Ground rules for meetings
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Some examples of strategy practitioner networks.
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Some benefits and limitations of electronic communication
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Examples of mass and alternative mediaforms.
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The choice of electronic mediawill be determi ned by access costs and speeds to the Internet.

Users on the Internet (February 200)
Examples of possibleindicatorsto usein monitoring and evaluating a strategy website
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Strategy decision-making and linkages

The scope of strategy decisions
Challenges, principles and useful frameworks for making strategy decisions
8.21 Challenges for decisionr-making
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(b) Dealing with awide range of integration and trade-off challenges
(c) Dedling with ‘realworld’ issues and avoiding ‘planners’ dreams
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8.1
8.2

9.1
9.2

(d) Achieving consensus on the vast range of sustainable development issues
8.2.2 Principles and frameworks for decisiornrmaking
(a) Strategy decisions should be based on acknowledged values
(b) Strategy decisions should reflect locally accepted values
(c) Strategy decisions should reflect global values
(d) Strategy decisions should reflect risk and uncertainty
(e) Forma methodologies for decision-making can help, but have limitations
Ingtitutional roles and processes for strategy decisions
8.3.1 Multi-stakeholder structures for decision-making
8.3.2 Facilitating decision-making through workshops
8.3.3 Consensus
8.3.4 Negotiaions
8.3.5 Policy coherence — a step-wise approach
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Selecting instruments for implementing strategy decisions
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(a) Legidativelregulatory/juridical instruments:
(b) Financia/market instruments
(¢) Educational/informational instruments
(d) Ingtitutional instruments:
8.4.2 Guidance on sdlecting instruments

Flawsin the conventional route of strategy decision-making

The emerging universal normative framework

What some Southern African constitutions say about the environment
The decision-making framework of the World Commission on Dams
Risk-based priority setting

Diverse mandates, structures, and composition of National Councils for Sustainable
Development (NCSDs)

Best practice decisionsin National Councils for Sustainable Devel opment
Workshops as means to find decisions, not pre-determine them

100 percent consensus or less—which is better?

Rights-and-risks based negotiation process for decision-making on dams
Promoting policy coherencein the United Kingdom

Examples of the framework of linked strategic decisions
Diagnostic for alignment of business processes with sustainable development principles
Annual plans for integrating sustainabl e development into business

Decision tree for a strategy to reduce women'’ s time spent in gathering fuelwood
Rights- and risks-based negotiation process

Thefinancial basisfor strategies

Introduction

Mobilising finance

9.2.1 Financid requirements of the strategy
(a) Formulation and review
(b) Implementation

9.2.3 Sources of finance
(&) Donor finance
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(b) Government
(c) Other in-country sources of finance
(d) Mobilising finance through international transfer payments
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- Carbon Offsets and the Clean Development Mechanism
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(e) Nationa environmenta funds
(f) Trust funds
9.2.4 Mohilising finance at the local level
9.3 Using market mechanisms to create incentives for sustainable development
9.3.1 Market mechanisms at the nationa level
() Removing perverse incentives
(b) Adapting existing market mechanisms
(c) New market mechanisms
9.3.2 Locd level mechanisms
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decision-making
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(a) Company level
(b) The business case from the financial ingtitution viewpoint
(c) Crucid factorsin the business case
9.4.2 How can financia institutions mainstream sustainable development?
(8) Chalenges for Northern financial institutions
(b) Challenges for nationa finance and investment institutions

Boxes
9.1 Financing of the Pakistan National Conservation Strategy
9.2 Assessing the impact of new environmental regulations

9.3 Examples of debt swaps
9.4 PROFONANPE — Peru’ s Conservation Trust Fund
9.4 The Funds of the Americas

9.5 Integrating Sustainable Devel opment Objectivesinto the Tax System — Belgium

9.6 Market mechanisms for meeting sustainabl e devel opment objectives

9.7 Financial mechanisms for environmental objectives at the local level: The ICM S Ecologico
9.8 Types of institution involved in private sector investment decisions in developing countries

9.9 UNEP Financial Institutions Initiative
9.10 Sustainability indices
911 Examples of sustainable investment initiativesin developing countries

10 Monitoring and evaluation systems

10.1  Introduction
10.1.1 Elements of a monitoring and evaluation system
10.1.2 Principles of successful monitoring and evaluation
10.2  Who should undertake monitoring and evaluation?
10.2.1 Formal internal and external monitoring
(@ Internally-driven monitoring
(b) Externally-driven monitoring
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10.2.2 Participatory monitoring and evaluation
10.3  When should monitoring and evaluation be undertaken?
104 The‘pressure-state-response’ framework for monitoring — its utility and limitations
10.4.1 Usein state-of -the-environment reporting
10.4.2 Use and limitations for monitoring sustainable devel opment
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Monitoring the implementation of the strategy and ensuring accountability

10.5.1 Monitoring the performance of strategy stakeholders, and mutua
accountability

Monitoring and evaluating the results of the strategy

Disseminating the findings of monitoring exercises, and feedback to strategy

decisions

A strategy without regular monitoring and evaluation — Pakistan

The Bellagio principles for assessing progress towards sustainable devel opment
The use of Commissions to hold government to account — Ghana and Canada
Development agency performance in supporting strategy processes. 20 questions
The process to review Pakistan’s National Conservation Strategy
Guidelines for Participatory Monitoring and Evaluation

Community-based monitoring and indicator devel opment

State of the environment reporting

Internal audits for implementing Local Agenda 21

The value of quick and dirty monitoring

Annual Sustainability Day: Hamilton-Wentworth, Canada

The driving force-state-response monitoring framework

Example matrix for linking impacts with strategy mechanisms
Datafor monitoring, sources and timing
CSD list of indicators of sustainable development

PART THREE: REFERENCES, CONTACTSAND SOURCES
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PREFACE

In 1992, Agenda 21 called for al countries to develop nationa sustainable devel opment
strategies (NSDSs). These are intended to trandate the ideas and commitments of the Earth
Summit into concrete policies and actions. Agenda 21 recognised that key decisions are needed
a the nationd leve, and should be made by stakeholders together. It believed that the huge
agenda inherent in sustainable development needed an orderly approach —a‘strategy’. But
Agenda 21 stopped short of defining such a strategy, or even of guidance on how to go abot it.

The UN held a Specia Session to review progress five years after the Earth Summit. Delegates
were concerned about continued environmental deterioration, and social and economic
marginalisation. There have been success stories, but they are fragmented, or they have
caused other problems. Sustainable development as a mainstream process of societal
transformation till seems elusive. Strategic policy and indtitutional changes are still required.

The Rio+5 assessment led governments to set atarget of 2002 for introducing nationa
sustainable devel opment strategies. The Devel opment Assistance Committee (DAC) of the
OECD, inits 1996 Shaping the 21st Century publication, called for the formulation and
implementation of an NSDS in every country by 2005 (as one of seven International
Development Targets). It aso committed DAC members to support devel oping countries
NSDSs. But, again, no attempt was made to set out what a strategy would include or involve
— in spite of growing experience with a number of international and local strategic models.
‘How would | know oneif | saw one? one Minister asked.

This Resource Book is the companion to Policy Guidance (Strategies for Sustainable
Development: Guidance for Development Cooperation (OECD-DAC 2001a). Both
publications draw from international experience of many strategic approaches to sustainable
development over the past two decades.

During 1999-2001, members of the OECD/DAC Working Party on Development Cooperation
and Environment worked in partnership with eight devel oping countries to assess experience
of country-level sustainable development strategies. Bolivia, Burkina Faso, Ghana, Namibia,
Nepal, Pakistan, Tanzania and Thailand. Through dia ogues involving stakeholders from
government, the private sector and civil society, past and existing strategic planning
experiences were analysed, key issues and challenges identified, and principles for best
practice developed. An iterative process involving in-country discussions and three
international workshops in Tanzania, Thailand and Bolivia, led to consensus on the final text
of the Policy Guidance.

The Policy Guidance sets out best practice in developing and operating strategic processes for
sustainable development, and on how devel opment cooperation agencies can best assist
developing countries in such processes, and includes a set of set of principles which underpin
the development of effective strategies in many developing countries (Box 3.1).

In November 2001, a UN International Forum on National Strategies for Sustainable
Development (held in preparation for the 2002 World Summit on Sustainable Devel opment,
WSSD) agreed guidance on NSDSs which confirms almost identical principles - but termed
‘dements’ (Box 3.2) and defined as being applicable to both developed and devel oping
countries alike.

Following up on this, PrepCom3 for the WSSD in March/April 2002, noted the work of the
OECD DAC and the Ghana Forum and called for the endorsement of the UN Guidance and
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launch of amanual on NSDSs at the WSSD [to be confirmed at PrepCom3 in March/April
2002].

This Resource Book meets the needs of such a manual, providing in-depth information on
processes and methodologies. It was prepared by the International Institute for Environment
and Devel opment, working in collaboration with members of the partner country teams (see
above) and awide range of other organisations and individuals. It will be of value to awide
range of organisations, ingtitutions and individuals in both developed and developing
countries concerned with strategic planning for sustainable devel opment.
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